
AGENDA

MEETING OF THE RICHMOND BOARD OF SELECTMEN
TOWN OFFICE CONFERENCE ROOM
7:00 PM – THURSDAY AUGUST 14, 2008
PUBLIC HEARING 6:00P.M. “RICHMOND CORNERS TRAFFIC LIGHT”
Present:  Jill Adams, Paul Adams, Bernida Wisda, Mr. Sidelinger, Shirlene Oulette, Tom and Pam Nugent, Bucky Bodge, Eric Dickey, Theresa Winter, Andrew Pierce and Jim Goodall.
Selectmen: Seth Goodall, Tracy Tuttle, Rose Beckwith, David Thompson

Town Manager opens the meeting with an overview of the “Traffic Light” at Four Corners.  Town Manager reports that MDOT Traffic Engineers do not warrant a light at that intersection based on Industry Guidelines.

Resident-concerned with how many accidents happen at the bottom of the intersection.  Residents also reported that they felt much safer with the “traffic light.”

Resident-happy the light is removed due to the noise.

Fire Chief, Andy Pierce-reported that the road is safer with the light.
Selectman Thompson states that we could petition the State for another flashing light.

Selectman Goodall-the State has received positive and negative comments.  The town should work with MDOT to explore ways to make the intersection safer.
Selectman Goodall closed the public hearing at 6:24p.m.

EXECUTIVE SESSION 1 M.R.S.A. § 405(6) (F) Discussion of confidential records
Selectman Thompson made a motion to move into Executive Session at 6:43p.m., Selectman Tuttle seconded, motion passed (4-0).  1 M.R.S.A. § 405(6) (F) Discussion of confidential records. 
No action taken

Selectman Thompson made a motion to come out of Executive Session at 6:59p.m., Selectman Tuttle seconded, motion passed (4-0).
1.0 CALL TO ORDER
Chairman Seth Goodall called the meeting to order at 7:01p.m. present was Tracy Tuttle, Rose Beckwith, David Thompson, Town Manager Thomas Fortier and Secretary Laurisa Loon.

Present: Dana Tuttle, Bucky Bodge, Jim Goodall, Jill Adams, Eric Dickey, Paul Adams, Andy Pierce, Gordon Sherman, Judy?, Gary Emmons Sr., Ronnie Emmons, Harold Averill, Linda and Geoff Dow, Leigton Carver, Gary Emmons Jr., Darryl Sterling
2.0
PLEDGE OF ALLEGIANCE
3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF JULY 31, 2008
Selectman Thompson made a motion to approve the minutes, Selectman Tuttle seconded, motion passed (4-0).
4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS
4.1 Appoint the Waterfront Committee Members: Leighton Carver, Chairman, Lois Legendre, Robin Thayer, Chris Smith, Mark Johnston, Gordon Sherman, Burt Batty, Jim Margetts, Bruce Dickerson, Dale Small, John Vear, and John McMullen.
Selectman Thompson made a motion to approve and appoint the members, Selectman Tuttle seconded, motion passed (4-0).
4.2 Appoint Land Use Ordinance Committee Members: Seth Goodall, Leighton Carver, Dana Sullivan, Tom Nugent and Nicole Briand.

Selectman Thompson made a motion to approve and appoint the members, Selectman Tuttle seconded, motion passed (4-0).
4.3 Appoint Thomas Fortier as Town Manager, Tax Collector, Treasurer, Road Commissioner and Clerk to the Overseers of the Poor.  
Selectman Thompson made a motion to approve and appoint the Town Manager, Selectman Tuttle seconded, motion passed (4-0).
Selectman Thompson made a motion to move agenda item 6.2 out of order, Selectman Tuttle seconded, motion passed (4-0).

6.2
Revaluation Update-Thomas Fortier
Update on the current revaluation project and initial resident response to notification of values.

The Revaluation process is meant to assure equalization or “Fair Share” among taxpayers.  The last revaluation was in 1990.  Pleasant Pond values have increased more so than other town lots.   There were 1,850 properties assessed.  The revaluation amounts is the redistribution of the same money.  No new taxes or revenue are created.
Selectman Goodall states that during the hearing process residents can mark on a tax map if land is inaccurate, out buildings, bring pictures and maps. Make sure they have looked into Homestead and Veterans Exemptions.

Resident-What is their preparation? Are there going to be comparables available?

Selectman Goodall stated that the assessor did visit every property, with data cards. 

Resident concerned-How can someone evaluate a home without entering the house?
A Marston Road Resident, concerned with the drainage ditch on his property, the Town Manager will contact him to address the issue.

Pleasant Pond resident concerned with the $200,000. baseline used per acre.
5.0 PUBLIC HEARINGS, PRESENTATION-None
6.0 ADMINISTRATIVE ITEMS- UNFINISHED BUSINESS
6.1
Downtown Revitalization-Darryl Sterling

Update on completed and ongoing projects in the downtown revitalization effort.

08/09 Project Season divided into different zones, Gateway Zone 1: Landscaping treatment complete, additional shrubbery landscaping later this summer.  Zone 2: Main Street-Pleasant Street final design on sidewalk which is Main to Gardiner and Baker put together as a bid with the Alexander Reed Road Sidewalks as well as Kimball Street Sidewalks accomplished during September/October.  Zone 3: Fort Richmond Park; includes new crosswalks, sidewalks and granite curbing at the edge of the Ames Mill on both sides of the street to RUD, grading and landscaping are in place and the project should be wrapped up in about 10 days, working with area residents and businesses.  Zone 4: sidewalks on Front Street, more MDOT sign offs and easement issues, project bid before end of year completed in spring of 09’ varies from 2 1/2 rod to 4 rods.  Also the Lane Field walking path and playground out to bid in the next few days to be completed in September.  Guard Rails at RBMC will be removed and replaced with wood posts and heavy duty marine rope.  Picnic tables and bench replacements will be placed in the waterfront park by September.
Time line on lighting, conduit will go in, pre cast bases factored part of sidewalks, 8-12 weeks to have lights installed.

Resident-What is the status of the NAPA building?
Resident-“Main Street looks great.”
7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS
8.0
MISCELLANEOUS BUSINESS – ORAL & WRITTEN COMMUNICATIONS

8.1 
Public-Resident questions the status of the Richmond/Dresden Bridge?  Selectman Goodall states the plan has moved ahead slightly.
Resident-thanks the board for being patient with the citizens and answering their questions on the revaluation process.

    
 8.2 
Selectmen
Selectman Tuttle-Concerned with the speed on the Alexander Reed corner would like to look into getting the “speed sign.”  There is a road washout on the Alexander Reed Road which may need to be addressed.  Snowmobilers are wondering if there is any land that can be used to get down to the River.

Selectman Goodall-Halloween is approaching and there is usually a large number of children on Pleasant Street maybe the town should look into staffing or patrolling the area.  Also concerned with the speed on South Front Street, an increase police presence might help.  Also would like the Selectman to think about the possibility of a four day a week work week at the town office by extending the hours during those four days.  The Town Manager reported that he has looked into the Pros and Cons of a 4 day work week and recommends that Richmond staffing is not large enough to cover hours and duties and is concerned that such a move would create a poor public perception of Town Government.
    
 8.3 
Town Manager-None

    
 8.4 
Boards and Committees-None
9.0 
WARRANTS

     
9.1 
Request for action regarding all disbursement warrants.
Selectman Thompson made a motion to approve and sign the warrant, Selectman Tuttle seconded, motion passed (4-0).

10.0
ADJOURNMENT
Selectman Tuttle made a motion to adjourn at 9:10p.m., Selectman Thompson seconded, motion passed (4-0).

Respectfully Submitted:____________________________
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