MINUTES
MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:30P.M.-THURSDAY, OCTOBER 8, 2009

1.0 CALL TO ORDER

Present was: Gordon Sherman, Jim Goodall, Darryl Sterling and John Richardson, Bucky Bodge, Pauline Beasley, Town Manager Marian Anderson and Executive Assistant Laurisa Loon.
Selectmen Present: Michelle Snowden, Tracy Tuttle, Rose Beckwith, Clarence Cummins and David Thompson.

2.0 PLEDGE OF ALLEGIANCE

3.0 REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF SEPTEMBER 24, 2009

Selectman Tuttle made a motion to approve the minutes, Selectman Snowden seconded, motion passed (4-0-1) Selectman Cummins abstained. 

4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS-None
5.0
PUBLIC HEARINGS, PRESENTATION

5.1 
Commissioner John Richardson

Mr. Richardson thanked the board for all their hard work they have put into the community along with Darryl Sterling.  We could transform Maine if more communities followed in Richmond’s footsteps.

6.0
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS
6.1
Swan Island-Clarence Cummins

Selectman discussion on the board’s expectations on the Swan Island Stakeholder Group Meetings.

Selectman Cummins asked the board what they felt was Richmond’s stake in Swan Island?   The island has to be managed as a wildlife preserve under IF & W, there are limitations on what can be done.  The group has met two times and they are looking for creative ways to fund the non wildlife management activities.  The Town Manager stated we could put the question in the newsletter and handouts to find out what the residence think.  Selectman Cummins thought that would help the committee will be meeting up until January.  Selectman Tuttle added that there is a large Native American influence to the island, a Pow-Wow could be used as a venue to attract guest.  
Selectman Cummins stated the next meeting will be October 16th and don’t know when after that.  Selectman Tuttle stated that the Boy Scout’s could perform clean up and repair duties on the island, volunteers have worked on the buildings in the past.  
Selectman Thompson said to take back to your meeting that the board is aware of the issues and we will have something more concrete in the future for you to bring back to your next meeting.  Gordon Sherman added that there has got to be an act to sever the ties between the Federal Government and Swan Island and give control back to the State which could give us more options.  Transferring it to Parks does not solve the funding problem.  Selectman Cummins added that everyone is welcome to come to the meeting at 9:00a.m., on October 16th.  Ed Freeman supports Swan Island and would like to get Friends of Merrymeeting Bay more involved.
7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1
The Railway Café Liquor License Application-Chris Acord



Selectman action requested to renew the “Railway Cafes” Liquor License.

Selectman Tuttle made a motion to approve the liquor license renewal, Selectman Beckwith seconded, motion passed (5-0).

7.2
Adoption of Local General Assistance Ordinance and Yearly Appendices-Marian Anderson

Selectman action requested to approve the local General Assistance Ordinance and yearly Appendices.

Selectman Beckwith made a motion to approve the ordinance and appendices, Selectman Tuttle seconded, motion passed (5-0).
7.3
Municipality of Richmond Approval of Transfer-Marian Anderson

Selectman action requested to grant approval pursuant to 15 M.R.S.A. §5824(3) & §5826(6) to the transfer of the above captioned Defendant(s) In REM #1 ($551.10) or any portion thereof.

Selectman Cummins made a motion to accept the money, Selectman Snowden seconded, motion passed (5-0).

7.4
801 Assessor Notification for Global Tower Partners, LLC-Marian Anderson

Selectman action requested to approve the 801 Assessor Notification.

7.5
801 Assessor Notification for Bank of America-Marian Anderson

Selectman action requested to approve the 801 Assessor Notification.

Selectman Tuttle made a motion to approve 7.4 and 7.5 the 801 forms, Selectman Beckwith seconded, motion passed (5-0).

8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1
Public

Jim Goodall stated that some work was done on Route #24 today.  Selectman Thompson added that patch and repairs would be happening in sections on the north side.  The southern section will be repaved.
Gordon Sherman stated he was at the park yesterday and saw the location of the restroom and it was in a different location.  When did the location change?    The Town Manager stated that nobody authorized a change in location and that she would visit the site tomorrow and inspect where the site is.

Pauline Beasley stated that she has been coming into the Town Office for quite some time doing her work for the National Abel Network and the Town Manager said it was an issue with the Selectmen for her to be using the facility.  “…I help seniors who are low income, I have brought people in the town office, I had been given the opportunity to come in once a week.  I bought my own paper to use at the copier.”  Selectman Thompson stated that it’s a conflict with the town that we need to use the conference room for town business.  Selectman Cummins stated that he is concerned if we give you the privilege, then we have to give anyone and/or everyone else the same option.

Gordon Sherman questioned if the docks are coming out Monday?  The Town Manager stated that yes the docks are being removed the 12th.  Selectman Beckwith added that someone did ask if the location of the docks when taken out could be put in a different site to make the launch more accessible.

8.2
Selectman

Selectman Cummins
· Las Tuesday he had a conversation with Seth Berry on Route #24.  Seth Goodall is of the opinion nothing will happen unless we do some squeaky wheel lobbying, he would like to set up a meeting.

· Where do we stand on the compactor? 
The Town Manager stated that we spoke with Casella today and we are meeting next week to discuss the compactor.
· I am concerned that since we have gone to a four day week, employees get paid 10 hours for vacation time.  

· I would like to see an explanation on where we stand on revenue.  Periodically I would like to see what we are spending and what the revenues are.
Selectman Snowden
· She does not agree with Commissioner Richardson commending Shucks, she does not believe he has created the jobs he was supposed to have created.  
The Town Manager added that the folks are Maine residents, INS has checked cards.

· She has no opposition to meeting on Wednesdays.
Selectman Tuttle

· She has no opposition to meet on Wednesday evenings.  Would Wednesday night be the first meeting in November at 6:00p.m.?
The board came to the consensus to change the Selectman Meeting night to Wednesdays at 6:00p.m.

· Where do we stand with the Fall Festival?

· Are they closing Pleasant Street on Halloween night?
· There will be a meeting on October 28th on Green Energy at the Old Goat.
Selectman Beckwith
· There have been two meetings with the Cable Franchise Committee.  We realized we don’t have any records on financial statements over the years.  We are looking into setting up a meeting with someone from Time Warner.  We are also looking at competing cable companies and seeing what surrounding communities use.  
Selectman Thompson
· There is an employee with 40+ hours in comp.
· There was a cruiser at O’neil Laplante’s house, is he done?
8.3
Town Manager

· Americanism Night is the 16th of October at the Legion.
· The Fire Department is holding an open house October 19th from 5-7p.m.
· The docks are being removed the 12th of October.

· The Town Smoking Policy needs to be updated to include the recent legislature law that was passed.  We are required to update our policy to conform.  The only change is employees can no longer smoke in town equipment or vehicles.

Selectman Beckwith made a motion to approve the policy, Selectman Cummins seconded, motion passed (5-0).

· She has received the Harris Permit application.   
The board would like to meet the fourth of November on the issue and have the Town Manager look into compliance issues.  
· Mark Franco said he would come in and talk to the board about the litigation.
8.4
Boards & Committees

Bucky Bodge, Trustee of the Utilities District, stated that he has been asking a lot of questions of the State and some negative responses have come from the Town.  
When it comes to the highway department, who makes the bottom line calls?  The state wants our guys to do the work, and accept the liability.  
The Town Manager stated that we are working on it, we have had several conversations, the state keeps telling us no.
Selectman Thompson would like the planning board to looking into the Nuisances and Odors Ordinance at the meeting on the 20th.

Selectman Tuttle made a motion to add an E-Session on Personnel as 9.2, Selectman Snowden seconded, motion passed (5-0).
9.0
WARRANTS

9.1
Request for action regarding all disbursement warrants.

Selectman Beckwith made a motion to approve the warrant, Selectman Tuttle seconded, motion passed (5-0).


9.2
Executive Session-Personnel 1 M.R.S.A. §405(6)(A)
Selectman Tuttle made a motion to move into E-Session, Selectman Snowden seconded, motion passed (5-0).



No action taken

Selectman Snowden, made a motion to come out of Executive Session, Selectman Beckwith seconded, motion passed (5-0).

10.0
ADJOURNMENT

Selectman Tuttle made a motion to adjourn at 8:25p.m., Selectman Snowden seconded, motion passed (5-0).
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