MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:00P.M.-WEDNESDAY, JANUARY 13, 2009

1.0 CALL TO ORDER-6:00P.M.

Present were: Jim Goodall, Dan Tompkins, Keith Edwards, Darryl Sterling, Marian Anderson, Laurisa Loon and Gordon Sherman
Selectman Present: Michelle Snowden, Tracy Tuttle, David Thompson, Rose Beckwith and Clarence Cummins.

2.0
PLEDGE OF ALLEGIANCE

3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF NOVEMBER 18, 2009 & DECEMBER 30, 2009

Selectman Cummins made a motion to approve the minutes of November 18, 2009, Selectman Beckwith seconded, motion passed (3-0-2) two abstentions.
Selectman Tuttle made a motion to approve the minutes of December 30, 2009, Selectman Snowden seconded, motion passed (4-0-1) one abstention.  
4.0
APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

4.1
Appointment of Scott MacMaster as the Chief of the Richmond Police Department

Selectman Tuttle made a motion to approve the Town Manager appointment of Scott MacMaster as Chief of Police, Selectman Snowden seconded, motion passed (5-0).
5.0
PUBLIC HEARINGS, PRESENTATION-None
6.0
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

6.1
Property Abatement for Gerard & Charlene Ouellette-Marian Anderson

Selectman action requested to approve a property abatement located at 46 Marnav Drive-R03-052-07 in the amount of $25,000 of the total valuation.


The Town Manager stated that the garage is in fact not a “finished garage” after inspection by the CEO.  Selectman Thompson questioned if the proper changes have been made in Vision.  The Town Manager replied that it has been taken care of.  Selectman Snowden made a motion to approve the property abatement, Selectman Tuttle seconded, motion passed (5-0).  The Town Manager added that the amount will be credited toward the second half of taxes.

7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1
2010 CDBG Downtown Revitalization Grant Letter of Intent to Apply-Darryl Sterling


Selectman action requested to approve the “Intent to Apply” for 2010 CDBG Dowtown Revitalization Funds.

The Town Manager stated that she has been working with Darryl Sterling on where the Town goes from here for the continuation of making Richmond a more walkable community.  Tonight is a general overview to ask for your buy in if you wish to continue with the improvements.

Darryl Sterling reviewed the 2008 Downtown Revitalization improvements.  How can Richmond benefit in 2010 to get more businesses and jobs for citizens.  The money is available now.
Darryl stated that should we be successful we would have completed 85% of what we set out to complete by 2012.  We would continue the streetscapes on Main Street, from the north side of Main Street to William Street and Kimball Street.  Sidewalk replacement in the downtown by the old variety store and post office where there seems to be a gap.  We have private developers that are ready to do expansions and changes to their businesses.  Private Investment for leveraging on the 600,000 grant would result with a Town match of $150,000, we could utilize the Town TIF funds, there is a 5 to 8 return on TIF funds.  Additional trails could be added via the Rail and Trail system and the trail behind public works connecting to the school.
The Town Manager stated that there would be a Town survey sent out to get resident input, we need to find out what they would like to see.  The survey will also include information on the budget.  We have heard a tremendous amount of comments on what has been done especially with the before and after slide show at the 2009 Town Meeting presentation.  
Selectman Tuttle questioned what the new Land Use Ordinances did to business development also I thought we were going to expand on Kimball Street with the left over money from the previous grant.  Darryl Sterling responded that there is no left over money and is unaware of any major changes to the ordinance that would affect business development. 

Selectman Thompson questioned what sidewalks need to be replaced on Main Street? Darryl replied by the Dead River Company heading out of town they need to be brought up to code.  Selectman Thompson questioned how much extra maintenance cost are we at with the new sidewalks.  The Town Manager responded that she has asked Dick to talk with the guys about how it is going but if you look at the warrant the overtime is minimal, I can’t say at this point that it has added tremendously.  Selectman Thompson questioned if this grant would help leverage the utilities chances at grants.  Darryl replied that yes it would we can combine work efforts to minimize construction. 

Selectman Cummins questioned if we need to look at financing, the town needs to match a certain amount of money, is the town going to have to take out a loan.  Darryl responded that no, the towns leverage is covered with the TIF.  The Town Manager added that with the private money match and with what you have already dedicated to development, we are hoping that will be successful, we have demonstrated that the citizens have invested hard earned dollars and continue to do so with private investments and future investment and expansion.  Selectman Cummins stated that the tax payer will not see a change in their tax bill.  The board needs to know what that commitment will be when we file the grant in March.
Selectman Thompson questioned if any of those streets are lined with Verizon or Fairpoint poles?  Darryl responded that we have a couple on our punch list for the spring, we made headway, the poles will need to meet the handicap requirement.

Selectman Snowden questioned if the private investors need to have a decision made prior to the grant being filed.  Darryl Sterling replied, no they do not.
Dan Tompkins a resident questioned why Kimball Street sidewalks.  Darryl replied that Kimball is a defined location in the downtown district, the southern part of Pleasant Street is not. 
Gordon Sherman a resident added that he would like to see a well advertised public hearing and town wide survey.
The Town Manager added that the extended sidewalks on Pleasant Street could be a plan for public works in the municipal budget, some of the old beds still exist, so we are working to see what we can do ourselves, we appreciate your continued input, we are still in the planning stage.
Selectman Snowden made a motion to approve the intent to apply for 2010 CDBG revitalization grant funds, Selectman Cummins seconded, motion passed (5-0).

7.2
Richmond Holding Area Sticker Fees-Clarence Cummins


Selectman discussion and possible action on the fees associated with the Richmond Holding Area.

Selectman Cummins stated that he would like to consider raising the holding area fee, up from $2.00.  Selectman Thompson would like this included in the survey to let people know what the board is planning.  The single stream is going over budget.  At this point we are under but the last two months of the year will put the budget over.   Selectman Tuttle questioned if we should be charging commercial companies a different rate.  Selectman Cummins questioned if we have numbers on what is charged at the holding area.  On the survey ask the people if the fee went up would you they still utilize it.  Is there an estimate of what the cost are for running the year with the compactor.  The Town Manager added that it is scheduled to be delivered in the month, we are waiting for CMP to connect the power.  Leasing a used compactor will drop the cost.  
7.3
Lights at the Waterfront Park & Condition of Main Street-Marian Anderson

Selectman discussion on recent correspondence in regards to the Waterfront Park Lights and the condition of outer Main Street.

The Town Manager stated she had forward an email received on the respective streetlights.  We are currently looking into timers to have the lights go off behind the Ames Mill building, you can adjust them for seasons and events.  The Town Manager stated that she has received comments from area apartment buildings and they appreciate the lighting where some still think it is to dark for walking.  Selectman Cummins questions if there are cost factors to consider. There will be an issue having them off vs. having them on.   
The condition of outer Main Street is not a priority for DOT, but could be advocated with proper advocacy.  The board concluded they would be happy to support this advocacy.

8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1
Public-A resident is concerned with a safety problem on Kimball Street by the sub- station on the south side of the street the erosion is bad.  The culvert might need to be replaced.

8.2
Selectmen

Selectman Snowden is concerned with the snowmobiles going down the sidewalk and would like the police to talk with the individuals.  The Town Manager responded that she will ask the Chief to talk to the kids at the school.  Also there is a concern that people are loading up with a lot of sand there should be a sign that limits the amount to two buckets.  What obligation do we have to put information on the website about sex offenders.  The Town Manager replied that the town follows state law.  Additionally Selectman Snowden would like to commend the police department for the flyer.

Selectman Tuttle questioned if the Softball League has made amends, The Town Manager responded not yet.

Selectman Beckwith stated that the RSU may eliminate youth soccer and basketball for the schools.

Selectman Thompson questioned if the talk with Terry Ann of DECD happened. The Town Manager responded that no it hadn’t and that Terry said it was clearly explained to RUD about the process.

Selectman Tuttle will be chairing the public hearing for David Harris on Tuesday evening we encourage all the board members to bring questions.  

8.3
Town Manager

The Town Manager would like to set the schedule for budget, what do you typically like to see for a timeframe, I will be meeting with the budget committee February 8th.  The majority of the budget is complete.  Selectman Cummins added that he would like to see a final vote take place before the final budget is approved at each budget meeting on the recommended figure that goes to Town Meeting.
Additionally, you will see your first draft on the personnel policy by the next meeting.  
9.0
WARRANTS

9.1
Request for action regarding all disbursement warrants.

Selectman Tuttle made a motion to approve the warrant, Selectman Snowden seconded, motion passed (5-0). 

10.0
ADJOURNMENT

Selectman Tuttle made a motion to adjourn at 7:30p.m., Selectman Snowden seconded, motion passed (5-0).
