MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:00P.M.-THURSDAY MAY 21, 2009

1.0 CALL TO ORDER

Present was: Burt Batty, Tracy Tuttle, Rose Beckwith, Jim Goodall, Laurie Boucher, Laurisa Loon, Marian Anderson, Darryl Sterling and Alice Knapp.
2.0
PLEDGE OF ALLEGIANCE

3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF MAY 7, 2009

Selectman Tuttle made a motion to approve the minutes of May 7, 2009 as amended, Selectman Beckwith seconded, motion passed (3-0).

4.0
APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS-NONE

5.0
PUBLIC HEARINGS, PRESENTATION-NONE

6.0
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

6.1 Alice Knapp Credit Enhancement Agreement-Darryl Sterling

Selectman action requested to approve the Credit Enhancement Agreement for Alice Knapp property located at 21 Main Street Map U02-003-00.

The application was amended to reflect the numbers for the assessed value that are on the CEA worksheet, the corrected information was $113,700 and that was adjusted to show the correct value.



Darryl Sterling asked the board to consider the application approval.

The date has been changed to reflect the current date 5/21 from 5/7.

Selectman Batty questioned if Matt’s signature has been added to the application?

The Town Manager stated that the application is complete.

Selectman Tuttle made a motion to approve the CEA for Alice Knapp, Selectman Beckwith seconded, motion passed (3-0).

6.2 Riverfront Bond Funds-Darryl Sterling

Selectman action on the Waterfront Committee and Office of Economic & Community Development recommendations for the Riverfront Bond Funds and Waterfront Park improvements.

Selectman Tuttle made a motion to table 6.2 until Selectman Goodall arrives, Selectman Beckwith seconded, motion passed (3-0).

7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1 Certificate of Commitment

Selectman/Board of Assessor action requested to sign and approve the Certificate of Recommitment Warrant for Completion of Collection and Certificate of Settlement to Marian L. Cadrette-Anderson, collector of the Municipality of Richmond.

The Town Manager stated the taxes uncollected need to be recommitted to the new tax collector and treasurer.  There are several for each year that there is uncollected taxes.

Selectmen Beckwith made a motion to sign and approve the recommitment, Selectman Tuttle seconded, motion passed (3-0).

7.2 Land Use Ordinance-Seth Goodall

Selectman action requested to approve the Town of Richmond Land Use Ordinance additions and amendments to be included in the 2009 Town Meeting Warrant.

Selectman Tuttle made a motion to table 7.2 Land Use Ordinance until Selectman Goodall arrives, Selectman Beckwith seconded, motion passed (3-0).

7.3 2009 Town Election Warrant/RSU #2 Budget Validation-Marian Anderson

Selectman action requested to sign and approve the 2009 Town Election Warrant/RSU #2 Budget Validation.

Selectman Tuttle made a motion to approve the Election Warrant, Selectman Beckwith seconded, motion passed (3-0).

7.4
2009 Town Meeting Warrant-Marian Anderson

Selectman action requested to sign and approve the Town Meeting Warrant.

Selectman Beckwith made a motion to table until Selectman Goodall arrives, Selectman Tuttle seconded, motion passed (3-0).

7.5
Volunteer Accident Insurance-Marian Anderson
Selectman discussion on coverage and benefit information for volunteer accident insurance for municipalities through MMA.

The Town Manager stated she wanted to bring this topic to the Selectmen for future discussion.  The board agreed that it would be a good idea, they will review the information and discuss at a future meeting.

7.6
Lane Fields Lights-Marian Anderson
Selectman discussion on the possibility of placing lighting at Lane Field Park.

Darryl Sterling stated that O’Neil Laplante has been looking into pricing and other fields with nighttime lighting i.e., Wiscasset.  Night time ball games and leagues could be a revenue generator, a second piece additional to the lighting could be outdoor concert/stage-Richmond Players, etc.  The light units would be dispersed around the outfield, four poles, the whole project would run $35,000 for product installation.  Selectman Batty questioned what would be the cost to maintain the lights down the road?  Darryl Sterling replied the lights would be event driven therefore would not be on all the time.  Darryl Sterling stated they are going to canvas the neighborhood and have a public hearing.  

7.7
2009 Veteran Exemptions-Marian Anderson


Selectman action on 2009 applications for Veteran Exemptions.

That Town Manager stated the all have been certified and in order.  

Larry Dean Thornburg, Bruce Dickinson, John Miodini, Chadwick Sinnott, James Thornton, John Wallace, Jr., Elena E. Touchton, Edmond Begin, Janet Trott, Gary Andrew, Charles Beyor, Patrick Coughlin, Victor Czemerys, Carolyn Farguhar, John Bradford, David Bernier, Dennis P. Carroll, Philip Hart and Harry Pierce.

Selectman Beckwith made a motion to approve the 19 Veteran Exemptions, Selectman Tuttle seconded, motion passed (3-0).

8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1
Public-None

8.2 Selectmen-Selectman Tuttle 

· Apartments are being built into a historical home on Front Street.  

· She purposely left the door unlocked at Kennebec Cutters for the police to check, she did not receive any notification from the police that the door had been left unlocked.
Selectman Beckwith

· Would like a speed Check at the County Road entering Main Street and have the 35mph speed limit sign moved.

· Lane Field looks beautiful.   

· Would like to discuss the bathroom location.  

· Questioned if Home Business required permits

Selectman Batty

· Would like an update on the progress with Pike Industries with respect to water seeping into homes.  The Town Manager responded it is on the list of things to explore, and she has contacted MMA and they are not sure we can approach the company for problems since the contract has been signed off.
8.3
Town Manager

· The Town has applied for an MMA Security Grant for security devices to be installed in the front office, i.e., buzzer for the door, we will be notified by May 31st.

· Glenn Dewitt has applied for a safety grant for the fire department and will be notified by the end of May.
· The faucet in the park will need to be repaired, RUD and Public Works have been contacted to get the water on, it is now leaking there is no shut off valve, but the parts have been ordered.

· Legislature is talking about cutting the Homestead Exemption from 13,000 to 10,000 for next year.

· An ad has been placed to sell a public works truck on the website and in the Uncle Henry’s-no calls to date have been received.

· Public Works helped move the channel markers.

· Laurisa is doing the Board of Appeals minutes and she is not being compensated. 

· The old trust fund records in the vault older than six years need to be removed to make room, the Town Manager is requesting permission from the Selectmen to remove those records.  Selectman Batty feels if the auditors says it is ok to have the files removed, he would be ok, the board agreed.

· The small area near the Garden of Eatin’, needs to be mowed, should the town be mowing private property.  Darryl Sterling will look into having the owner sign the property over to the town.  The Board agreed it is Ok to have publics work mow that piece of property.

· Looking into a report for a corrective plan at the holding area.

· The Town Manager will be out of the office tomorrow and added that it is practice to send her schedule for the week via email to the board.

8.3 Boards & Committees

· Cable committee-Met Sunday morning and approved seven out of nine applications.

· Waterfront Committee-Set the markers and aids to navigation on the river and recently spoke with the Fire Chief in Dresden about cooperatively sharing a rescue boat with Richmond.  Received concerns from two of three applicants they did not receive a letter that their application was received.

Selectman Tuttle made a motion to move back to 7.3 Town Warrant, Selectman Goodall seconded, motion passed, (4-0).

Selectman Tuttle made a motion to approve the warrant, Selectman Batty seconded, motion passed, (4-0).

The Town Manager would like to review Warrant Articles 36, 27, 24 and 23 with the board before the approval of the warrant.
Selectman Goodall questioned in regards to a 4/day work week are there any numbers in savings that could be looked at. 

The Town Manager spoke with several other towns that have saved between $15,000-20,000.  This is only an estimate and we are waiting to hear from Efficiency Maine.  Selectman Batty questioned if this would this would be 12 months a year.  Selectman Tuttle added that being opened earlier and later would be a great benefit for the citizens.

A policy will need to be put in place to schedule holidays.  Selectman Beckwith likes the idea of adding a cut to the administrative line, it shows a serious commitment to bring the budget down.


Selectman Beckwith made a motion to reconsider the Town Warrant, Selectman Tuttle seconded, motion passed (4-0).


Selectman Batty stated that deducting $5,000 from heat and electricity is an uniformed decision with out seeing the data that would show such a decrease.  Selectman Goodall would like the board to consider 20% off the administrative line. 


Selectman Goodall would like to see the article added to appropriate up to $150,000 from the undesignated fund to reduce the amount of taxes required and leave the budget recommendation blank.


Selectman Tuttle made a motion to table the warrant until they receive a return call from legal council, Selectman Batty seconded, motion passed (4-0).

6.2
Riverfront Bond Funds-Darryl Sterling

Selectman action on the Waterfront Committee and Office of Economic & Community Development recommendations for the Riverfront Bond Funds and Waterfront Park improvements.

The board discussed several restroom locations and alternatives.


The Town Manager spoke with harbormaster in Wiscasset about their structure it is open from the end of April to November with a $300 budget for paper products.  The pay for water and sewer the bill is around $600.  The overall budget to operate the facility was less than $3,000 a year for everything.  


Selectman Beckwith made a motion to approve the Phase 1 Waterfront improvements, along with the addition of the restroom brick design at site #2 in the embankment, and parking lot improvements and the remainder to go to shoreline stabilization, Selectman Batty seconded, motion passed (4-0).

Selectman Tuttle made a motion to take 7.2 Land Use Ordinance off the table, Selectman Beckwith seconded, motion passed (4-0).
Selectman Goodall stated that the draft Ordinance changes, have been through several meetings, and posted public hearings.  

Selectman Batty made a motion to take 7.3 off the table, Selectman Beckwith seconded, motion passed (4-0).
Selectman Tuttle made a motion to accept the warrant with land use articles, Selectman Batty seconded, motion passed (4-0).

9.0 WARRANTS

9.1 Request for action regarding all disbursement warrants.



Selectman Tuttle made a motion to sign and approve the warrant, Selectman Beckwith 
seconded, motion passed (4-0).

Selectman Batty made a motion to move into Executive Session-Personnel Matters at 10:10p.m., Selectman Beckwith seconded, motion passed (4-0).

No action taken

Selectman Beckwith made a motion to come out of Executive Session, Selectman Tuttle seconded, motion passed (4-0).

10.0 ADJOURNMENT


Selectmen Tuttle made a motion to adjourn, Selectman Beckwith seconded, motion passed (4-0).

Respectfully Submitted By:_____________________________________





Laurisa Loon
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