MINUTES
MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:00P.M.-THURSDAY JULY 2, 2009

0.0 EXECUTIVE SESSION 6:00P.M.

CONSULTATION WITH LEGAL COUNSEL 1 M.R.S.A. §405 (6)(E)

1.0 CALL TO ORDER-6:30P.M.

Chairman Thompson called the meeting to order at 6:39p.m. 

Present: Darryl Sterling, Gem Ciray, Bill Keleher, Gordon Sherman, Paul Adams, Robert Bodge, Tami Rose, Peter Gardiner, Marian Anderson and Laurisa Loon.  Selectmen Present: Clarence Cummins, Michelle Snowden, Rose Beckwith, Tracy Tuttle and David Thompson.
2.0 PLEDGE OF ALLEGIANCE

2.1 MOMENT OF SILENCE

3.0 REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF JUNE 18, 2009

Selectman Cummins made a motion to approve the minutes of June 18, 2009, Selectman Beckwith seconded, motion passed (5-0). 

4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

4.1 Appointment of Chris Smith as Harbormaster

4.2 Appointment of Jeff Severance to the Planning Board

4.3 Appointment of Michael Lane to the Planning Board

4.4 Appointment of Richard Heald as the Animal Control Officer

4.5 Appointment of Judy Savage to the Community Revolving Loan Fund Board

4.6 Appointment of Carol Lichtenburg to the Community Revolving Loan Fund Board

4.7 Appointment of Lois Legendre to the Community Revolving Loan Fund Board

4.8 Appointment of Deborah Howe to the Community Revolving Loan Fund Board

4.9 Appointment of Tracy Tuttle as the Selectmen Representative to the Community Revolving Loan Fund Board.

4.10 Appointment of Dan Dunton to the Budget Committee

4.11 Appointment of James Goodall, Jr. as the Selectmen Representative to the Cable TV Committee.

Selectman Snowden made a motion to approve the appointments 4.1 through 4.8, Selectman Cummins seconded, motion passed (5-0). 

Selectman Tuttle queried whether another member of the board would be interested in serving as a representative to the Community Revolving Loan Fund Board.  There being no one, Selectman Tuttle agreed to continue serving as the Selectboard Representative.

Selectman Beckwith made a motion to approve the appointment 4.9 through 4.11, Selectman Tuttle seconded, motion passed (5-0). 
5.0
PUBLIC HEARINGS, PRESENTATION

5.1 2009 CDBG Economic Development Program Phase II Public Hearing-Darryl Sterling
Selectman discussion on the acceptance of the 2009 CDBG Economic Development Program to assist Micro-Technologies, Inc., with its business expansion costs in Richmond.
Mr. Girary of Micro Technologies discussed how the buildings would be improved on the interior and exterior. They will be closing on the buildings next week which consist of 43-45 Main Street.    They have met with the builders, plumbing contractors and landscapers, there are a lot of repairs needed, they have also talked with a consultant on “clean room” facilities.  The facilities will be USDA approved for vaccine production and diagnostic work.  They are looking to utilize the space immediately.  Selectman Thomspon questioned how many new jobs would be brought to town?  Mr. Girary responded 7-10 new jobs. 1-3 jobs in the first year and more the following year.  They also plan on working with school on an apprenticeship program.  Selectman Cummins questioned what is the source of the grant.  Darryl Sterling responded the CDBG Grant Program.    Selectman Tuttle questioned if they will be going before the Planning Board?  Mr. Girary responded that yes they are going to begin the process.  
Selectman Snowden made a motion to close the public hearing, Selectman Beckwith seconded, motion passed (5-0).

Selectman Tuttle made a motion to accept and expend the 2009 CDBG Grant Funds for Micro Technologies, Selectman Beckwith seconded, motion passed (5-0).

6.0
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS-NONE
7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1 Merrymeeting Trail Initiative-Marian Anderson

Selectman action requested to sign and approve a support letter which authorizes seeking assistance of the National Park Service for the planning of the Merrymeeting Trail.

The Town Manager discussed the Merrymeeting Trail Initiative program and asked if the Board would be interested in supporting this project and send a letter of support to the Merrymeeting Regional Trail effort.
Selectman Tuttle made a motion to approve the support letter, Selectman Beckwith seconded, motion passed (5-0).

7.2
Town Property Permit/Agreement-Marian Anderson


Selectman discussion on the Town Policy and Permits for using Town Property.

The Town Manager asked the board if they wanted to continue the with the Town Property policy which consisted of an application, permit fee and approval by the Town Manager or would they like to see each application for approval at a meeting of the Board.  This issues arises from concerns of some of the board members.

Selectman Cummins stated it would be micro managing and the Town Managers office can handle these applications.

 No action taken.

7.3
Heron Lane & Loon Drive 201-Abandoned Buildings & Feral Cats-Marian Anderson
Selectman discussion on the status of the abandoned buildings and feral cats at Heron Lane and Loon Drive located off Route #201.


The Town Manager stated she has received complaints from neighbors about the condition of the area.  The town is currently without a Codes Officer.  The Town Manager asked the board if they want to spend town legal funds to further get this area cleaned up.  The Town Manager stated she would encourage the owners to clean up the site and board in the windows.  Selectman Tuttle stated she don’t see any action the board can take to get the property cleaned up.  The Town Manager responded you have a liability if the board does not authorize the manager to work with owners and if necessary use legal council.  Selectman Cummins made a motion to give the Town Manager the authority to communicate with land owners and attempt to address the situation, Selectmen Beckwith seconded, Selectman Thompson added if this issue becomes more extensive or costly it will need to be brought back to the board, motion passed (4-1), Selectman Tuttle opposed. 
7.4 Tallman Street Standing Water Issue-Marian Anderson

Selectman discussion on the standing water issue located at Tallman Street

Mr. Gardiner stated that the Richmond Utilities District separated house drains from sewer drains which caused the standing water issue in this area.  The area is clay so if you dig a dry well the water will stay there.  They homes are equipped with sump pumps but there is no outlet for the water to drain to.  Mr. Gardiner questioned why they couldn’t tie into the cleanout at the back property to the storm water drain? Robert Bodge, Trustee of RUD stated he don’t know who told them they couldn’t tie into Surface water draining that is not true, two town managers prior new about this problem, there was a temporary fix which was not deep enough, the water is not going anywhere, the storm water system has created another problem for the people in this area.  The Town regulates the storm water.  There is no existing catch basin in the field.  Paul Adams stated all neighbors need to sit down with the Town manager and agree where the water needs to go.  The Foreman should go and visit with the neighbors and give sound advice.  Selectman Tuttle asked if the Property Improvement Fund could be used to fund this issue?  Gordon Sherman stated the town should develop a policy or a mechanism to deal with this problem.  The Town Manager stated she will explore further and meet with the Public Works Foreman to work together on a solution.    
7.5
Efficiency Maine Energy Audit-Marian Anderson
Selectman discussion on the recommendations from the Energy Audit which was completed for the Town Office.
The Town Manager stated the audit was completed and she has a copy if the board wishes to review.  The office is looking into the suggestions and recommendations to better conserve energy.

7.6
Tree Growth Application Schedule-Mark & Jennifer Wescott
Selectman action on a Tree Growth Application for Mark & Jennifer Wescott

No Map included in the application, the board will require a map before approval.
7.7
Schedule for Classification of Land as Forest Land-Wayne Ladner


Selectman action on a Forest Land Application for Wayne Ladner

7.8
Open Space Land Application-Lloyd Ferriss & Jane Frost

Selectman action on an Open Space Land Application for Lloyd Ferriss & Jane Frost

Selectman Cummins made a motion to approve and sign the two applications under 7.7 and 7.8, Selectman Beckwith seconded, motion passed (5-0).

8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS
8.1 Public
Paul Adams questioned why the Town has a new propane supplier at a price .20 more per gallon than the former supplier and why the former Supplier never received an invitation to bid on the account?  The Town Manager responded that the previous manager went out to bid with MCBDP, there was nothing in the file from any local bidders, part of process is that the supplier  had to be willing to serve all the communities that were involved.  The Town now stands with a signed contract.  Selectman Cummins added the regional handler did not include the local bidders, this was also a rushed process, and errors were made during the changing of Town Managers.  

Gordon Sherman stated in regards to the Tallman Street standing water issue a Defacto Easement for repairs, might be an avenue to consider.

Robert Bodge stated If RUD was still maintaining the storm drains they would be more than willing to help solve the problem, the town took the storm drains back in the 70’s, but the district will certainly help out in any way possible.
8.2
Selectmen

Selectman Cummins

· The entrance to I-295 which is now the exit for north bound traffic bothers him he feels someone turning and taking the left will turn down into oncoming traffic, and is a potential hazard.

· He also would like to volunteer to serve on the MCBDP Board.

· What is the status of the Bathroom Issue?  The Town Manager responded that Wright Pierce will have RFP’s for the next Selectboard meeting.  The shoreland stabilization issue will be addressed first.
Selectman Snowden 

· Questioned if the Richmond Days information will be in the July newsletter.  Laurisa Loon responded that it would be.
Selectman Beckwith

· Summer Recreation is up and going, with 165 kids involved.

Selectman Tuttle 

· Questioned if Dick Lachance is negotiating prices on hot top?  The Town Manager responded he is negotiating additional repairs, and will be getting back before your next meeting.

· The Parks Road/Pitts Center Road will they ever be paved roads?  The Town Manager responded that the board cut out paving of the budget, so not this year.

· The pot hole in front of the Laundromat needs to be addressed.  The Town Manager responded she will contact the State.

· There is a small boat on a trailer on Front Street.

8.3
Town Manager

· Received a call from Ronnie Emmons, Jr. regarding Summer League money, when they raise money above the amount allocated could they place the money into a trust for improvements at the field, concessions, etc. The Selectboard is fine with that.
· The Town Manager stated as part of her employment contract the Board agreed to use the ICMA (Retirement) plan, the board will need to make resolution to accept that program.  
Selectman Tuttle made a motion to create a resolution to participate in the 457 Deferred Compensation Plan for the ICMA, to honor our agreement with Marian Anderson, Selectman Beckwith seconded, motion passed (5-0).  The following page is a copy of the Resolution.

RESOLUTION

FOR A LEGISLATIVE BODY RELATING TO A 457 DEFERRED COMPENSATION PLAN
Account Number 30-6606
Name of Employer: Town of Richmond






        State: Maine
Title of Program Coordinator: Marian L. Anderson
Resolution of the above named Employer (“Employer”)

WHEREAS, the Employer has employees rendering valuable services: and

WHEREAS, the establishment of a deferred compensation plan for such employees serves the interests of the Employer by enabling it to provide reasonable retirement security for its employees, by providing increased flexibility in its personnel management system, and by assisting in the attraction and retention of competent personnel; and

WHEREAS, the Employer has determined that the establishment of a deferred compensation plan to be administered by the ICMA Retirement Corporation serves the above objectives; and

WHEREAS, the Employer desires that its deferred compensation plan be administered by the ICMA Retirement Corporation, and that some or all of the funds held under such plan be invested in the VantageTrust Company, a trust established by public employers for the collective investment of funds held under their retirement and deferred compensation plans;

NOW THEREFORE BE IT RESOLVED that the Employer hereby adopts the deferred compensation plan (the “Plan”) in the form of: (Select one)

 FORMCHECKBOX 

The ICMA Retirement Corporation Deferred Compensation Plan and Trust, referred to as Appendix A

 FORMCHECKBOX 

The plan provided by the Employer (executed copy attached hereto).

BE IT FURTHER RESOLVED that the Employer hereby executes the Declaration of Trust of the VantageTrust Company, attached hereto as Appendix B, intending this execution to be operative with respect to any retirement or deferred compensation plan subsequently established by the Employer, if the assets of the plan are to be invested in the VantageTrust Company.

BE IT FURTHER RESOLVED that the assets of the Plan shall be held in trust, with the Employer serving as trustee, for the exclusive benefit of the Plan participants and their beneficiaries, and the assets shall not be diverted to any other purpose.

BET IT FURTHER RESOLVED that the Employer hereby agrees to serve as trustee under the Plan.

BET IT FURTHER RESOLVED that the Town Manager shall be the coordinator for this program; shall receive necessary reports, notices, etc., from the ICMA Retirement Corporation or the VantageTrust Company; shall cast, on behalf of the Employer, any required votes under the VantageTrust Company; Administrative duties to carry out the plan may be assigned to the appropriate departments, and is authorized to execute all necessary agreements with ICMA Retirement Corporation incidental to the administration of the Plan.

I, Judy Savage, Clerk of the Town of Richmond, do hereby certify that the foregoing resolution, proposed by Tracy Tuttle of the Board of Selectmen, was duly passed and adopted at the Board of Selectmen of the Town of Richmond at a regular meeting thereof assembled this 2nd day of July, 2009, by the following vote:

AYES:

5

NAYS:

0

ABSENT:
0








________________________________








Clerk of the Town of Richmond, Maine  

Town Manager, Continued.
· The Police Report shows 363 incidents, 23 traffic summons, 5 traffic accidents two with personal injury’s.

· Jack Hurley in the past was actively involved with town boards and committees and would like the board to sign a sympathy card for Mary Hurley.
· Dave Guilmette submitted a letter of interest to fill the vacancy on the Budget Committee.  
Selectman Beckwith made a motion to appoint Dave Guilmette to the Budget committee, Selectman Snowden seconded, motion passed (5-0).
9.0 WARRANTS

9.1
Request for action regarding all disbursement warrants

Selectman Beckwith made a motion to approve the warrant, Selectman Tuttle seconded, motion passed (5-0).

Selectman Beckwith made a motion to approve the Ratio Declaration & Reimbursement Selectman Tuttle seconded, motion passed (5-0). 

10.0
ADJOURNMENT

Selectman Snowden made a motion to adjourn at 8:23p.m., Selectman Tuttle seconded, motion passed (5-0).
Respectfully Submitted by:________________________________





Laurisa Loon
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