MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:00P.M.-WEDNESDAY, AUGUSTA 25, 2010

1.0 CALL TO ORDER-6:00P.M.

Present: Michelle Snowden, Clarence Cummins, Tracy Tuttle, Rose Beckwith and Dan Dunton.
Others Present: Allan Moeller, Shawn Pierce, Laurisa Loon and Marian Anderson.

2.0 PLEDGE OF ALLEGIANCE

3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF JULY 28, 2010 AND AUGUST 11, 2010.

The Town Manager requested that the board add to the agenda an Executive Session pursuant to 1 M.R.S.A. 405(6)(A) Personnel Matters.

Selectman Cummins made a motion to approve the minutes of July 28th, Selectman Beckwith seconded, motion passed (3-0-2) Selectman Snowden and Dunton abstained from the vote.

Selectman Snowden made a motion to approve the minutes of August 11th as amended to reflect under 8.2 “Selectman Tuttle would like a letter from the Town Office Town Manager under the direction of the Board of Selectmen stating that the current operations are acceptable.”  Selectman Dunton seconded motion passed, (4-0-1) Selectman Beckwith abstained from the vote.

4.0
APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

4.1
Selectman Beckwith made a motion to appoint Marian Anderson as the alternate Plumbing Inspector/Code Enforcement Officer, Selectman Cummins seconded, motion passed (5-0).

5.0
PUBLIC HEARINGS, PRESENTATION


5.1
Parking and Traffic Control Ordinance-Public Hearing

Selectman discussion and action on the proposed changes to the Parking and Traffic Control Ordinance.

The board discussed and reviewed the parking ordinance.
Selectman Snowden made a motion to approve the ordinance as amended, Selectman Cummins seconded, motion passed (5-0).

6.0
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS


6.1
Public Works Update-Marian Anderson

The Town Manager asked that the Board of Selectmen to confirm her appointment of Allan Moeller as the Public Works Director.
The interview committee consisted of Selectman Cummins, Michael Pardue and herself along with a second round of interviews by Selectman Cummins, Selectman Beckwith and herself.

They had 17 total applications and five final interviews.

Selectman Beckwith made a motion to confirm Allan Moeller as the Public Works Director, Selectman Snowden seconded, motion passed (5-0).

The Town Manager would also like the board to confirm Joe Hinkley as the new publics work employee as a laborer/truck driver, he has been a full time/temporary employee for the summer.  Allan Moeller added that he is very responsive, dependable and a hard worker.  Selectman Tuttle questioned if you think you opened the job up to applicants, you might get a better candidate for truck driver laborer?  The Town Manager added that the personnel policy allows promotions within a department.  
Selectman Snowden made a motion to confirm Joe Hinkley to full time status, Selectman Dunton seconded, motion passed (5-0).

6.2
Mil Rate-Marian Anderson



Selectman/Assessor action requested to set the mil rate.

After discussion and review of commitment documents, Selectman/Assessor Dunton made a motion to set the 2010/2011 Mil Rate to $12.25/$1,000, Selectman/Assessor Beckwith seconded, motion passed (5-0).
7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS


7.1
Maine Department of Transportation-Urban-Rural Initiative Program

Selectman action requested to sign the URIP certification which certifies that the Rural Initiative funds will be used “only for Capital Improvement of public roads.”

Selectman Cummins questioned as we see the town grow how will that affect our value?  The Town Manager responded that it would take couple million to make an impact and there are no infrastructure improvements at this time.

Selectman Snowden made a motion to sign the Dot Rural Initiative Program, Selectman Beckwith seconded, motion passed (5-0).
7.2
Legislative Priorities-Survey-Marian Anderson


Selectman action requested on input to establish the legislative priorities for the upcoming legislative session.

The Town Manager stated that she received a letter asking for guidance on items the town would like to set before our legislatures, does the board have anything they would like to recommend?
The board decided that each member could individually respond to the letters they received with any issues that are pertinent. 

8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1
Pubic-None

8.2
Selectmen

Selectman Cummins questioned what the status is on the personnel policy?  The Town Manager responded that she would have an update on the agenda for the next meeting.   Also Selectman Cummins questioned if the board is going to review the street name and numbering ordinance?  The Town Manager responded that she has sent request to the state on guidance on changing road names and has not heard back, she should have something by next the meeting, 

Selectman Tuttle questioned the status of the Tallman Street water issue?  The Town Manager responded that they are waiting for an easement, currently on hold due to one of the neighbors not responding to the request. They are all ready to do the work.  Selectman Tuttle questioned if the neighbors know about the hold up on the project?  The Town Manager responded that they are aware.  
Selectman Tuttle questioned the status of Nellie Blagden’s property?  The Town Manager stated that she brought it to the attention of Public Works.   Allan Moeller stated that he looked at the property today.   She wanted us to lower the road.  We have come up with a plan to slant it down and put in some gravel and ask her to not park there.  
The Town manager stated that the budget for the holding area is overspent.  We have $4,000 in the budget and its going to cost us $7,000 to have wood waste removed.  We are going to look at similar holding areas to see how they operate.
Selectman Cummins questioned if the cost has gone up more this year than in previous years?  The Town Manager responded yes costs have increased.
Selectman Beckwith would like to thank Seth Goodall and the Town Manager for working with the State on not closing down Main Street.

Selectman Dunton stated that on Arch Street there is a section that needs to be paved?  Allan Moeller stated that the water district put in a new sewer line, it will be paved Saturday.  Also a resident complained about the ditching, Allan responded he would follow up on the issue.  

Selectman Dunton questioned how the purchase of the Fire Truck is coming along?  Shawn Pierce stated the department is still looking.

Selectman Dunton questioned how bad is the need for a Salt/Sand building?  The Town Manager responded that we lose a lot of salt approximately 6-800 yards.   Darryl is looking at a facility grant.  Selectman Dunton questioned if you have you looked at the portable structures.  Allan responded that the cement would cost between $35,000-40,000.00. Selectman Dunton questioned how big of a building are you talking about?  Allan responded that there is approximately 3,400 yards in the Dresden building, which is 80 x 160.  
Selectman Dunton stated that when the old cruiser goes to bid, he would like to set a minimum bid and have the inspection sticker removed. 
Selectman Dunton also would like to see the enforcement of a sticker at the holding area, the attendants need to be trained.  Allan Moeller stated that he spent three weeks with them, they are doing a good job and he will ask them to check stickers more thoroughly.

Selectman Tuttle stated she would like to schedule a night with Dresden to meet. The Town Manager stated they are talking about a Thursday night in September.


8.3 
Town Manager-None

8.4 
Boards and Committees-None
9.0
WARRANTS


9.1
Request for action regarding all disbursement warrants

Selectman Snowden made a motion to sign the warrant, Selectman Cummins seconded, motion passed (5-0).
10.0
EXECUTIVE SESSION- Personnel Matters 1 M.R.S.A. 405(6)(A)

Selectman Snowden made a motion to move into Executive Session pursuant to 1 M.R.S.A. 405(6)(A) to discuss Bishop, Robin vs. the Town of Richmond, Selectman Cummins seconded, motion passed (5-0).

No action taken.

Selectman Snowden made a motion to come out of Executive Session, Selectman Dunton seconded, motion passed (5-0).

11.0
ADJOURNMENT


Selectman Dunton made a motion to adjourn, Selectman Beckwith seconded, motion passed (5-0).

