MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:00P.M.-THURSDAY, MAY 7, 2009

0.0 BUDGET WORKSHOP: 6:00-7:00P.M. (See Attached)
1.0
CALL TO ORDER 7:00P.M.

Seth Goodall, Rose Beckwith, Burt Batty, David Thompson, Tracy Tuttle, Marian Anderson, Laurisa Loon, Paul Adams, Allan Moeller, Bob Howe, Dan Dunton, Jim Goodall and Laurie Boucher.
2.0
PLEDGE OF ALLEGIANCE

3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF APRIL 23, 2009

Selectman Batty made a motion to approve the minutes, Selectman Beckwith seconded, motion passed (5-0).
4.0
APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS


4.1
Appointment of Town Manager-Marian Anderson
Selectman action requested to appoint Marian Anderson as Town Manager, Treasurer, Tax Collector and Road Commissioner.

Selectman Batty made a motion to appoint Marian Anderson as the new Town Manager, Selectman Beckwith seconded, motion passed (5-0).

5.0
PUBLIC HEARINGS, PRESENTATION-None

6.0 ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

Selectman Batty moved to add the Waterfront Park Committee Recommendation on Riverfront Bond Grant Funds as 6.2, Selectman Thompson seconded, motion passed (5-0).

6.1 Construction of I-295

Concerns about the on/off ramps for traffic driving North in the Southbound Lane.
Selectman Goodall attended the MDOT meeting held in Bowdoinham on April 29th where they made a decision to go ahead with the project after concerns were voiced.  Issues include safety, right hand merges and large trucks merging.  Also addressed was signage for area businesses, the race track, Port City and Exit 43 in Richmond.  The Town Manager added that she received a fax May 5th, regarding the Langdon Road Bridge.  It will be necessary to close one lane of the bridge.  Construction is to start in late June.  Selectman Batty added that improved lighting on the on/off ramps is to be finished in June.

6.2
Waterfront Park Committee Recommendations on Riverfront Grant Funds
Friday morning there will be walkabout at the waterfront park with the Army Core of Engineers, Wright Pierce and the Waterfront Committee members to look at the shoreline stabilization while considering army core plans.  Selectman Batty made a motion to table until Darryl Sterling arrives, Selectman Thompson seconded, motion passed (5-0).

7.0 ADMINISTRATIVE ITEMS-NEW BUSINESS

Selectman Thompson made a motion to take 7.3 out of order, Selectman Beckwith seconded, motion passed (5-0).
7.3 REA Contract-David Thompson

Selectman action requested to sign and approve the Richmond Employees Agreement

Selectman Thompson stated that the REA Contract be approved contingent for one year and moved that the board sign and approve the REA contract.  Motion passed, the contract was signed by both parties.
7.1 Waterfront Park Mass Gathering

Selectman discussion on a mass gathering to be held on Sunday June 28, 2009 “Blessing of the Bikes” generating approximately a turnout of 200+ people.

Selectman Thompson made a motion to approve the event, Selectman Tuttle seconded, discussion: Selectman Batty questioned if they were given rules and/or town regulations, Laurisa confirmed that they were given the Town’s Policy for using Town property along with the Noise Ordinance, motion approved (5-0).
Selectman Goodall recused himself from this portion of the meeting.
7.2 Abatement Request for Sandra White

Selectman action requested by Sandra White to approve a property tax abatement for parcel R06-041-01 on the River Road.

The Town Manager stated the abatement was beyond the 185 days allowed, therefore the board has no jurisdiction, abatement denied.

7.3
Previously addressed please see above.

7.4         Emerson Lane Post 132 American Legion

Selectman action requested to grant the Emerson Lane Post 132 American Legion to sell “sealed tickets,” play Bingo and Poker Tournaments at the American Legion Hall for a period of two years to end on September 1, 2011.

Selectman Thompson made a motion to approve the application, Selectman Beckwith seconded and added that Emerson Lane does great things  for the community, Selectman Thompson added they do give back to the town, school and community, motion passed (5-0).

7.5
Land Purchase Installment Contract
Selectman action requested to approve a Land Purchase Contract Agreement entered into by and between the Town of Richmond and Andrea Beckim property at 296 Brown Road Map R09-Lot 19 and a Land Purchase Contract Agreement entered into by and between the Town of Richmond and Carl & Andrea Beckim at 282 Brown Road Map R09-020-00
Selectman Thompson made a motion to sign the Land Purchase Installment Contracts, Selectman Batty seconded, motion passed (5-0).


7.6
Alice Knapp Credit Enhancement Agreement-Darryl Sterling
Selectman action requested to approve the Credit Enhancement Agreement for Alice Knapp property located at 21 Main Street Map U02-003.

Selectman Batty moved to table until Darryl Sterling arrived, Selectman Thompson seconded, motion passed (5-0).

8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS
8.1
Public-A resident stated he went to the public hearing for the planning board  held last week concerning the changes to the Land Use Ordinance, he believes the town is moving in the wrong direction with ordinance, and disagrees with issue of planting trees on Main Street. 
8.2 Selectman

Selectman Tuttle-Stated she has received several complaints from citizens about the police department at 5:00 in the morning pulling people over going to work, one person in particular was ticketed twice by officer Heald going 5mph over the speed limit.  Residents on the Parks Road would like it paved.

Selectman Thompson-Welcomed Marian as the new Town Manager, and would like to look into the police force down the road.

Selectman Batty-Contacted Pike Industries regarding properties during the blasting and installation of storm drains.  The Town Manager will follow up on.


Selectman Beckwith-Would like the board to recognize the passing of Patty McIntire.

Selectman Goodall-Stated that recycling is going well, and questioned if public works has the equipment needed for park maintenance, also would like to compliment publics work for street clean-up.  He also requested that Darryl Sterling give a briefing on grant money being spent this summer that falls outside of the waterfront park.  He attended a meeting with two individuals that had been involved in the Main Street Program in Maine, and Bath is very involved the theme of Main Street “Brand together Business and Community to make the Downtown Blossom,” they have a conference and other activities planned in Rockland and would love to have Richmond attend.

8.3 Town Manager

· Would like the board to consider the dedication of the Town Report. 

· Received a cable memo on program changes and cable cost increases.
· A reminder that taxes are due May 10th, taxes are coming in slower than last year.

· Public works crews worked with veterans in removing bushes from the library to enhance the area before Memorial Day.

· Received an email from Sharon Chesley regarding MaGee trucks on the Beedle road, she referred speeding issues to the Chief and will visit the area to get a sense of what it is like, and assured her we were aware and appreciate the communication.  Selectman Goodall added that the State is moving to put in place a long term temporary fix.

· Received an email to bid with state on winter salt, she has not had a chance to discuss with public works to see if they would be interested in ordering.

· The Town has received three applications for position of Harbormaster and will be contacting the public to serve on the interview committee, also looking to have a harbormaster from another town on the interview committee.  Selectman Batty added that Kendall Martin may be a good resource.
· Received a memo from Betty Pratt, in the memo she brought to our attention her budget maybe exceeded, she offered to work for free, but the town is not able to accept that offer, part of the issue is in the past they did not pay for heat and electricity which was an unexpected expenditure, they do have $6,000 in a fundraising account and with boards permission would suggest to use those funds approximately $1,300.  Selectman Thompson made a motion to use funds from the account to offset the budget override for this year, Selectman Tuttle seconded, motion passed (5-0).

Selectman Tuttle asked for an estimated timeline for the Harbormaster interview schedule, Marian responded that interviews might take place by the end of next week.

8.4
Boards and Committees-None
9.0
WARRANTS

9.1 Request for action regarding all disbursement warrants.

Selectman Thompson made a motion to approve the warrant, Selectman Batty seconded, motion passed (5-0).
Selectman Thompson made a motion to remove the Waterfront Park Committee Recommendations from the table, Selectman Batty seconded, motion passed (5-0).

6.2
Waterfront Park Committee Recommendations on Riverfront Grant Funds
Selectman Batty stated there is $333,000 with a 10% town match.  The amount would be divided at $111,000 for each project.  Project 1. Shoreline stabilization; 2. Restrooms;  3. Parking.  Money could be moved from one project to the other if needed.  Selectman Batty stated the location, function and structure for the Restroom Facility will be reviewed.  The board questioned if the committee considered the spot near the Ames Mill in the upper parking lot, Darryl Sterling responded that there were issues that were factored in but that it could not be placed there.  All options have been looked at and the land needs to be municipally owned in order to receive the funding.
The lighting behind Ames Mill will be on a timer to shut off with hoods to keep the light pointed down towards the parking.  Selectman Batty stated that maintenance of building and supplies will need to be addressed down the road.  The cost for maintenance would be approximately $250/month, a $900 increase with what is currently being spent on the portable toilets.  Selectman Goodall would like the committee to stake out where the bathrooms are going to go.  Selectman Batty would like the selectmen to approve the shore land stabilization, and have it placed on the agenda for May 21st for select board action.
Selectman Tuttle made a motion to take 7.6 off the table, Selectman Beckwith seconded, motion passed (4-1), Selectman Thompson abstained from vote.


7.6
Alice Knapp Credit Enhancement Agreement-Darryl Sterling
Selectman action requested to approve the Credit Enhancement Agreement for Alice Knapp property located at 21 Main Street Map U02-003.

Darryl Sterling stated that the program is to redevelop and restore buildings with historic significance.  Furthermore, a proposed Credit Enhance Agreements should be developed within the program, generated from their own projects, each will individually be reviewed by the town.    The project must improve the worth of the property.
Her work with the historic credits, revolving loan funds and local loans determined Alice’s eligibility, she does qualify for a partial credit, a 14 year credit enhancement agreement for the period remaining on the mortgage.  The original application requested 75% which is now lowered to 50%, the Town captures 100% of the value for the first year, the first 14 years shall develop 75% to retain in the TIF, a limited tax year.  Selectman Thompson made a motion to table due to the application missing signature and wrong amount on the assessment line, Selectman Beckwith seconded, motion passed (5-0).
10.0 EXECUTIVE SESSION 1. M.R.S.A. 405(6)(A)-Personnel Matters

Selectman Thompson made a motion to move into Executive Session at 9:30p.m., Selectman Tuttle seconded, motion passed (5-0).

No Action Taken

Selectman Batty made a motion to move out of Executive Session at 10:30p.m., Selectman Beckwith seconded, motion passed (5-0).

11.0 ADJOURNMENT

Selectman Beckwith made a motion to adjourn at 10:31p.m., Selectman Thompson seconded, motion passed (5-0).

Respectfully Submitted By:__________________________________





Laurisa Loon
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