MINUTES
MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:30P.M.-THURSDAY, AUGUST 27, 2009
1.0 CALL TO ORDER-6:30P.M.

Selectmen Present: Clarence Cummins, Michelle Snowden, Tracy Tuttle, Rose Beckwith and David Thompson.  Others Present: Andrew Pierce, Jim Goodall and Robert Bodge.
Selectman Tuttle called the meeting to order at 6:38p.m. 

2.0 PLEDGE OF ALLEGIANCE

2.1 MOMENT OF SILENCE

3.0 REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF AUGUST 5, 2009 AND AUGUST 13, 2009.

Selectman Thompson made a motion to approve the minutes of August 5, 2009, Selectman Snowden seconded, motion passed (5-0).

Selectman Cummins made a motion to approve the minutes of August 13, 2009, Selectman Beckwith seconded, motion passed (5-0).
4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS-NONE

5.0 PUBLIC HEARINGS, PRESENTATION-NONE

6.0 ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

6.1 Richmond Public Works Dump Truck Bid-Marian Anderson
Selectman discussion on the 1999 International Dump Truck.

The Town Manager stated that Article 43 of the Town Meeting Warrant stated “…to borrow or enter into a lease purchase agreement for no more than 7 years for $110,000…”  The board authorized the payment of $132,767.78 the total amount spent on the purchase of a plow truck.  
If he could keep the truck he would be able to hold off a year, there is $22,000 to cover overage.  $30,968 is currently in the PW Reserve account.  Without reservation Dick said he could do one year and try for two but did not want to make a commitment that far out.  Selectman Thompson stated that I have problem with what was spent an amount that was over what was authorized.  The Town Manager reminded the board that they did sign the warrant.  Selectman Beckwith feels they should keep the truck for two years.  Selectman Cummins stated that if you have an extra truck it would be less wear on other vehicles.  Selectman Snowden also feels they should keep it.  Selectman Thompson questioned if we even really needed the new truck, if we have had it for two years.  Selectman Beckwith feels we should keep the truck and not have a replacement for two years.  Selectman Thompson stated we should not put a time frame on it. He also feels that the board has not satisfied the town warrant.  Selectman Tuttle questioned if Public Works could purchase the truck with the reserve account and not put a new vehicle on the warrant next year.  
Selectman Cummins made a motion that we take money from the reserve account to make up the difference of the actual cost of the truck the amount of $110,000 which passed at town meeting, and delay the purchase for a minimum of two years beyond the scheduled date for a new truck on the basis that we are keeping the old truck, Selectman Snowden seconded, motion passed (4-1), Selectman Tuttle opposed.

6.2 Richmond High School Property Survey-Marian Anderson

Selectman discussion on the school property survey completed by Eliott Thayer.

The Town Manager stated this agenda item is to convey the Marcia Buker and Richmond Junior/Senior High Schools over to the  RSU #2.    Leighton Carver has reviewed both school survey plans to make sure it was what was agreed upon previously, an additional clause was added to the deeds called a “reversion clause,” which states that if those buildings are abandoned or the RSU dissolves  the facility’s and property and improvements shall revert back to the  Town of Richmond.  Chairman Thompson questioned if the access gravel driveway to Houdlette Field would remain the same?  The Town Manager responded that it would.  

Selectman Thompson made a motion to approve the transfer of land to the RSU and sign the deeds, Selectman Snowden seconded, motion passed (5-0).

6.3 Men’s Softball League-Marian Anderson

Selectman discussion and/or action on the police detail work during Richmond Days.

The Town Manager stated that at the last board meeting, Mr. Seigars provided the board with a handwritten receipt outlining the costs of the tournament during Richmond Days.  Selectman Thompson stated that  the board had agreed to one officer at 23 hours at a rate of $32.50 which totals $747.50 along with the additional cost of the  portable toilet rental of $87.00 for a total of $834.50. Selectman Thompson asked if the Town Manager has had any correspondence with Mr. Seigars or did he provide any receipts to back up the hand written list?  The Town Manager responded that she hadn’t heard from him.  Selectman Snowden stated that this has weighed heavily on her mind and  would like to see it go to the little league, but does agree they should be billed for the amount owed, and the handwritten  list of numbers is unacceptable.  Selectman Cummins questioned if the officer worked 23 hours versus the submitted bill for 32, the officers must have worked 32 hours versus 23.  The Town Manager responded that they were paid for 32 hours.  Selectman Cummins questioned if we tell the softball league they only have to pay for 23 hours who absorbs the difference.  Selectman Thompson questioned who submitted the bill for 32 hours.  The Town Manager responded that is what was on the officers timesheets and the Town Office submitted the bill to the Selectboard first for approval. Selectman Thompson questioned why did the Chief schedule an officer to be at each field, was there an issue.  The Town Manager responded that yes there was an issue, Tim Seigars requested to have an officer accompany him to the high school while they ejected a team.  Selectman Thompson added that he polled the four selectboard members and the board agreed to charge them for 23 hours at $32.50 an hour and I stand with Selectman Cummins and Snowden that they should pay the amount to the town.  Selectman Beckwith added that she also agrees with the board and the police department subsidize the difference.
Selectman Beckwith made motion to authorize Timothy Seigars and the Men’s Softball League to pay the bill of $834.50, Selectman Snowden would like to  amend the motion to add that $188.50 the remainder of the total fees collected go to the summer league authorized through the town, motion seconded, motion passed (5-0).

7.0 ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1 Mil Rate-Marian Anderson

Selectman discussion on setting the Mil Rate.
Selectman Thompson questioned the Town Manager if she was comfortable with the information on the dump truck that we couldn’t go any different than what was talked about at the workshop.  That Town Manager stated she wouldn’t advise the board to do so without seeing the numbers, the audit will not be completed until November.

Selectman Thompson made a motion to set the mil rate at 12.75 with the understanding that the board will look hard at the numbers next year and look into cutting the budget, Selectman Beckwith seconded, motion passed (5-0).

7.2 Automobile Excise Tax Resolution-Marian Anderson

Selectman discussion and/or action on the Automobile Excise 

There is a bill proposed to be on the warrant in November to reduce excise tax.  If passed Richmond would lose $188,909 in revenue.  MMA  is requesting that if towns are opposed to decreasing the excise tax that you sign a resolution.  Selectman Beckwith questioned what would that do to the mil rate?  The Town manager responded that you are looking at two mils.  Selectman Tuttle questioned what did the cash for clunkers do?  The Town Manager stated that we didn’t see any difference.  Selectman Cummins would like to see a statement in the newsletter about the ramifications.  
Selectman Thompson made a motion to sign the resolution to let the state know we are opposed, Selectman Snowden seconded, motion passed (5-0).

7.3 Maine EMS Service Application-Marian Anderson

Selectman discussion and/or action on the Maine EMS First Responders Application.

The Town Manager stated that she is looking for guidance, that when you switched the ambulance service over to Northeast they offered the opportunity to train first responders for the town.  They have proposed starting a class in October, the town will need to pay insurance which is not presently budgeted, Risk Management estimated at 5 first responders it would cost $517/year if they are not involved in transporting the patient, this would be an additional duty on officers and we are not sure what that would do to wages, or if we would run into overtime issues.  Selectman Beckwith stated that she remembered the presentation and don’t remember it being limited to police officers.  Selectman Thompson added that the Chief expressed desire to have his officers have that training, in the past haven’t they been first responders?  Selectman Snowden questioned Fire Chief, Andrew Pierce,  if the police were first responders, could the police officer that was present have gotten her out of the swing and avoided the ambulance having to come.  Andy Pierce responded that no the ambulance would still have came, the first responders are there for assistance.  Selectman Tuttle asked if the police are already first responders?  Selectman Thompson stated that they are but they don’t have the proper training.  Selectman Beckwith added in their police training don’t they receive basic first aid/CPR and have in their trunk a basic first aid kit?  Last year a teacher had a seizure the officers that showed up didn’t do anything, I have a problem paying police officers to do this.  The Town Manager stated that is why I brought this before the board, you presently have four officers, you are not going to avoid overtime cost.  Selectman Cummins added that he fell in his house and badly hurt his head, his wife called 911 and two Richmond police officers responded one with EMS training the officer stopped the bleeding.  The police were there at least five minutes before the ambulance arrived, they were there and they did something, I think it is an advantage to have police officers trained as first responders.    
Selectman Thompson made a motion to table until the next meeting and review the personnel policy and job descriptions of the officers and Chief, Andy Pierce added that they still will have to have the training if you want first responders, Selectman Thompson stated he would like to see all the figures, Selectman Snowden seconded, motion passed (5-0).
7.4 CDBG Public Infrastructure Recovery Sewer Line Project-Marian Anderson

Selectman action to authorize the Town Manager to sign and accept the CDBG monies.

Selectman Thompson had a conversation about the RUD meeting one Trustee member David Peppard, the bids for the RUD project can’t go out until tomorrow, and will not get back until after our next meeting, all the district needs is to understand that they are happy with the work and it goes to the lowest bidder, this money is being funneled through the town, and is not effecting tax payer dollars.  
Selectman Thompson made a motion to have the board authorize the Town Manager at sign off on the sewer grade project, Selectman Beckwith seconded, motion passed (5-0).

8.0 MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1 Public

Andrew Pierce asked that the board look at the whole picture, if the town has a schedule for replacement of a dump truck every two years, and a truck comes up next year for the fire department or another department, they might not be able to get a truck.  I think all capital improvements should be looked at all at once.  If you saw the whole schedule you might be able to make a better decision.  Selectman Thompson questioned did you not forgo your fire truck last year, and all that’s happening now is that public works has been charged $22,000 out of the reserve, if we need to budget $10,000 next year for repairs we can make that happen without spending $110,000 for a new truck.  Selectman Tuttle agrees that this will not be made a habit of, but the board was in a tough position of overspending.  
Andy Pierce questioned if there would be interest saved by delaying on a loan? The Town Manager responded that there would obviously be a savings but I don’t know the numbers.  

Robert Bodge questioned if this was budgeted for at town meeting?  The Town Manager responded that only if it was under a line item for certain purchases.  Selectman Thompson added that the truck was under the capital improvements line.

Andy Pierce questioned the softball tournament fees that if they were long games and had to go into more hours, how would it have been handled.  The Town Manager responded that this was a learning experience, we believe the message has been sent that drinking on town property will not be tolerated, if this was not dealt with it would be received that the perception was that the town knew it was happening and looked the other way.  
Andrew Pierce added that he would like to see the vendors during Richmond Days be inspected for safety reasons.
Robert Bodge questioned when the RSU takes over does this affect the total asset of the town, and that this will affect federal and state money.  In addition if the board has issues with the police and/or Chief you should be asking the police Chief directly, time is everything when you’re in an emergency situation.  
Selectman Tuttle asked if we have heard anything about the ambulance response time?  Andrew Pierce stated that there is a slower response during the day time, and that it is located in Dresden in the evening so it might be a little quicker.

The Town Manager asked when the fire station in Dresden is finished if the ambulance would be there all the time?  Andrew Pierce responded that it would not.

8.2
Selectmen
Selectman Cummins question if there was a report from Shucks as of the 26th of August the date they said they would respond.  
The Town Manager stated that she did receive a phone call from Mr. Langston and that he has met with the folks from the Wiscasset transfer station, also Bill Butler will be down this week for an inspection and they appear to be making an honest effort.  As soon as he as more detailed information he will do what he agreed upon and give us something in writing. 
Selectman Tuttle added that Dana found something in the state plumbing code, stating that liquid waste needs to be on a poured pad with a drain and container. 
Selectman Snowden stated that her son and a friend went to the playground around 4 in the afternoon, on the paved side a car was doing stunts in the playground.  She called the local police number and stated that it was not an emergency.  Officer Marquis returned the call and asked for a description and Selectman Snowden gave her what information her son had stated, Officer Marquis responded so the complainant is an eight year old boy who can’t give me a description.  Selectmen Snowden is unhappy with the officers response.
Selectman Beckwith stated that school starts next week and would like to address why the audit is not being completed until November.  

The Town Manager responded that we are going out to bid for new audit services.

Selectman Tuttle stated she has recently walked around Lane Field and found that a ski machine is loose in the ground.  Also Maple Street is still in bad shape and needs repairs.
Selectman Thompson would like to see an ordinance created for nuisances and odors the town does not currently have one, and would like to see a draft for the next selectboard meeting.

Also an abatement request has been appealed to the commissioners.
8.3
Town Manager

· Has received a letter from RUD in reference to the Phase 1 Sewer Improvement Project/Lincoln Street Fire Station.  RUD made a recommendation or suggestion about improving our sewer service line from the main line to the ROW.  Andrew Pierce didn’t have an opinion one way or the other.  I haven’t spoken with Mike at all about this and didn’t know how the board wanted me to move forward on this.  Andrew Pierce stated they hardly ever use the sewer in the building.  The Town Manager will speak with Mike Broadbent about this issue.
· Darryl Sterling received the Administrator of Year Award.

· Enterprise Grange has asked that the town consider mowing the grass between Lane Field and the Grange, they have had a hard time getting someone to mow it.  
Selectman Beckwith feels that the town should mow the area, Selectman Snowden and Cummins agree, they are applying for a good citizen grant and they are hoping to receive a monetary allotment.

· The board received an invite to a client seminar through Jensen & Baird which will give up to date information on new laws.
· All employees will have direct deposit as of October 1st.  
Selectman Thompson made a motion to mandate direct deposit to be effective October 1st, Selectman Beckwith seconded, motion passed (5-0).


8.4
Boards & Committees-None

9.0
WARRANTS


9.1
Request for action regarding all disbursement warrants.

Selectman Beckwith made a motion to sign and approve the warrant, Selectman Thompson seconded, motion passed (5-0).
10.0
EXECUTIVE SESSION-1 M.R.S.A 405(6)(A)-Personnel Matters

Selectman Thompson made a motion to move into Executive Session at 8:06p.m., Selectman Snowden seconded, motion passed (5-0).

No Action Taken

Selectman Thompson made a motion to come out of Executive Session at 8:15p.m., Selectman Snowden seconded, motion passed (5-0).

11.0
ADJOURNMENT

Selectman Snowden made a motion to adjourn at 8:16p.m., Selectman Thompson seconded, motion passed (5-0).
Respectfully Submitted By:________________________________________






Laurisa Loon
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