MINUTES
MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:00P.M.-WEDNESDAY, NOVEMBER 18, 2009

1.0 CALL TO ORDER-6:00P.M.

Selectmen Present: David Thompson, Rose Beckwith and Clarence Cummins.
Others Present: Marian Anderson, Laurisa Loon, Jerry Hinton and Judy Batty
Chairman Thompson called the meeting to order at 6:01p.m.

2.0 PLEDGE OF ALLEGIANCE

3.0 REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF NOVEMBER 18, 2009

Selectman Beckwith made a motion to amend Section 8.0 to change the word from maintenance to purchase, Selectman Cummins seconded, motion passed (3-0).  
Selectman Beckwith made a motion to accept the minutes as amended, Selectman Cummins seconded, motion passed (3-0).

4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

4.1 Dan Dunton Resignation from the Richmond Police Department

Selectman action to accept the resignation of Dan Dunton from the Richmond Police Department.

Selectman Cummins made a motion to accept Dan Dunton’s resignation, Selectman Beckwith seconded, motion passed (3-0).
5.0 PUBLIC HEARINGS, PRESENTATION-None
6.0 ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS-None
7.0 ADMINISTRATIVE ITEMS-NEW BUSINESS


7.1 Transfer Station Operating Hours during the Winter Months-Clarence Cummins

Selectman action requested to set the operating hours during the winter months for the Richmond Transfer Station.

The Town Manager stated that no decisions were being made until the board had a chance to discuss the options.  Relocating the recycling is not an option at this point due to the permanent placement of the compactor.  Selectman Thompson stated that last year was the first time we were open for the winter.  Selectman Cummins stated that maybe we could modify what is accepted over the winter.  The Town Manager stated that she has compared the monies being collected versus the payroll.  The outcome being that we are bringing in more money than what is being spent out in payroll.  
Selectman Cummins made a motion to continue operations through the winter the same as the summer, Selectman Beckwith seconded, motion passed (3-0).

Selectman Cummins stated that the Transfer Station operators are upset they do not have keys to the station and question how they can dump their own recycling.  The Town Manager stated they can bring it in when they go into work or after work.

7.2 Abatement Request-Thomas MacMaster: U16-004-00/ 157 Aquiet Drive
Selectman action requested to grant abatement on the above property by removing the value of the building $56,800.00 the structure burned down on March 16, 2009.

The Town Manager stated that she verified with the Fire Chief that the home did burn in March.  Selectman Thompson questioned if the debris has been cleaned up?  The Town Manager stated that she was unsure.  Selectman Thompson continued that the board would like input from the Codes Officer if the debris has been cleaned up.  
After discussion, Selectman Cummins made a motion to approve the abatement, Selectman Beckwith seconded, motion passed (3-0).
8.0 MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1 Public

Judy Batty spoke on behalf of the Umberhine Library that they would like to work with the Town to apply for a grant.  The library needs the Town to apply for the grant and deem the library site a “spot blight” area.  The library can’t do the process alone the Town needs to be involved.  If we tear down the building due to spot blight it turns into “green land or a parking lot” this is not the intention.  Selectman Thompson added that he don’t know if the Town has the ability to take over the library.  Selectman Cummins stated that the town did not make any commitment to take the library over.  The Town Manager stated that she would talk with Darryl Sterling to see what ideas or suggestions he may have for the library and table until the next meeting when we have more information on the grant process.  Selectman Thompson stated that the $350,000 is only part of the amount needed?  Judy Batty stated that the library is responsible for a $1,000,000, the application deadline is December 4th.
Jerry Hinton introduced himself to the board and stated that he is working with the department until the new police chief is hired, his door is always open, the current  employees are doing a great job and seem to enjoy their jobs.  Selectman Cummins asked if there would be a transition period?  The Town Manager stated that Mike Pardue is going from police to public works so he will still be around.  Jerry also stated that Chief Heald has been a great help to Michael and myself and that will certainly help with the new person who comes in.

8.2
Selectmen

Selectman Beckwith stated that one of the brand new lights in park has a bulb out (over the message board).

Selectman Thompson questioned the Alexander Reed Road/DOT project.  There is a constant frost heave on the Plummer Road, Dick was going to take a look at it and see what they could do.  Also is there an opportunity have the pot holes fixed by the senior center.  The Town Manager responded that it is not Town property, Dick said there are no arrangements he was aware of between the Town and the owner.  

8.3
Town Manager-Would like the board to set the holiday schedule.  If the Town employees work Monday-Wednesday they will be paid for 50 hours.  The Town Manager stated that they could offer them a floating holiday.  Selectman Cummins questioned what is the income that might not be coming in if Wednesday is given as a holiday?  The Town Manager stated that after reviewing past year’s income the foot traffic in the office was minimal.  After reviewing the November Newsletter which indicated the Town Office would be closed Wednesday and Thursday for Thanksgiving the board deemed that would be the procedure versus paying extra hours.  Also the board stated that Thursday December 24th and Thursday December 31st would be holidays for the Town Office employees.
9.0 WARRANTS

9.1 Request for action regarding all disbursement warrants.

Selectman Beckwith made a motion to sign the warrant, Selectman Cummins seconded, motion passed (3-0).

10.0 EXECUTIVE SESSION 1 M.R.S.A. 405 (6)(F)-Discussion of Confidential Records/Trust Funds 

Selectman Beckwith made a motion to move into Executive Session at 6:42p.m., Selectman Cummins seconded, motion passed (3-0).

No Action Taken

Selectman Beckwith made a motion to come out of Executive Session at 7:35p.m., Selectman Cummins seconded, motion passed (3-0).
Selectman Beckwith made a motion to approve all Selectmen authorized Trust Funds for assistance for Client #09-16, #09-24, #09-27 and #09-28, Selectman Cummins seconded, motion passed (3-0).

11.0 ADJOURNMENT

Selectman Beckwith made a motion to adjourn at 7:36p.m., Selectman Cummins seconded, motion passed (3-0).

Respectfully Submitted By:__________________________________





Laurisa Loon
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