MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

7:00P.M.-THURSDAY OCTOBER 9, 2008

1.0
CALL TO ORDER

Present: Bucky Bodge, Mike Broadbent, Andrew Pierce, Jim Goodall, Jim Margetts, Seth Goodall, Burt Batty, Linda Dow, Dave Peppard, Rose Beckwith, Tracy Tuttle, Melanie Skidgel, Keith Edwards, Laurisa Loon and Town Manager Thomas Fortier.
Selectman Goodall called the meeting to order at 7:02p.m.

2.0
PLEDGE OF ALLEGIANCE

3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF SEPTEMBER 25, 2008 AND OCTOBER 1, 2008

Selectman Batty made a motion to table the September 25th minutes until Selectman Tuttle arrives, Selectman Beckwith seconded, motion passed (3-0).

Selectman Batty would like to amend the September 25th minutes section 6.2 last paragraph by adding the statement---“Approved at the 2008 June Town Meeting.”

Also amend 8.2 under Selectmen Batty (3rd paragraph) change the sentence ---“access to the state U.S. Military surplus website.”  ---“The Selectboard meeting minutes and agenda should be available the---”
Selectman Batty would also like to amend the October 1, 2008 minutes by adding under 6.1: Selectman Thompson made a motion to set the mil rate at 11.0, no second, motion failed.

Selectman Batty made a motion to table the approval of the minutes from September 25th and October 1st until Selectman Tuttle arrives, Selectman Beckwith seconded, motion approved (3-0).

4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

4.1 Appoint Jim Goodall to the Cable TV Committee
The Town Manager noted that a “At Large” position still needs to be filled in the community.

Selectman Beckwith made a motion to appoint Jim Goodall as the Selectman Representative to the Cable TV Committee, Selectman Batty seconded, motion passed (3-0).

5.0
PUBLIC HEARINGS, PRESENTATION-NONE

6.0
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

6.1 Waterfront Committee Update-Burt Batty

Update on the status of the waterfront committee.

Selectman Batty states that it is premature to discuss any updates, there will be an update at the next meeting pending a meeting of the waterfront committee.

7.0 ADMINISTRATIVE ITEMS-NEW BUSINESS

Selectman Batty made a motion to move 7.3 out of order, Selectman Beckwith seconded, motion passed (3-0).

7.3
Sewer Infrastructure Project-Thomas Fortier
Mike Broadbent of the Richmond Utilities District will be informing Selectmen of the need for a $1.1 Million upgrade to the town’s sewer system.
The Richmond Utilities District will be required to upgrade several areas of the sewer infrastructure throughout the town in the next two years.  Sevee & Maher Engineers have completed a Inflow and Infiltration master plan of the District’s collection system.  The upgrade would consist of 8,120± feet of sewer main, once the improvements are made the overflows of the District’s main pump station and treatment plant will stop.
The District would like to coordinate with the town during projects to make sure streets aren’t being dug up more than once.  The District would also like the Towns assistance in applying for CDBG money that is available for infrastructure projects, RUD cannot apply for or receive CDBG money directly, the grant would help keep the sewer rate at 10%.  
Selectman Batty questioned if the Town applied for the CDBG money if we would be competing with ourselves if we want something in the future.  The Town Manager states that the town is not eligible for CDBG funds for five years.

Jim Margetts speaking on behalf of the Economic Development Committee-stated that the town would not be in danger of competing with themselves they would simply be administering the funds for RUD.
Resident inquired about the exact locations:  Mike Broadbent responded Phase I-Contract 09-1: Lincoln Street from Front Street to Railroad Tracks.  Front Street from Tulip Street to Bridge Street.

Phase 1-Contract 09-2: Alexander Reed Road from PS to Kimball Street.  Kimball Street from Alexander Reed Road East. Main Street from William Street to end.

Phase 1-Contract 09-04: Front Street-Front Street Pump Station.  WWTP aerated grit chamber.

Phase II-Contract 10-1: Sampson & Springer Streets from cross-country to Front Street.  Cross-country West of Water Street.  Pleasant Street from end to cross-country.

Phase II-Contract 10-2: Cross-country from Pleasant Street to Sampson Street (reline sewer)

Phase II-Contract 10-3: William Street from Main Street to end.  Gardiner Street near Medical Center.  High Street from Tallman Street to Main Street.  Spruce Street West of RR tracks.  Fuller Street-Cross-Country east of RR tracks.  Spruce Street east of RR tracks.

Selectman Batty questioned whether they would consider extending this over a longer period of time. Bucky Bodge, RUD Trustee, responded that they did look into extending this over a longer period of time an estimated 40 year plan and might if no grants are granted.
Dave Peppard; RUD Trustee stated the grants are every other year (1) year “Infrastructure” the seconed (2) year Economic Development.

Selectman Goodall feels it wise to apply for grants.

The Town Manager stated no action is needed tonight, this was an informative briefing, this will be placed on a future agenda when action is needed.
7.1
Trustee of Trust Funds Investment Strategy-Thomas Fortier

Selectmen discussion on trust fund investment strategies.
The Town Manager states the funds are currently invested by A.G. Edwards now Wachivia, the funds earned $19,000 in four years, this past year they lost approximately $40,000.  
The Auditor compliance report stated the town needed to improve on Richmond Days (which has been done) and the Trust Funds.  The Finance Director needs to track accounting, if it is in a CD the bank would do all the accounting.  
The Town Manager noted “we don’t know how the money is invested through A.G. Edwards.”  Also noted that a CD would offer no penalties for early withdrawal while assuring a 3-5% earned interest.  Selectman Goodall would like to look at similar communities what do they do?  Resident questions, “Are you going to keep the accounts separate, so you can see what is happening with each separate trust fund?”  The Town Manager advises the board to readdress the issue at the next Selectmen’s meeting where more information will be provided.

7.2 801 Assessor Notification Form for “Coca-Cola Bottling Company”

Selectman action requested to sign and approve the 801 Notification form in order for the “Coca-Cola Bottling Company to file an application for the State of Maine 2008 BETR Program.

Selectman Beckwith made a motion to approve and sign the 801, Selectman Batty seconded, motion passed (3-0).

7.3
Addressed earlier
7.4
Special Town Meeting Warrant-Thomas Fortier
Selectman action requested to sign and approve the Special Town Meeting Warrant for the “Capital Purchase” of an “Air Exchange Unit” for the Richmond High School, scheduled for October 20, 2008.

The Selectmen reviewed the warrant- with Selectman Batty’s recommended changes. Selectman Goodall would like to add the words “and for.”  Resident concerned with having the town meeting if it is shot down can’t the school commit to the purchase? The Selectmen respond that the School Board needs to respect the citizens of the Town.  Democracy is not a debate-stated the Town Manager. 
Selectman Tuttle made a motion to approve the warrant with the amended changes, Selectman Beckwith seconds, motion passed (4-0).
The Board addresses 3.0 Approval of the minutes:  Selectman Batty made a motion to approve the minutes 9/25/08 as amended, Selectman Tuttle seconded, motion passed (3-0-1) Selectman Goodall abstained from vote absent from the meeting.
Selectman Beckwith made a motion to approve the minutes from 10/1/08 as amended, Selectman Batty seconded, motion passed (4-0).
8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.2 Selectmen

Selectman Tuttle-Would like to see a workshop for running board and committee meetings.
Selectman Batty-Would like to see the Senior Center ask neighboring communities such as Dresden and Bowdoinham to contribute funds towards the Center since a lot of those communities participate in the use of the center.  

Selectman Goodall-would like to congratulate Chief Pierce on the “Open House”.  The Heating Assistance needs to be serviced to the best of ability, advertise in the Mainely Richmond.  The Senior Center could be used more during the day and during the winter to help keep residents warm and cost down at home, keep working with United Way and other organizations to keep the assistance moving.  Also would like to compliment public works crew on sidewalks and Lane Field.

Selectman Beckwith- Would like to compliment the Richmond Fire Department for coming to the school.

8.3 Town Manager

There were no bids on the land for sale, the town will solicit abutters near that property.  The board needs to consider the holding area hours of operation for the winter.  Also consider moving the recycling bin to the public works site.  The Lane Field project is an asset to the community and the board should plan on a ribbon cutting ceremony, and thank the Public Works crew for their in kind services.  Also each Selectman has a Reval adjustment packet, which notes approximately $7,000,000. in adjustments made by the assessor during the hearing process.
8.4 Boards and Committees

Jim Margetts-announced Charlie Ipcar resigned and there are openings on the committee.  
Chief Pierce noted that October 26th at 6:00a.m., the “Kochefko” house will be burned.

9.0 WARRANTS

9.1
Request for action regarding all disbursement warrants.

Selectman Batty made a motion to sign the warrant, Selectman Beckwith seconded, motion passed (4-0).
10.0
ADJOURNMENT

Selectman Tuttle made a motion to adjourn at 8:15p.m., Selectman Beckwith seconded, motion passed (4-0).
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