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MINUTES
MEETING OF THE RICHMOND BOARD OF SELECTMEN
TOWN OFFICE CONFERENCE ROOM
7:00 PM – THURSDAY, MAY 22, 2008
1.0
CALL TO ORDER
Burt Batty called the meeting to order at 7:01p.m. members present were: Leighton Carver, Richard Goodall, Seth Goodall and Dave Thompson.  Also present was Town Manager Thomas Fortier and Administrative Assistant Laurisa Loon, Bucky Bodge, Andy Pierce and Jim Goodall.
2.0
PLEDGE OF ALLEGIANCE
     
2.1 
Moment of Silence
3.0 REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF MAY 8, 2008
Selectman Carver made a motion to approve the minutes of May 8, 2008, Selectman Thompson seconded, motion passed (5-0).
4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS
The town will issue a proclamation to Ervin L. Welch 1949 Richmond Town Manager at Town meeting.

Selectman S. Goodall would like to remind the board he will be resigning as a Regional School Member at the end of the month and the board should advertise for the position at Town Meeting.

5.0 PUBLIC HEARINGS, PRESENTATION-None
6.0 ADMINISTRATIVE ITEMS- UNFINISHED BUSINESS
6.1 Waterfront Committee Update – Burt Batty
The following six have been installed or repaired:
· Aids to navigation channel North-South

· 3 pairs of aids

· 3 buoys
· Marked ledges

· Pump-out in working order

· Leaks in waterline-RUD collaborative fix

Resident Bucky Bodge recommended creating a SOP Manual for pump-out

Selectman S. Goodall recommended promoting the waterfront along with Selectman Batty to create a brochure to help market Richmond and its waterfront.

6.2
MDOT and I-295 Contract for transporting construction equipment on municipal roads.
Selectman action requested to issue a permit for a stated period of time to the MDOT contractor for transporting construction equipment over municipal roads.
· Recently the Town Manager met with Joyce Taylor and Commissioner Cole.

· Discussion of a performance Bond with Pike Industries

· Review permit at the following selectmen’s meeting, with intent to protect integrity of municipal roads before, during and after the I-295 construction project.
6.3 Richmond Days Committee Update-Thomas Fortier

· Fireworks display estimated at $5,000.

· Dance at the Old Goat following fireworks

· Richmond Idol contest before fireworks

· Antique cars/Kora street rods-Parade

· Antique cars-display after the parade
· Arts/Crafts Tent w/Richmond artists and craftsman
· Inflatables (3)-Significant for children activities
· Lobster Crate Races

· Swan Island Tours

· Forward parade route/rules –Selectman S. Goodall will forward City of Bath
· Selectman Carver suggests a Town of Richmond table with town handouts

· Richmond Day’s Banner

· Fireman’s muster coordinated by Chief Pierce 
· Rockland Cruises-Sailboats (pending)-Selectman Batty looking into
6.4
Conservation Committee Update-Seth Goodall
· Conservation Committee began in 1973

· 2000-2005 Committee actively focused on the Town Forest

· Create a general principal for committee to focus on which should include:

1.
Land Conservation

2.
Recreation Component

3.
Preservation of forest lands

4.
Peacock Beach

· Advertise for Committee at the Town Meeting and in the July Newsletter.

· Committee to create a “Mission Statement”

· Interested individuals include: Loyd C.J. Farris, Steve Musica, Dave Peppard and Dee Cummins.

6.5
CDBG Loan Fund Trustees & TIF Update-Leighton Carver


Selectman Carver updates the Selectmen on the Loan Fund Committee:



As of May 2008-CDBG 
A Total of 24 Loans







At $134,000.







$2,500. monthly loan payments







Remaining loan pool of $30,900.







(2) Applicants behind in payments.



As of May 2008-TIF

A Total of 11 Loans







At $390,000.







$150,000. Loan to Hodgdon Yacht







$4,800. monthly loan payments







Remaining loan pool $162,000.







(1) Applicant behind

Recent loan given to Kennebec Realty for $17,000.  Liens placed on homes and condition if business leaves Richmond the loan will be closed.  Kennebec Realty owes a total of $35,000.
7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS
7.1
2008 MMA Election Process for MMA Executive Committee-Thomas Fortier

The 2008 MMA nominating committee is seeking recommendations for candidates to serve on the MMA Executive Committee.

The Executive Committee is seeking recommendations for candidates for the MMA Executive Committee.  The nomination deadline is June 6th.  The committee usually meets once a month.  The Town Manager indicated an interest in serving on the committee.  The board will further discuss the possibility of a candidate at the following Selectmen’s meeting.

7.2
I-295 Update and Route #201 Emergency Plan-Chief Pierce

· Mile Markers have been moved
· Next week the “flashing light” Stop Light will be up

· Operation light up the 13th
· Closure midnight Sunday June 15th. 
· Joyce Taylor looking into “Emergency Ordinance”

· Hazardous material trucks detour to 495?

· Should/Would the Fire Department be reimbursed for coverage on calls exceeding a certain amount?
· Route 201 Residents to receive a mailed “Notice”
8.0
MISCELLANEOUS BUSINESS – ORAL & WRITTEN COMMUNICATIONS
    
 8.1 
Public-None
8.2 Selectmen
Selectman S. Goodall-Would like to talk about sidewalks.  Town Manager states he will discuss the topic under 8.3



Selectman Batty-

· Possible produce market at the former Front Street Market location
· Town Meeting proclamation for Rusty Dyke at Town Meeting

· Reception for Rusty Dyke in late June/July

Selectman Carver-
· Memorial Day Parade will be held Monday

· Waterfront/Memorial Park mowed, looks great!
· Legal Council-Harris update requested
8.3 Town Manager-

Public Works crew doing a terrific job on the Alexander Reed Road project

The Cable T.V. committee awarded funding to:

· Richmond Days

· Fire Department-Cones

· Town Office-for a laptop and printer

Wright-Pierce awarded the Harbor/Shore Planning Services at a bid of $9,000.

Sidewalks-$84,750. was estimated amount that would be used if stamping was eliminated.
The following projects could be considered as a replacement.

· Gardiner Street Sidewalks-$72,450.

· Kimball/Hathorn-$39,600.

· Kimball/Darrah-$181,885.

· Boynton Street-$118,175.

Selectman S. Goodall made a motion to refrain from stamping and use the estimated funds of $84,750. to create sidewalks on Gardiner Street, Selectman Carver seconded, motion passed (5-0).   Selectman S. Goodall also supports using the remaining funds and adding additional funds to build the Kimball/Hathorn sidewalks.  The board will revisit that issue at a later date.

    
 8.4 
Boards and Committees-None
9.0 
WARRANTS
     
9.1 
Request for action regarding all disbursement warrants.
Selectman Carver made a motion to sign the warrant, Selectman Thompson seconded, motion passed (5-0).
10.0 ADJOURNMENT
Selectman S. Goodall made a motion to adjourn at 8:50p.m., Selectman Thompson seconded, motion passed (5-0).
Respectfully Submitted by:______________________________________





Laurisa Loon
