MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM
7:00 PM – THURSDAY AUGUST 28, 2008
1.0 CALL TO ORDER

Chairman Seth Goodall called the meeting to order at 7:01p.m., present were; Selectmen Beckwith, Selectmen Tuttle, Town Manager Thomas Fortier, Laurisa Loon, Paul Adams, Jim Goodall, Darryl Sterling, Gordon Sherman, and Andrew Pierce.
2.0
PLEDGE OF ALLEGIANCE

3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF AUGUST 14, 2008

Selectman Beckwith made a motion to approve the minutes, Selectman Tuttle seconded, motion passed (3-0).

4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

5.0 PUBLIC HEARINGS, PRESENTATION

5.1 Phase III Public Hearing

To discuss the progress of the 2007 CDBG Community Enterprise Grant of $150,000. for Downtown Business  Façades & Streetscape Improvements.

Darryl Sterling gave an overview of the 2007 CDBG Community Enterprise Grant for Downtown Business Facades and streetscape improvements.  Completed façade units consist of: The Old Goat, Ed Mackenzie Gallery 54 “Energy Efficient Windows”, Vernon Broe’s building, Tim Acord’s window replacements and moldings, the Dairy Treat and street clock.  There are several buildings with improvements in progress.  The conditions of the grant will be met by the end of the year.

Selectmen Goodall closed the public hearing.
6.0 ADMINISTRATIVE ITEMS- UNFINISHED BUSINESS-None
7.0 ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1 Short Term Goals & Planning-Town Manager and Selectmen

Town Manager and Selectmen to discuss short term goals and planning.
Selectman Tuttle primary concern is to set the mill rate.  Selectman Goodall states they should be able to set the mill rate by mid September.  Selectman Tuttle also would like to get the high school students involved to encourage the attendance at town meeting and look at Saturdays and/or the month of March to hold town meeting.

Selectman Beckwith agrees with the possible March town meeting timeline.  Also would like to encourage more recycling in the schools and work on a community garden.

Selectman Goodall, would like to look into the possibilities of the town overseeing Peacock Beach and Swan Island, Economic and Community Development Marketing, Conservation Committee, speeding, and affordable road maintenance over the next few years.

Selectman Goodall reads Burt Batty’s suggestions. 
1.
Improve phone system for outside callers

2. Review possibility of restricting parking (example one side no parking) also consider the need for handicap parking spaces on Main Street.

3. Review possible changes to winter plowing and snow removal including street and sidewalks.

4. Project tax revenues through reassessment and set a mill rate.

5. Establish flexible work schedules for town office staff to enable Saturday morning coverage.

6. Determine feasibility of taking over or operating collaboratively with the state for Peacock Beach and/or Swan Island.

7. Update town ordinances.

8. Revise application instructions and format used by the Planning Board to process.

9. Determine if a swim and bathing area could be established at the waterfront park.

10. Review status of Hathorn Block building.

11. Apply for grant funds from state and other sources that will improve the waterfront park and harbor as indicated or as reported by the consultant report and recommended by the waterfront park and harbor committee.
The Town Manager reported on the 2006 Short and Long Term goals of which most all have been completed.
Resident-Addresses the possibility of the rail trail, sidewalks on Pleasant Street and reconfiguring the launch ramp at the waterfront park.
8.0
MISCELLANEOUS BUSINESS – ORAL & WRITTEN COMMUNICATIONS

8.1 
Public
Resident concerned with highway garage and cleanliness of the bays, also the condition of the truck cabs. 
Resident-Met with the assessor, still not happy with the assessment, and feels the town was over valuated.
    
 8.2 
Selectmen

Selectman Tuttle-Would like the Harbormaster to look into flagging or marking a rock on the north side of Nash Marina (several boats have hit).
Selectman Goodall-states the heating assistance initiative is moving forward with a scheduled educational evening which will discuss what programs are available, what type of things can be done to your home to help save energy, and how to transition off of oil dependency.  
Speakers will include: a Maine State Housing Authority representative, a Midcoast Green Collaborative Representative, and an Efficiency Maine Representative, on Monday September 22nd 6:00-8:00p.m. location to be determined. The Richmond/Dresden Bridge has moved up on the states timeline and state officials will speak before any major plan is underway.

8.3 
Town Manager-There has been 3 ½ tons of recycling taken in since the program began. Carrie Holman will be recognized as the 100 year old resident in Richmond.  Staff has been asked to use less fuel and electricity and compare to 07-08.  Friday October 31st (Halloween) there will be a community fall gathering.  The town received a check from MMA for $8,166., which will go into the revenue pool. The “Right to Know Law” training will need to be taken which can be done as a group.  The pot hole in front of the Laundromat has been fixed and bamboo was removed from the sidewalk, Water Street pot holes have been fixed.  Also looking forward to the Lane Field upgrades.
8.4 
Boards and Committees-Andy Pierce, the Fire Department will be burning a house for training on the Furlong Road.  Also ICS 300 and 400 Nims training needs to take place for policy makers.
Jim Goodall-States there will be an Appeals Board meeting September 4th.
9.0 
WARRANTS

     
9.1 
Request for action regarding all disbursement warrants.

Selectman Tuttle made a motion to sign the warrant, Selectman Beckwith seconded, motion passed (3-0). 

10.0
ADJOURNMENT

Selectman Tuttle made a motion to adjourn at 8:14p.m., Selectman Beckwith seconded, motion passed (3-0).
Respectfully Submitted By:_________________________________
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