RICHMOND BOARD OF SELECTMEN

Thursday March 15, 2007
6:17PM to 8:36PM
MINUTES 
0.0 Revaluation Workshop – started @ 6:17 PM  
The Selectmen and Tom Fortier discussed with Bob Gingras from Parker Appraisal about his $100,000 revaluation bid and to make sure that it would cover all expenses.  Parker Appraisals bid included help from the Town Office Staff.  He would visit every home, do market analysis, use the current cards to make changes and someone in the office would then enter that information into the Vision Appraisal Software.  Laurie Boucher asked if that included digital photo’s and it did not, but he could do that for no extra charge.
The Town Manager & Selectmen want to make sure the public is informed.  They would like to have a public informational meeting either in April or May and have Bob attend to explain to the public about what will happen when the revaluation gets underway.  If the newsletter is printed prior to this meeting, put something in there, plus have the newspapers do a story.
Bob will get together fair market values, put valuation changes on the property cards, valuation notices are sent out by Sharon and any complaints are scheduled a meeting with Bob.  The assessor’s job is to make sure that everyone is paying their fair share of taxes.  The Town should not let the property values get below 100%.  Burt Batty wanted to know how many people have both a veterans & homestead exemption.  
Bob will be able to separate apartments, commercial buildings, vacant land, trailers, etc which would be very helpful.  The assessors job is to make sure land values are consistent in-town and out-of-town.  Re-zoning of the Town doesn’t matter unless the market shows otherwise.  Bob explained that after a revaluation 1/3 of the property values go up, 1/3 of them stay the same and 1/3 of them go down.

The timeline for the revaluation is that Bob will start his field work June 2007 to Sept 2007, since the seasonal people should be here.  Bob should be finished his field work by October, give Sharon the new valuations which she should send out letters in June 2008, set up appointments in July for citizens with concerns over their new valuation. The new revaluation figures will be as of April 1, 2008 to change taxes for the November 1, 2008 tax bill.  Workshop ended at 6:50 PM.
1.0 Call to Order – Chairman Jim Pearson called the meeting to order at 7:03 PM
2.0
Pledge of Allegiance


2.1
Moment of Silence


Roll Call and Guests – Members present were Chairman Jim Pearson, Vice Chairman Dave Thompson, Burt Batty, and Richard Goodall, Leighton Carver was absent. Others present were Tom Fortier, Laurie Boucher, Bob Gingras, Cheryl Scribellito, Peter Warner, Laurie Carver, John Kramer, Darryl Sterling, Paul & Jill Adams, Jim Margetts, Pauline Beasley, Barbara & Alton Barter, Seth Berry & Mike Reagan.

--Note-- Motions that pass with 3-0 and 4 Selectmen are present is because Jim Pearson, Chairman does not vote on items unless there is a tie vote.

3.0
Request to Approve Board Minutes of – 1/18/2007 and 3/1/07.   A motion was made by Burt Batty seconded by Richard Goodall to approve the minutes of 1/18/07 and 3/1/07.  1/18/07 Passed 3.0 3/1/07 Passesd3-0-1 (Dave Thompson abstained, not at meeting).
4.0
Appointments, Resignations, Proclamations, Resolutions – nothing
5.0
Public Hearings, Presentations, etc. – PUBLIC HEARINGS RECORDED, BUT NOT TYPED VERBATIM
5.1 State Representative Seth Berry - Seth discussed several issues brewing in the legislature.  

· The School issue where the governor wants to consolidate some schools.
· Tax burden is another issue and whether the burden is distributed evenly. 

· Trying to find savings – school contruction is still up in the air.

· Taxation will be done by April 15th.

· They are looking at increasing the circuit breaker program.  Is there other things to look at to save money.?  

· County tax costs are not equitable, more regionalization.  

· Seth proposed a new bill that if your Town has a police force, your share of county tax should be lowered.  

· Seth spoke with Commissioner Cole about transportation issues and there will be a meeting on May 10th @ 5:00 PM (at the School) to update the public on the bridge work and other projects completed and proposed by MDOT.

6.0
Scheduled Administrative Items – Unfinished Business
6.1
Website – Burt Batty discussed the work upgrading the website.  A committee was formed and website issues were addressed last October.  Phase 1 was to update the current website and Phase 2 was to get bids for someone to design our website.  The Economic Development Committee had originally met with Allure Creative out of Brunswick and mentioned them to Burt.  The website committee thought about going with Maine.gov but the are based out of State.  Allure Creative would cost the Town about $3500 to design our website and an annual $200 hosting fee.  Burt is interested in having the business section added to the site for an additional $3000.  
One of the best things about Allure Creative’s site would be that it would be self service.  Each Department Head could go in and make changes to their own page.
6.2
Economic Development of Maine Street & Richmond Gateway Signs – Darryl showed plans of potential façade improvements downtown if the Town receives the façade grant he applied for about 6 weeks ago.  Darryl is looking at painting about 6 new crosswalks from Front Street to Williams Street.  The crosswalk will be wider, painted red, with a big painted area on both sides of the street for pedestrians to gather.  New lighting improvements on Main Street are being looked at along with removing the island at the intersection of Main & Front.  Dave Thompson made a motion seconded by Richard Goodall to have Darryl proceed with the plans.  Passed 3-0
7.0
Scheduled Administrative Items – New Business
7.1
Maine Municipal Bond Bank Credit Quality Improvement Grant.
Darryl Sterling is working on applying to the MMBB for a $25,000 grant to help with the purchase of the computer system because the School decided to purchase another system and we are short on funds.  Dave Thompson made a motion seconded by Richard Goodall to apply for the grant.  Passed 3-0
8.0
Oral & Written Communications / Miscellaneous Business
8.2
Public – Jim Margetts requested a meeting with the Board of Selectmen about an abatement for Richmond Contract Manufacturing.  Tom Fortier will set up an executive session at the next meeting.
Barbara Barter wanted to know if Burt Batty was around during the day to answer questions on the website.
8.3
Selectmen – Burt Batty & Richard Goodall were all set.  Dave Thompson wanted to thank everyone for the cards & flowers.  He will be back to work at the Post Office next week.  Jim Pearson wanted to thank the Budget Committee and the Economic Development Board.
8.4
Town Manager – Maine Scientifics’ personal property was being auctioned off on 3/30/07 @ 10:00 AM.  Northeast Bank is selling the equipment, office furniture, etc.  On of the winding machines belongs to the Town of Richmond so we are working on an arrangement with Northeast Bank.


The Police auction is still going to be held towards the end of April.

8.5
Boards, Committees, Departments – Nothing
9.0
Warrants
9.1
Request for Action Regarding all Disbursement Warrants – Burt Batty made a motion to sign the warrant and Richard Goodall seconded.  The motion passed 3-0.

10.0
Adjournment – Richard Goodall made a motion to adjourn at 8:36 p.m. and Burt Batty seconded.  The motion passed 3-0.
Respectfully submitted:


Laurie Boucher
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