MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

7:00P.M.-THURSDAY OCTOBER 23, 2008

1.0 CALL TO ORDER

Present were: Jim Goodall, Rose Beckwith, Seth Goodall, Thomas Fortier, Laurisa Loon, Tracy Tuttle, Burt Batty, David Thompson, Jill Adams, Darryl Sterling and Claire Chesley.

Chairman Goodall called the meeting to order at 7:01p.m.
2.0
PLEDGE OF ALLEGIANCE

3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF OCTOBER 9, 2008

Selectman Tuttle made a motion to approve the Board of Selectmen minutes of October 9, 2008, Selectman Batty seconded, motion approved (4-0-1) David Thompson abstained.

4.0
APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS-NONE

5.0
PUBLIC HEARINGS, PRESENTATION

5.1
Public Hearing for Riverfront Community Development Bond Program Application

The purpose of the grant application is to make riverfront improvements to include shore land stabilization, parking, and site amenities/public restrooms.

Selectman Thompson made a motion to go into public hearing, Selectman Batty seconded, motion passed (5-0).

Darryl Sterling gave an overview of the proposed Riverfront Community Development Bond Program Application.  The Waterfront Committee previously reviewed the Wright-Pierce Report July 22nd and came to the following conclusion to look for funding through the Riverfront Community Development Bond Program: The top three issues would focus on 1.) Erosion Control estimated at $66,000., 2.) Permanent Restrooms estimated at $120,500., and 3.) Parking estimated at $184,000., for pervious material.  The Town submitted a Letter of Intent to DECD on September 26, 2008 and the RCDB application is due October 24th.

If RCDB application is approved construction would begin in June 2009 and project would be completed by September 30, 2009.    

The RCDB application calls for a 2-1 community match.  Darryl Sterling stated that no additional money needs to be raised due to the downtown revitalization improvements currently being made at the waterfront and other CDBG downtown improvements that will take place in summer 2009, which allow downtown grant funds to be leveraged towards the RCDB program.  Selectman Goodall reiterates that no additional taxpayer’s money would be used for this project.

Several residents commented on the great job the town is doing in improving the community and thankful that the town is aggressive at going after these funds to improve the waterfront.

One resident was concerned that if the funds were granted would construction interfere with summer activities on the waterfront.  Darryl Sterling responded that the construction activities would be coordinated with summer activities to not have any adverse impact.
Selectman Thompson made a motion to close the public hearing, Selectman Batty seconded, motion passed (5-0).

Selectman Beckwith made a motion to approve submitting a 2008 Riverfront Community Development Bond Program Grant Application in the amount of $370,000. to the state of Maine Department of Economic and  Community Development (DECD); and if said application is approved to accept said grant funds to make such assurances, assume such responsibilities, and exercise such authority as are necessary and reasonable to implement such programs. David Thompson seconded, motion passed (5-0).
6.0 ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

6.1 Trustees of Trust Funds Investment Strategy-Thomas Fortier
Selectman discussion on trust fund investment strategies

Town Manager states that several communities invest through banks, some noting a separate checking account, some towns doing the paperwork themselves and others have the bank do the sub-accounting.  The Finance Director has stated that the auditor has recommended (for at least 10 years) that we close the checking account and have the funds invested into a CD at the bank and allow the bank to do the sub-accounting.  The money would be secure and not at risk due to the stock market.  The bank could provide us with a monthly breakdown of each trust fund account with the interest earned and the balance in each account, plus would provide the auditor with an annual summary report.

Selectman Thompson questions if the bank can differentiate each trust for their intended purpose and if they can be moved from a trust fund to a CD.  Will the integrity of what they were intended for hold true.  
Selectman Goodall recommends going out to a few financial institutions for a proposal to see what can be provided for returns and are any of the trust contingent upon stock.  The Town Manager states that financial experts would not advise that you move the funds at the current time but as a municipality we need to be a little more conservative.  Selectman Goodall would like to remind the board they began looking into moving the funds before the current economic status based on recommendations from the towns auditor. 

Town Manager needs to address the following at the next Selectmen’s Meeting:

1. A copy of the auditors report referencing moving the funds into a CD?
2. Several (RFQ’s) or proposals to see what can be provided for returns/reports from financial institutions?
3.  How and where are the funds currently invested?
4. Are any of the trust contingent upon stock? 
5. Differentiate each fund, its purpose, and what money can be used the entire amount or just the interest?
7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1
General Assistance Ordinance 2008-2009
Selectman action requested to adopt the MMA Model Ordinance for the period of October 1, 2008-October 1, 2009.  These appendices are filed with the Department of Health and Human Services (DHHS) in compliance with Title 22 M.R.S.A. 4305(4)

Town Manager stated that the State gives guidelines yearly for maximum incomes and ask that each community adopt these guidelines.
Selectman Thompson made a motion to approve the General Assistance Ordinance, Selectman Beckwith seconded but would like time to review, discussion; Selectman Goodall would like to know what is General Assistance used for, the Town Manager responded for basic needs such as food, shelter, fuel, electricity, diapers, etc., it’s a short term fix to help residents in times of need or emergency situations, Selectman Goodall called for a vote, motion passed (5-0).

7.2
2008 Town Election Warrant and Regional School Unity (RSU)-Thomas Fortier
Selectman action requested to approve and sign the 2008 Town Election Warrant.

Selectman Goodall recused himself.  
Selectman Thompson would entertain a motion, a motion was made by Selectman Batty to approve the Election Warrant, seconded by Selectman Tuttle, motion passed, (4-0-1) Selectman Goodall abstained.
8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATION

8.1
Public-Resident would like to talk about the air exchange unit concerned about the way the project had been proposed and mentions that the State will due an air test at the school for free.  Town Manager recommends the resident keep in touch with the School Board and Superintendent on this issue.

8.2 Selectmen

Selectman Tuttle would like to help with the Halloween festival, and also would like to thank the Town Manager for his help with the recycling issues over this past weekend.

Selectman Beckwith-Several residents have complained about big trucks unable to turn at the bottom of Main Street due to vehicle parking to low at the bottom of Main Street, the town should look into making the parking areas more obvious and seek input from the police department. Also would like to look into obtaining a second recycling bin have one placed in-town and one out of town.  She is working with the 4th grade class on recycling, and would like to have bins at the school, also is there a possibility of lights at Lane Field.
Selectman Goodall-Would like to volunteer for the Halloween Festival, also there is a small gap in the sidewalk on Kimball Street an approximate 50ft stretch in front of a residents home?  The Town Manager states the Master Plan is available at the town hall for review, the gap is where a parking lot will be placed along with connectivity to the walking trails.  The new parking area at Front Street looks great but residents have gone back to old habits by blocking the parking lot, maybe some signage could be placed appropriately.

Selectman Batty-What is the cost for a second container?  The Town Manager reports $100./month rental fee and $150./haul. On November 10th there will be a Waterfront Committee meeting.  Also looking into a feasibility study on wind turbines and wonders if there are soil tests or wind measurements available at the town office. Geothermal and solar power, are also other alternatives.
Selectman Thompson-Questions how is the revaluation going to effect county taxes?  The Town Manager states it will not be changed, the amount has already been set.  
8.3
Town Manager-States he will meet with Hodgdon Yachts on Monday with Chief Kimball of Gardiner Ambulance and the Chief of Police Richard Heald and Chief Pierce to discuss what needs to happen in an emergency situation.  The Apprenticeship program at Hodgdon is going great.  At the next Selectmen’s meeting the board will need to assign a representative to negotiate the Richmond Employees Contract.  The Halloween Festival is next Friday and should be well attended.  The lighting at Exit 43 will be improved.  Also it is time to start thinking about the budget.
8.4
Boards and Committees- Selectman Tuttle states that the CDBG committee would like to have a meeting to go over “How to Conduct a Meeting.”  The Town Manager states that this could be a joint meeting with other boards and committees.
9.0 WARRANTS

9.1 Request for action regarding all disbursement warrants.

Selectman Thompson made a motion to approve and sign the warrant, Selectman Tuttle seconded, motion passed (5-0).
10.0
ADJOURN

Selectman Beckwith made a motion to adjourn at 8:30p.m., Selectman Tuttle seconded, motion passed (5-0).
Respectfully Submitted By and Attested to:_________________________________







    Laurisa Loon, Administrative Asst.
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