RICHMOND BOARD OF SELECTMEN 
Wednesday, October 1, 2008
5:00 PM to 6:30 PM

Minutes
1.0       Call to Order – Chairman Seth Goodall called the meeting to order at 5:00 PM

2.0
Roll Call and Guests – Members present were, Seth Goodall, Burt Batty, Dave Thompson, Rose Beckwith & Tracy Tuttle. 

Others present were Tom Fortier, Town Manager & Laurie Boucher.
6.1
Discussed setting the tax mil rate
· Town & School Budgets that passed at Town Meeting were reviewed.  

· Municipal revenues as projected by the Town Manager were reviewed. 

· A discussion of how much to take from the fund balance to lower the mil rate.

· How much to leave in fund balance to cover expenses per the auditors recommendations were reviewed

· Overlay, how much should it be and why it’s there.

· Motion by Burt to set the mil rate at 10.5, which would mean increasing revenue projections, including taking $400,000 from fund balance.  No second.  Motion fails.
· Motion by Tracy seconded by Dave to set the mil rate at 10.98.  Open to discussion.  
· Motion by Dave seconded by Tracy to stop debate.  VOTE 3-1
· Motion to approve the 10.98 mil rate.  This includes taking $400,000 from fund balance, but leaves the overlay low. 
VOTE 2-3

Motion fails.

· Motion by Burt seconded by Tracy to set the mil rate at 10.75.  This would mean increasing revenue projections, including taking $400,000 from fund balance.  Open to discussion.  

· Motion by Burt seconded by Dave to stop the debate.  VOTE 5-0
· Motion to approve the 10.75.
 VOTE 1-3-1 (Rose abstained) Motion fails.
· Motion by Dave to set the mil rate at 10.99.  This includes taking $400,000 from fund balance, but leaves the overlay low.
 No second. 
Motion fails.

· Motion by Rose seconded by Dave to set the mil rate at 11.  
· No discussion. 
 VOTE 3-2
Motion passes.
4.0
Motion by Burt seconded by Dave to adjourn @ 6:30 PM.  VOTE 5-0[image: image1.png]
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