MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN 

TOWN OFFICE CONFERENCE ROOM

2:00P.M.-WEDNESDAY August 5, 2009

1.0
CALL TO ORDER

Selectman Present: David Thompson, Clarence Cummins, Michelle Snowden and Tracy Tuttle. Others present: Mandi Heath of Downeast Credit Union, Robert Bodge-Utility District Trustee, Keith Edwards-Kennebec Journal, Mike Broadbent-Superintendent of the Utility District, Brian Morse-CEO, Charlie Langston-Shucks, Brian Hurley-Citizens,  Town Manager-Marian Anderson and Secretary-Laurisa Loon.
Chairman Thompson called the meeting to order at 2:06p.m. 
2.0 ADMINISTRATIVE ITEMS- NEW BUSINESS

2.1
Shucks Lobster/Charlie Langston-Marian Anderson

Selectman discussion “Odor and Sanitation Issues”
Selectman Thompson asked the Town Manager to bring the board up to date. 

The Town Manager reported that over the past weeks as well as this morning the office has been receiving numerous odor complaints. Brian Morse, CEO met with Heidi Chamberlain of the Department of Agriculture, she completed an inspection report which is part of the record.  

The Dumpsters have been emptied, but shells remain on the ground in front of dumpsters.  The Town Manager had a conversation with Heidi about the shells and told her that it is unacceptable.  She stated it was not her concern and not her department.  The Town Manager called the Bureau of Land and Water Quality and they will refer the complaint to the area field inspector Colin Clark.  Mr. Langston gave his card and said he would be pleased to meet with the board and discuss the issues and what they are doing to come into compliance.  Brian Morse, CEO has been visiting at least twice a day for inspections and photos, area businesses are being impacted as well as residences.

Chairman Thompson asked if Mike Broadbent, Superintendent of RUD would bring the board up to speed on the situation prior to tank installation.

Mike Broadbent stated that Shucks did a study of the process area to see what would be  feasible, they installed holding tanks so that anything that drained out would go back into the tanks.  They produced double amounts of waste at the treatment plant.  They agreed to haul off waste and empty out tanks, they have a meter that is reading the levels.  They are suppose to install a flow meter so they know what is going in and out,  it was to be installed August of 08’.  It is imperative to have the flow meter installed for checks and balances.  The current meter does not read low enough and is not functioning properly.

Charlie Langston stated that they cut a man hole into the floor and put in place a reading mechanism, they have been frustrated and are trying to find the technology that can measure the reading.  

Mike Broadbent stated that the flow meter recommended is B-Notch Style Meter, the meter can be matched to the needs for low and high flows. I can give him the name of the guy that calibrates our meters.

The Town Manager stated we have been receiving complaints on a regular basis and appreciate the letter dated August 4th from Shucks.  The Town Manager questioned Mr. Langston if he was aware of odor issues and shells on the ground after the dumpsters were emptied and asks if he could tell us how Shucks plan on solving this problem.

Charlie Langston responded that they have two plans in place one is daily monitoring the second treating with Lime as suggested by the Department of Agriculture, he stated he understands the sanitation truck dumped debris/liquid/shells on the road.  Hodgdon Interiors will supply us with sawdust to mop up the liquid.  We can’t store the material inside the building, and we can’t find anyone who will come more than twice a week, if we do that it  would double the cost of waste removal.  If we were at a higher production rate we could have them come more often.  We are also looking at options for composting, we have two local gentlemen but they are inconsistent.

The Town Manager questioned if  they thought of building a concrete pad for the dumpsters to sit on with an enclosure to contain the odor.

Charlie Langston stated that they have not thought of that.  The recently moved the dumpsters out back to help minimize the order,  but will look into the idea of a dumpster containment building.
The Town Manager responded that most developments are required to have a dumpster enclosure. 

Selectman Tuttle stated that there were very few days last summer that we had complaints or smells and she don’t understand what is different this year, that makes the odors more obvious and continuous.

Charlie Langston responded that last year they were able to freeze the garbage until pick-up day, this year it is impossible to store in the freezer at this point.

Chairman Thompson questioned if you can address the fluid behind the building being left after the dumpsters are emptied.

Charlie Langston responded that they have had tons and tons of rain in the dumpster and when it is being dumped the liquid is coming out onto the ground.
The Town Manager stated that you have a plan, first when the dumpsters are emptied an employee can clean up what is left behind and clean up around the dumpsters.  The runoff is going down into the brook.  You will need to take action before DEP is involved.
Chairman Thompson stated he has received so many calls, what has changed, why have you lost control, I want you to put things in place that you had before, I am very adamant about that.  You have addressed the odors in the past, what are you doing different.  You mentioned earlier that if you were doing more business you could have it emptied once a day, before that you told me you haven’t been able to find a company to empty it more than twice a week, which is it?

Charlie Langston responded that you can’t get someone to pick up a half load of a dumpster, only a whole load.

Chairman Thompson stated, “If I want my dumpster emptied, I can find someone to empty it, is this a matter of not wanting to pay for it.”
Charlie Langston replied absolutely, the company does not need to be paying someone to see if it is empty everyday.  We think what we have in place will help solve the problem.

Selectman Cummins stated the problem needs to be solved and solved quickly.

Selectman Tuttle questioned if you have half a dumpster a day of garbage, could you freeze that a certain number days of the week.

Charlie Langston said they would need to get a separate freezer to store the garbage, and cannot currently afford a freezer.
The Town Manager asked if they have spoken with similar business and how they contain their odor.

Charlie Langston responded that yes they have and they use similar methods and area residents don’t seem to care.

The Town Manager responded that there is a current plan in place and the board will follow up to see if it is solving the issue.

The first step is the installation of a flow meter.  Mike Broadbent offered the services of Jim Swanson and both Mike and Charlie agreed by the end of month would be a reasonable timeline.  
Secondly, every time the dumpster is emptied, an employee will police the area and treat with Lime and/or a Deodorizer.  
Thirdly, will look into estimates for a dumpster enclosure.  With  estimates to be reported to the board by August 26th.  
A Direct Line to the Plant Manager: 449-7337 (Vinny).
Selectman Thompson stated that the board will not tolerate the odors any longer it is a nuisance.

Mike Broadbent offered a suggestion for the use of Rock Salt and said that it prevents odors and maggots.

The Town Manager stated that Bill Butler of DEP reported that  Riverside Disposal is in compliance.

Chairman Thompson asked if the dumpsters could be rotated out so the company would clean the dumpsters every week.  
Charlie Langston responded that he would ask the haulers if that would be possible.

3.0 ADJOURNMENT

Selectman Snowden made a motion to adjourn at 2:40p.m., Selectman Cummins seconded, motion passed (4-0).
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