BOARD OF SELECTMEN

THURSDAY, JANUARY 24, 2008

7:00 P.M.

MINUTES

1.0 CALL TO ORDER-Chairman Batty called the meeting to order at 7:00 p.m.
Members present were Burt Batty, Leighton Carver, Richard Goodall and Seth Goodall.  Others present were Dan Dutton, Paul Adams, Jim Goodall, Shawn Pierce, Jerry Skinner, Peter Horne, Dave Smaha, Tim Hodgdon, Andy Wright, Bob Gingras, Jim Venvalkenburgh, Darryl Sterling, Thomas Fortier and Laurisa Loon.

2.0 PLEDGE OF ALLEGIANCE

2.1 Moment of Silence

3.0 REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF JANUARY 10, 2008

Selectman Batty would like to make an addition to the agenda to include 7.1 Municipal Collaborative Update. 
Selectman Carver made a motion to approve the minutes, Selectman R. Goodall seconded, discussion:

Selectman Carver would like to add to 5.1 as follows:

For full content please refer to town audio as well as a CD-Rom presentation which was provided by EcoMaine.
Amendment to 6.3 as follows:

Currently Mr. Harris’s “Junk Yard License” has expired and he is requesting the Selectmen grant him a temporary license while he goes through the planning board process for acquiring a “Recycling/Junkyard Permit.”  Selectman R. Goodall made a motion to grant Mr. Harris a 90 day temporary license, no second, motion denied.  Selectman Carver made a motion to have the Town Manager look into the legality of issuing a temporary license before the board makes a decision, Dave Thompson seconded, Selectman S. Goodall opposes granting the temporary permit, motion passed (5-0) (4-0-1).
Selectman S. Goodall would like to state he was under the impression the Town Manager was going to investigate and provide notice to abutters before the Selectmen granted the temporary permit.  Town Manager states that all abutters within 500ft of the junkyard were notified of the temporary permit renewal.


Minutes approved (4-0).

4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS.

4.1 Bruce Hurley; Harbormaster-Resignation

Town Manager would like to recognize Bruce Hurley for all his years of service and have it placed on the next agenda.  Also the position should be advertised as soon as possible. 

4.2 O’Neil Laplante; Economic Development-Resignation

5.0 PUBLIC HEARINGS, PRESENTATION

5.1 Hodgdon Yachts Short and Long Term Business Plan-Thomas Fortier

Hodgdon Yacht representative will inform the board of short and long term business plans in the Town of Richmond.

Andy Wright, Tim Hodgdon and Peter Horne gave a presentation on the Hodgdon Yacht Shipyard.
Hodgdon Yachts has been an active shipbuilder since 1816 approximately 200 years and operated through five (5) generations of Hodgdons.  The main facility is located in East Boothbay.  Their most recent accomplishment is the Mark 5.1 Prototype infused with a carbon hull for the U.S. Navy.  The company would like to extend a joinery division at the RBMC which would manufacture, design and build superior yacht interiors.  The current space maintained is approximately 8,300± S.F. with plans to expand to about 28,000S.F.  The company has hired 5 additional people from the Richmond area and would ideally higher an additional 16-20 people with a variety of skills from entry level to finish carpenters, the company has a committed back log of work for two (2) years.  The company has signed a lease and is seeking financial support from the town and state they also propose to input company resources with a tentative moving in date of April 1st.  The current owner of the RBMC stated he has installed a new heating system, repaired entryways, installed 18ft overhead doors, new entrance doors and replaced windows. 

For full content of this presentation please refer to the town audio.    
6.0 ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

6.1 Richmond School Planning Committee-Seth Goodall

An update on the School consolidation issue.

Selectman S. Goodall will look into how the school budget will be presented this year and if it differs from past years in regards to the school consolidation issue.

An approximate time table from Superintendent Martha Witham will be placed in the Selectmen boxes.

6.2 Waterfront Committee Update-Burt Batty

An update on the waterfront committee progress.

The Waterfront Committee met Monday, January 22, 2008 and reviewed the harbormaster job description, zoning issues with the code enforcement officer and the waterfront ordinance.  Selectman Batty will be meeting with the harbormaster of Bowdoinham to discuss the ordinance.  The next meeting will be Monday, February 4, 2008.  Paul Adams questioned the zoning issue and why a rezoning needed to take place and questioned the purpose of all zoning in Richmond.  Selectman Batty replied that the zoning issue will be brought to the citizens through the public hearing/town meeting process and information as to why the change needs to take place will be discussed. 
7.0 ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1 Revaluation Update-Thomas Fortier

Bob Gingras C.M.A., of Parker Appraisal will provide an update on the town revaluation.

Selectman S. Goodall made a motion to table until next meeting when the assessor could attend, Selectman R. Goodall seconded, motion passed (4-0).

7.2 General Obligation Bond Documents in reference to the 2008 Bond Issue-Thomas Fortier

Selectmen action requested to sign bond documents in reference to the 2008 bond issue. Document was signed.

7.3 Municipal Collaborative Update-Burt Batty

Several towns participated in a meeting to address relieving the tax burden by collaborating town services.  The towns decided to look into a Consultant Planning Grant to look into different options available to the towns.

8.0 MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1 Public-None

8.2 Selectmen

Selectman R. Goodall-Will be talking with Dick Lachance to receive input on a new salt shed.

Selectman S. Goodall-Would like to now how overtime is being dealt with in regards to the public works department.  The Town Manager states that overtime is only at 42% the public works crew recognized the early onset of winter and have rationalized their time by taking comp time along with help from the part time crew.  

The Economic and Community Development committee has discussed sidewalks from Main to Kimball Street, also Tulip to Front and Main Street.  Darryl is in the process of running estimates.

How is the heating assistance program going, has there been an increased need over the winter?  Town Manager states it actually has been used less than expected programs available are General Assistance, REAP and the Trustees of Trust Funds which are all in place and are at a healthy balance for citizens with an emergency.

Selectman Carver- The loan board in December had granted a $100,000. loan to “Micro Technologies.”  The company has declined the need for the loan due to the sale of the property falling through.  Also would like to have a copy of the Public Works road maintenance plan for the year. 
8.3 Town Manager- Presented the budget in draft form to the Selectmen along with a timeline of scheduled workshops and meetings.  The Town Manager would like the board to consider having an early public meeting in March prior to town meeting to go over the budget with the citizens.  The Town Manager would like to maintain the theme of the budget “build reserve and dissolve debt.”  The new town website is up and running and would encourage the Selectmen to thoroughly review the site and comment back with any questions, concerns, amendments and/or additions.     
8.4 Boards and Committees- The budget committee would like to attend a department head meeting so each individual department can give explanation for their line items.

9.0 WARRANTS

9.1 Request for action regarding all disbursement warrants.

Selectman Carver made a motion to approve the warrant upon review, Selectman S. Goodall seconded, motion passed (4-0).

10.0 ADJOURNEMENT

Selectman Carver made a motion to adjourn at 8:45 p.m., Selectman R. Goodall seconded, motion passed (4-0).
Respectfully Submitted By:_______________________________





Laurisa Loon
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