RICHMOND BOARD OF SELECTMEN
FEBRUARY 28, 2007

BUDGET WORKSHOP

MINUTES

1.0
CALL TO ORDER


Jim Pearson called the meeting to order at 6:05 p.m., present was Leighton 
Carver, Burt Batty, Cheryl Scribellito, Peter Warner, Clarence Cummins, 
Thomas Fortier; Town Manager, and Laurie Boucher.

2.0
PLEDGE OF ALLEGIANCE


2.1
MOMENT OF SILENCE

3.0
UPDATE

Town Meeting June 5th and 6th should be posted by May 24th, April 26th deadline 
or May 3rd for Articles.  May 8th School Governors Plan.
4.0
BUDGET


*Warrant Article for RBMC Overages. 

· 
Public Service Agencies

· Coastal Transport-what are trips for Medical Shopping.
· Is milage accurate 1500 hours of services?
· Independent Association

· KVMH 1200?
· Shepherd of Faith-Richmond, Bowdoin, Bowdoinham, Dresden.  Sometimes no money from Dresden and Bowdoinham.  Need other towns to contribute their fair share.

Outlay-reclaim-Why 950 yards per year.


Computers: 1 more for Doug-keep at $2,000.


Taser: $0.

Houdlette Field: Fencing (Call Mike LaChance)/Trust Fund Money


Generator: For town office $0.


Dari Hurley’s website ad-Needs to pay.


CAPITAL V. DEBT


Audit-Minimum $950,000. (goal $1,750,000.)


Do all roads need to be done?  #6 Proposed debt-hold off I-295 to 201 until 
subdivision is done-MaGee Farm


Need a “Priority of roads list” in regards to; Safety, usage and history.

Debt #8 Holding Area-use reclaim?


At the next Selectmen’s Meeting there will be a website presentation from Allure.

4783 Up to $6,000., Darryl will prepare something for town meeting on what 
they have done and what they are going to use.  More gateway signs-website 
design experience (New Administrative Assistant).

Have  we got the downtown façade grant?

Postage 01-1131 increase of $.02


Newsletter-Monthly or Bimonthly


Insurance-Income protection?

01-2236 What is the clothing for and do they need it?  public works safety 
equipment line.


2237 Purchase hose yearly?


Police 3332: Can get medical supplies from the ambulance & oxygen in Gardiner 
if they use a mask get a free one from the ambulance.


AMMO 01-3662-Do they use this much ammo for training.  If 3312 was cut by 
50% what would it mean.  Police overtime-chief two 2 days admin, do you pay 
overtime for someone to come in and cover while the Chief works?  Do exit 
interviews with the police.


01-3341 Signs-please use front entrance and another that says Richmond Police.

01-3345 Summer vs. winter tire, why no all season radials, how many miles on a 
vehicle per year.


3652 Ambulance bills uncollected 

5.0
ADJOURN


Motion to adjourn, (3-0) at 9:10 p.m.
