MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:30P.M.-THURSDAY NOVEMBER 20, 2008

1.0
CALL TO ORDER
PRESENT:  Seth Goodall, Tracy Tuttle, Rose Beckwith, Hank Hinkley, Darryl Sterling
Andrew Pierce, Jim Goodall and Laurisa Loon.
Chariman Goodall called the meeting to order at 6:33p.m.

2.0
PLEDGE OF ALLEGIANCE

3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF NOVEMBER 6, 2008
Selectman Beckwith made a motion to approve the minutes of November 6, 2008, Selectman Tuttle seconded, motion approved (3-0).
4.0
APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS
4.1
Appoint Dan Dunton as Budget Committee Representative to the Cable 

TV Committee for 9 months to expire June 2009.
Chairman Goodall states he believes Dan Dunton would be a great voice for the committee.

Selectman Tuttle made a motion to appoint Dan Dunton to the Cable TV Committee, Selectman Beckwith seconded, motion passed (3-0).
5.0
PUBLIC HEARINGS, PRESENTATIONS

5.1 Public Hearing 2007 CDBG EDP Grant-Darryl Sterling
Selectman to discuss the progress of the 2007 CDBG EDP Grant.  The purpose of the grant has been to provide business assistance to Hodgdon Yachts, Inc., to create jobs.

Darryl Sterling, Economic Director, opened the hearing by stating that the grant money has been used towards the purchase of equipment and renovations to the RBMC building and towards the process of creating jobs.  All the State criteria has been met, part of the criteria was that 14 people needed to be hired currently there are 50 people employed at the plant.  Hank Hinkley states that the experience has been positive for the company, they are starting to ship parts.  During the 1st quarter another 10 jobs will be created and they are considering expanding the facility and jobs significantly over the next 24 months.  There are currently 4 students from the local high school participating in an apprenticeship program and the company is working on educational opportunities for their employees.
Hearing no more discussion Chairman Goodall closed the public hearing.
6.0
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS-None
7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS

Selectman Batty would like to amend the agenda to include 7.3 Town collaboration with IFW regarding Swan Island, Selectman Beckwith seconded, motion passed (4-0).
7.1 Form 801 Assessor Notification for Mac-Gray Services, Inc., Maine Logos, Wilbur Gilpatrick and Micro Technologies, Inc.
Selectman action requested to approve the application for reimbursement of property tax associated with “eligible business property.”

After review of the applications Selectman Beckwith made a motion to approve the Assessor Notification Forms, Selectman Batty seconded, motion passed (4-0).
7.2 Set schedule for the process of hearing requested abatements-Seth Goodall 

Selectman discussion on the process for handling and scheduling abatement request.

The Chairman stated that the Selectboard can review the application without a hearing.  Bob Gingras will review these abatements and submit his opinion on each abatement.  If a conflict of interest should occur the board member will recuse themselves from the hearing.
The board scheduled the hearings to take place Saturday December 13, 2008 from 8:00a.m. to 5:00p.m. with an hour lunch break also on January 7, 2008 from 4:00p.m.to 9:00p.m.  The board requested that Laurisa draft a letter to each of the applicants and schedule each hearing if requested.

7.3 Town and IFW Collaboration regarding Swan Island-Burt Batty

Selectman Batty has recently spoken with Bruce Trembly of Friends of Swan Island and would like to recommend the following Ideas and/or areas of interest that town might be interested in:
There are five broad categories for the management of the Island including:

· Wildlife Management

· Land Management

· Education Programs

· Recreational

· Preservation of Historic Buildings

Other areas worthy of discussion are:

· Archeological items on Island (Native American, etc…)
· Revenue to operate the Island

· Annual State Appropriations

· Visitation Fees

· Stabilize state funding

· Identify areas of collaboration to perform w/IFW in regards to activities
· Fund Raising Events/Activities could meet educational and building preservation needs
· Expand educational activities on island beyond what is currently offered
· Long term Island caretaker
· Equipment repair/replacement and new equipment for mechanical needs/ground maintenance/land management
· Additional recreational areas/open up a different season

· Equestrian Center/Guest Moorings for island visitors
· Expand seasonal wildlife educational programs
· Legislative mandate for island

Chariman Goodall recommends setting forth a mechanism for pursuing Swan Island by having it placed on the agenda a month from now and to give notice to stakeholders.

8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICTIONS
8.1
PUBLIC-None
8.2
SELECTMEN

Selectman Beckwith

· What is the cost to have a special town meeting?  This varies depending on the meeting depending on if there needs to be a  moderator, clerk, minute taker, (if at the school, the school would need to higher out janitors).
Selectman Tuttle

· Visited the recycling station this weekend and recommends the town pursue obtaining another container at some point.
Selectman Goodall

· Questioned the Holiday Tree Lighting and events.  Laurisa responded that along with the lighting, there will be music, Mr. and Mrs. Claus present, coco and treats at the senior center along with a wagon/caroling ride.
· Lane Field progress?  Darryl responded that the project is almost completed hopefully before Thanksgiving.  Improvements to the paved shoulder will take place next spring along with a rededication to the park.
Selectman Batty

· Would like to look at the tax real estate revenue for 08/09. The 12 months revenue for 07/08, billed and received, look at the past three years.

· The Library Auction is this Saturday.  
· The Waterfront Committee met November 10th and has requested $8,295 for additional pump out funds.  
· They need to address the enforcement of “no swimming” at the waterfront.
· The next Waterfront Committee meeting is scheduled on for December 15th. 

· There is a Government Surplus boat in Virginia for $2,500. 
7.4 TOWN MANAGER

Laurisa stated that the Town Manager and herself have put together a letter and presentation to address Parliamentary Procedure for all the Towns Boards and Committees.  This is in follow up to Selectman Tuttle’s request for a joint committee meeting on this topic.

7.5 BOARDS AND COMMITTEES
Darryl Sterling stated that on the December 4th  Agenda there should be a public hearing on the RUD CDBG Funds.  RUD needs to demonstrates that they are minimizing the rate to “rate payers.”
9.0
WARRANTS

9.1
Request for action regarding all disbursement warrants.

Selectman Batty made a motion to approve the warrant, Selectman Beckwith seconded, motion passed (4-0). 
Selectman Batty made a motion to move into Executive Session 1 M.R.S.A. §405(6)(E) to discuss legal issue, Selectman Beckwith seconded, motion passed (4-0).
No Action Taken

Selectman Batty made a motion to come out of Executive Session, Selectman Tuttle seconded, motion passed (4-0).

10.0 ADJOURN

Selectman Tuttle made a motion to adjourn at 8:15p.m., Selectman Beckwith seconded, motion passed (4-0).

Respectfully Submitted By:_______________________________





Laurisa Loon

C:\Laurisa\Admin_Asst_Docs\Committee Info\Selectmen\2008 Selectmen\Minutes\min_11-20-08.doc        Page 6 of 6

