MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:30P.M.-THURSDAY JUNE 18, 2009

1.0
CALL TO ORDER

Present was: Clarence Cummins, Michelle Snowden, David Thompson, Tracy Tuttle, Rose Beckwith, Town Manager Marian Anderson, Assistant Laurisa Loon along with Andrew Pierce, Paul Adams,  Darryl Sterling, Seth Goodall, Gordon Sherman, Jim Goodall, Kevin Smith and Chris Smith.
Selectman Thompson called the meeting to order at 6:31p.m.
2.0
PLEDGE OF ALLEGIANCE

3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF MAY 21, 2009

Selectman Tuttle made a motion to approve the minutes of May 21, 2009, Selectman Beckwith seconded, motion passed (2-1-0), Selectman Thompson abstained from vote.
4.0
APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

4.1
Appointment of Chairman and Vice Chairman

Selectman Beckwith made a motion to nominate Selectman Thompson as Chairman, Selectman Cummins seconded, Selectman Beckwith made a motion to nominate Selectman Tuttle as Vice Chairman, Selectman Snowden seconded, motions passed (4-0-1) Selectman Thompson abstained.

5.0
PUBLIC HEARINGS, PRESENTATION-None

6.0
ADMINISTRATIVE ITEMS-UNFINISHE4D BUSINESS

6.1 Northeast Ambulance Contract-Marian Anderson

Selectman action requested to sign the North East Ambulance Contract.

Selectman Beckwith made a motion to sign the contract previously approved, Selectman Tuttle seconded, motion passed (4-0). Selectman Thompson abstained.

6.2 Riverfront Bond Funds Update

Selectman update on the Waterfront Committee and Office of Economic & Community Development recommendations for the Riverfront Bond Funds and Waterfront Park improvements.

Gordon Sherman spoke on behalf of the Waterfront Committee and stated that the committee recommended the structure be placed on the bank.  The board discussed the correspondence from Robin Thayer attached.  The Town Manager stated that Leighton Carver also a member of the waterfront committee requested that the record show the memo from Robin Thayer is of her own personal thoughts and ideas not the position of the Waterfront Committee.  Gordon Sherman stated that the committee voted unanimously to go forward with the bathroom plan to be located in the upper corner on the bank.  
Selectman Beckwith stated she has spoken with numerous citizens regarding the locations, and overwhelmingly they would like to see it placed within the bank.  Selectman Thompson stated that the bathroom prices are only estimates through Wright Pierce, the town has not sent out RFP’s, at that time when RFP’s are received we would know the exact cost.  Selectman Cummins questioned what inputs were factored into the board’s decision.  Seth Goodall (former Selectboard Chairman) stated the board spent numerous hours discussing this economic development project and asks the of the current Board to respect the prior decision made by the previous Board, also Darryl Sterling and the Town Manager can work within the embankment for the best location.  The Town Manager stated there are just as many potential hazards as having it located on top of the banking, the embankment location is pleasing to the eye.  There is already pedestrian traffic located in that area with the historical stairs that are placed in the park.  
Seth Goodall stated that everyone can’t be happy, consider the approach that Selectman Beckwith did, approaching the community, the banking was the best location, if you move it over as far as possible it would take away some of Mr. Sherman’s concerns, if you place the structure on top of the bank it will limit the long term benefits of the gazebo.  We want more people to use Swan Island, it would be closer for their benefit.  Its obvious if you send out for RFP’s the one in the bank will be more, if you itemize the benefits over the long run it would be less expensive.

Selectman Thompson questioned if there would be a two foot walk in the front?  Darryl Sterling replied yes and it will be in compliance.  Selectman Tuttle question if it would change the size of the boat launch? Darryl Sterling responded, “if anything the launch will be enlarged.”  Chris Smith (harbormaster) is concerned with plan, and would like to spend as much of the grant as possible on shoreland stabilization, he appreciates the building and accessibility it needs to be done in a way that is right for the waterfront park.  
Selectman Cummins stated he is not comfortable voting on something the Board has previously voted on.
7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1 Kevin Smith-Marian Anderson

Selectman discussion on recycling and/or compacting card board for the Town of Richmond.

The Town Manger has recently spoken with Kevin Smith about offering services to the town to help save money.    Kevin Smith stated he is interested in recycling the corrugated cardboard collected at the Transfer Station.  The Town is spending approximately $750 to have container hauled every week, 50% of the material was cardboard.  Kevin Smith offered a container for cardboard only which would be pulled every two weeks.  Selectman Tuttle made a motion to have the Town Manager and Kevin Smith put together figures on savings  to present to the board, Selectman Beckwith seconded, motion passed (5-0).
8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1 Public

Jim Goodall Asked if and when are they going to fix Route 24?  The Town Manager responded there have been several meetings, mostly unsuccessful, but continues to express concern for the repair of the road.  Selectman Thompson stated he was told Route #24 toward Bowdoinham was on schedule for this summer, if anything the road will be repaired and not fixed.  The Town is encouraged to write the Governor a letter and include pictures which show it is a safety hazard for the residents.

8.2 Selectmen
Selectman Beckwith-Stated that the Beedle Road neighborhood is tired of the condition of the road also would like to remind residents that schools out and to drive slow.

Selectman Tuttle-Stated she would like to see the town borrow the speed limit sign and concentrate on S. Front and North in the early mornings to give drivers a speed check.  Also, what is the status of Peacock Beach?  Selectman Beckwith responded the beach will be opened this summer.  Selectman Snowden questioned the water quality?  Selectman Beckwith responded the water quality is good early in the season and the water is tested annually.  
Selectman Thompson-Questioned when Doug Marble had resigned wished him the best and would like a letter sent for his service.  Also will the board still be receiving a school warrant?  The Town Manager responded that she has contacted Hall-Dale and has asked to be provided information on the process after July 1st.    

8.3 Town Manager

· Gerald Guiou presented a bill for $47.50 to replace the bushes by the library at the Veterans Memorial, he stated that public works destroyed them over the winter. The board feels he should submit the bill to the American Legion.
· Unpaid ambulance bills total over $7,000, mostly are repeat customers, several from the same household.

· Public works truck to be sold, has received no bids to date, we will continue to advertise.
· Efficiency Maine was here and did an energy audit on the office building as well as the Police and Public Works building.  Should have report by next meeting.

· The Fire Department received their grant. The Town Office did not but will reapply in October.

· A Selectmen volunteer is needed to serve on the MCBDP Board, they meet the third Thursday of the month.
· Laurie Boucher attended training on MSRS and their filing requirements.

· Reminder June 28th is the Blessing of the Bikes.
· There was a facility inspection at the holding area on March 31st and a deficiency letter, a corrective action plan was never taken. At the present time, 7 loads of soil have been brought in, a surveyor was hired to design a holding plan which is to be submitted to DEP.  Over $3,000 has been spent.  Money was authorized from June 2007 for the holding area.

· Would like the board to consider buying a voting machine which cost between $4-5000.  The state is going out to bid in the fall for machines, they want all the towns to use the same kind, and to have them available for November elections.

· The Ad for a police officer was placed on website and there is currently extra patrol on Route #201.  

· The police procedure for checking businesses in the evening is to fill out a form which requests a security check for a home or business.

· 30 day notices for unpaid taxes went out this week.

· I have received a couple of letters from tax payers requesting that the town not start the lien notice and not go through the 30 day process.

8.4 Boards & Committees

Jim Goodall-Questioned if we could advertise for a new Budget Committee Member.  The board responded that they would begin advertising.
Andrew Pierce-Stated he attended a meeting on the I-95 project, they stated if there is an accident they will close the left off ramps.

9.0 WARRANTS

9.1
Request for action regarding all disbursement warrants.

Selectman Beckwith made a motion to approve the warrant, Selectman Tuttle seconded, motion passed (5-0).

10.0 EXECUTIVE SESSION

10.1 PERSONNEL MATTERS 1 M.R.S.A. §405 (6)(A)

10.2
LABOR NEGOTIATIONS 1 M.R.S.A. §405 (6)(D)

Selectman Tuttle made a motion to move into Executive Session, Selectman Snowden seconded, motion passed (5-0) into E-Session.
No action take

Selectman Beckwith made a motion to come out of Executive Session, Selectman Cummins seconded, motion passed (5-0).

11.0 ADJOURN

Selectman Cummins made a motion to adjourn at 9:00p.m., Selectman Beckwith seconded, motion passed (5-0).

Respectfully Submitted By:_________________________________




Laurisa Loon
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