RICHMOND BOARD OF SELECTMEN

THURSDAY, FEBRUARY 1, 2007
7:00 P.M.
MINUTES 
1.0 Call to Order – Chairman Jim Pearson called the meeting to order at 7:01 p.m.

2.0
Pledge of Allegiance


2.1
Moment of Silence

3.0
Roll Call and Guests – Members present were Chairman Jim Pearson, Vice Chairman Dave Thompson, Burt Batty, Leighton Carver and Richard Goodall.  Others present were David Peppard, Michelle Snowden, Darryl Sterling, Amanda Walker (Kent Associates Planning and Design), John Kramer, Edward Mackenzie, James Goodall, Paul Adams, Andrew Pierce, Kathy Patterson, Jane Poulin, Mark Pearson, Mike Reagan (Times Record), Nick Noble, Diane Crosby, Don Jarvi, Laurie Saunders, Jill Adams, Gaye Martin, Seth Goodall and Glenn Dewitt.
4.0
Request to Approve Board Minutes of – 1/18/2007 – Leighton Carver made a motion to table the acceptance of these minutes because the motions were not included.  Dave Thompson seconded and the motion to table the acceptance of the January 18th minutes passed 3-0.
5.0
Request for Additions or Amendments to the Posted Agenda –   David Peppard requested the addition of 8.3 – Approve the Amended Boards and Committees Vacancy Policy.  Burt Batty made a motion to accept the addition and Dave Thompson seconded.  The motion passed 3-0.
 6.0
Short Miscellaneous Business – Public – None

7.0
Public Hearings, Presentations, etc. – PUBLIC HEARINGS RECORDED, BUT NOT TYPED VERBATIM

7.1
Public Hearing for CDBG Community Enterprise Grant Application



Dave Thompson made a motion to enter into Public Hearing at 7:06p.m.; Burt 
Batty seconded and the motion passed 3-0.



Darryl Sterling presented a façade / community enterprise grant application in 
the amount of $150,000, which would allow façade 
improvements and 
streetscape improvements in the downtown area.  Kent Associates provided the 
sketches of some current downtown buildings.  


The Richmond Board of Community and Economic Development addressed the 
issue of business facades by soliciting input from surveys that were distributed 
around town.  The results revealed that the community would like to see 
improvements to Main Street in terms of business facades and streetscapes.  The 
second most desired improvement is sidewalks (including street striping / 
crosswalks) and the third is parking.  


Darryl stated that 16 to 18 buildings along Main Street were identified and he 
began meeting with property owners to generate interest in a business façade / 
streetscape program where the Town would contribute $35,000 toward the grant 
and the owner would do a 50% match of the improvement they would like to do.  
Following the meetings with property owners, the Board of C.E.D. developed 
policies and procedures for the program and began investigating funding 
options.




The Board of C.E.D. has received approximately six letters of commitment from 
area business owners to date.  If approved, the Town could complete six to eight 
buildings over the summer of 2007.  The order in which the buildings are 
completed will be based on a priority list compiled by the Board of C.E.D.    
Chairman Pearson asked Darryl if businesses that are on the “priority” list are 
aware of their status and Darryl stated that business owners are aware that 
they are on a list but they are not aware of where they stand as far as priority.  


Board member Burt Batty asked Darryl if there were any plans for vegetation; 
Darryl pointed out that greenery has been included in the streetscape portion of 
the grant.



Another question raised by the Board of Selectmen was whether a waiting list 
will be necessary for façade / streetscape improvements and Darryl stated that a 
waiting period will be determined by the initial success of improvements and 
availability of federal funding.  It is anticipated that once business owners and 
community members see the dramatic improvements to the downtown area, 
more businesses will come forward with peaked interest.



Upon the conclusion of the presentation, it was the Board’s consensus that the 
list of priorities be available at the next public hearing.



Dave Thompson made a motion to come out of public hearing at 7:35 p.m.  
Leighton Carver seconded and the motion passed 3-0.



Dave Thompson made a motion to file for the C.D.B.G. Community Enterprise 
Grant in the amount of $150,000 and Leighton Carver seconded the motion.  The 
motion passed 4-0.

8.0
Scheduled Administrative Items – Unfinished Business

8.1
Req. for action or discussion – Town Website Update – Burt stated that the web committee met with Allure Creative on Monday; following discussion, the committee agreed to meet with department heads to gather input about what information the website should contain.
8.2
Req. for action or discussion – Police Department Auction of Seized Items – David Peppard announced that the police department will hold a sealed bid auction for various items that were seized as a result of a case they were working on.  Peppard stated that the department may place a minimum bid on the item (1/2 of value).  The police department will hold a viewing on a date undetermined and then accept sealed bids.  The police will then open the bids and determine the highest bid.  The high bids will be forwarded to the Board of Selectmen whom reserves the right to accept or reject any bid.  The proceeds from the auction will go into a police reserve account.  Burt Batty made a motion to allow the police to open bids, select the highest bid and forward the bids onto the Selectmen; Richard Goodall seconded and the motion passed 4-0.  Mark Pearson wanted the record to state that he is against the process of the police department, who seized the items initially, to open the bids and decide who the highest bidder is.
8.3
Req. for action or discussion – Approve Amended Policy for Filling Vacancies on Town Boards and Committees – Dave Thompson made a motion to accept the amended policy and Burt Batty seconded.  The motion passed 4-0
9.0
Scheduled Administrative Items – New Business

9.1
Req. for action or discussion – Richmond Days Committee Funds – Diane Crosby appeared on behalf of the Richmond Days Committee asking the Board to allow them to keep a CD and their own checking account for Richmond Days activities.  According to Peppard, the Town auditor suggested that the accounting for the Committee transfer to the Town’s finance department because financial reports were not available in time for the auditor to complete his review.  Following discussion, Richard Goodall made a motion to allow the Committee to retain and manage its own checking account with an amendment that the Committee must insure that banking and financial reports are forwarded to the assistant finance director in time for the annual compliance audit.  Dave Thompson seconded the motion and the motion passed 4-0.
9.2
Req. for action or discussion – Renewal of Junkyard License for David Harris – Peppard reported that DEP has investigated the junkyard and was pleased with the changes made.  After discussion, Burt Batty made a motion to table the issue until it is determined if the building located across the street from the junkyard is indeed part of the junkyard.  Richard Goodall seconded and the motion passed 4-0.
9.3
Req. for action or discussion - Approve Final Borrowing for Stormwater Project – David reported that the Town’s final amount to borrow for the stormwater project is another $78,000; this amount is in addition to the initial $650,000 that was originally borrowed.  The Town approved $759,000 at town meeting for this project.  Dave Thompson made a motion to approve the final borrowing in the amount of $78,000 for the stormwater project and Richard Goodall seconded.  The motion passed 4-0.
9.4
Req. for action or discussion – Assign Commitment to New Manager – David stated that anytime there is a change in the Town treasurer, a transfer form must be signed.  Dave Thompson made a motion to transfer the 05/06 and 06/07 commitment to Tom Fortier.  Leighton Carver seconded and the motion passed 4-0.

9.5
Req. for action or discussion – Budget Update – Peppard presented the Board with updates to the draft budget and suggested that if the Town holds a special town meeting, it should be done in March after the bids are opened for the revaluation; then, $110,000 can be eliminated from the capital account and the funding for the revaluation can be taken from the undesignated fund.
9.6
Req. for action or discussion – Town Meeting Budget Format for Municipal – Chairman Pearson stated that he preferred a budget format where he can view the previous year’s budget on the same page as the proposed.
9.7
Req. for action or discussion – Town Manager Farewell as he Rides Off into the Sunset – David Peppard thanked the Board for the opportunity to work for the Town.  The Board accepted with regret.
10.0
Appointments & Resignations
10.1
Appoint Thomas Fortier as Town Manager, Tax Collector, Treasurer, Road Commissioner and Overseer of the Poor – Dave Thompson made a motion to sign the appointment papers for Thomas Fortier and Burt Batty seconded.  The motion passed 4-0.
11.0
Warrants

11.1
Request for Action Regarding all Disbursement Warrants – Richard Goodall made a motion to sign the warrant and Dave Thompson seconded.  The motion passed 4-0.
12.0
Oral & Written Communications / Miscellaneous Business

12.1
Selectmen – 

Dave Thompson stated that he spoke with a concerned citizen, Herb Crocker, whom is very concerned about the violations on Peacock Road; specifically the septic, for which there is not a permit.


Thompson also asked why calcium chloride has been placed on Peacock Road.  Peppard answered that it was for dust, but also will melt snow.  Paul Adams added that three roads were completed: Pitts Center Road, Lincoln Street and Peacock Road.


Leighton Carver inquired about the purpose of the Employee Contingency Reserve Account.  He noticed that an employee was paid for sick / vacation time not used and the year hasn’t passed yet.  He did not agree that the fund can be used for that purpose.  It should be used for buyouts when employees terminate employment with the Town.  Peppard stated that the decision was made by the Town Manager.


Carver also asked if the Town has a purchasing policy.  “Yes”, Peppard answered.  Carver’s concern was to insure that documentation is consistently on file when items are purchased (i.e. comparisons, insuring value, etc.)

Jim Pearson asked Peppard if audit services have ever been put out to bid and Peppard stated that the Town has been utilizing Smith and Associates for several years.  Pearson will review the audit report and perhaps the accountant could meet with the Board.

12.2
Town Manager – 


Peppard created a template letter to be sent to property owners who are 
pumping cellar water into streets creating an icing situation.



Peppard asked the Board to consider allowing the senior program send out a 
newsletter bi-monthly.



Peppard stated that a job description for the public health officer has been 
forwarded to Pam Lindvall, R.N. at the Richmond Area Health Center, for her 
review and input.



Peppard reported that the Town of Dresden sent $500 to the town sponsored 
senior citizen program (as many Dresden residents participate in the programs 
activities).



Lastly, Peppard announced that Richard Cromwell (developer of the proposed 
Meadowridge Subdivision, has decided not to apply for a housing assistant 
grant; placing the plan on hold.
12.3
Boards, Committees, Departments –  


Jill Adams apologized for canceling the meeting scheduled with the Selectmen; it was due to the meeting with the Governor regarding school district consolidation.   Leighton also mentioned that the Board would be interested in sharing the School Board’s resolution and Jill agreed.  She also stated that the schools budget is not complete, but should be within 1-2 weeks.

Darryl Sterling reported that 45 people attended the Kennebec River Initiative meeting and things are progressing well.


Andy Pierce stated that the tanker is repaired and he will pick it up on Monday in New Hampshire.


Glenn Dewitt stated that the EMA plan is not complete yet; the school needs to complete their building emergency response plan.

Dewitt also asked if the Board was interested in becoming NIMS (National Incident Management System) compliant…he added that an instructor can complete the training in one day for $200.  Dewitt stated that the Town must comply NOW.

12.4
Public –  NONE
13.0
Legal – Personnel – Special Selectmen Actions

13.1
Executive Session 
14.0
Adjournment – Leighton Carver made a motion to adjourn at 9:53 p. and Burt Batty seconded.  The motion passed 4-0.
Respectfully submitted:





Michelle Snowden
�9.5 & 9.6 merged
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