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AGENDA
5:00P.M. MEETING OF THE RICHMOND SELECTBOARD
TOWN OFFICE CONFERENCE ROOM, WEDNESDAY, AUGUST 19, 2015

CALL TO ORDER

Selectmen present: David Thompson, Gary Poulin, O’Neil Laplante and Peter Warner.

Others: Executive Assistant, Laurisa Loon; Town Manager, Janet Smith, Matt Roberge and Shawn
Pierce

PLEDGE OF ALLEGIANCE

REQUEST TO APROVE BOARD OF SELECTMEN MINUTES OF AUGUST 5, 2015 AND AUGUST 12,
2015

Selectman Thompson made a motion to approve the minutes of August 5 and August 12, 2015,
Selectman Laplante seconded, motion passed (4-0).

APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS
PUBLIC HEARINGS, PRESENTATION
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

ADMINISTRATIVE ITEMS-NEW BUSINESS
7.1 Award Fire Station Roofing Bid

The Town Manager stated they opened and reviewed the bids on August 17. Gladu
Roofing bid came in at $19,950 the Williams Roofing bid came in at $12,560. There was
also an alternative metal roof option A. $19,990 which was metal roofing over existing
shingles and Option B to remove shingles and put metal on after $24,560. The Manager
is requesting to award the bid to Williams Roofing at $12,560. Selectman Thompson
asked if this bid includes stripping the shingles. The Town Manager responded yes as
well as new flashing, ice and water shield, and a 3-4 day completion time.

Selectman Thompson made a motion to award the bid to Williams Roofing, Selectman
Poulin seconded, motion passed (4-0).

7.2 Quitclaim Deed Jeremy Purington

The Manager stated that the taxes have been paid. Selectman Thompson made a
motion to approve the Quitclaim Deed back to Jeremy Purington, Selectman Laplante
seconded, motion passed (4-0).

7.3 July Financial Statements
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The Town Manager supplied the Board with the July financial statements and stated
they will be receiving the general ledger, trial balance, expenses and revenues, every
month. The budget has not been posted yet.

ASSESSOR ITEMS-BUSINESS

BOARD OF TRUSTEES BUSINESS
9.1 July Financial Statements

The Town Manager supplied the board with the Trust Fund Financials. The scholarship
and cemetery check are still outstanding.

MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS
10.1  Public-None
10.2 Town Manager

The Manager stated she went to the Managers conference. It was a good conference
reviewing labor relations, human resources, discipline courses and the family medical
leave act. The Government Finance Association on August 30 is hosting a training
conference and | will not be back in time for a Wednesday afternoon meeting.
Selectman Thompson suggested to postpone the meeting to the 9™. It was the
consensus of the board to move the meeting. The Town manager requested an
Executive Session on the 9% for the board to complete the appraisal for her annual
review.

10.3 Selectmen

Selectman Poulin would like the paving order of the dirt roads that were approved to be
paved this year. We are not paving the full length of the Weeks or Knickerbocker Road.
The Town Manager stated she would put together a list. Selectman Poulin asked if you
can you chose your hospital with Gardiner Ambulance. The Town Manager responded
yes unless it is severe trauma then they would transport you to the nearest trauma
hospital which is Lewiston.

10.4 Board, Departments and Committees-None
WARRANT
11.1 Request for action regarding all disbursement warrants.

Selectman Laplante made a motion to sign the warrant, Selectman Poulin seconded,
motion passed (4-0).

EXECUTIVE SESSION 1 M.R.S.A. 405 (6)(F)-Discussion of confidential records

Selectman Laplante made a motion to move into Executive Session, Selectman Poulin seconded,
motion passed (4-0).



No action taken.

Selectman Laplante made a motion to come out of Executive Session, Selectman Thompson
seconded, motion passed (4-0).



