AGENDA

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM
6:30P.M.-THURSDAY, SEPTEMBER 10, 2009

1.0 CALL TO ORDER-6:30P.M.

Present was: Jim Goodall, Gordon Sherman, Paul Adams, Town Manager-Marian Anderson and Executive Assistant-Laurisa Loon.
Selectmen Present: Tracy Tuttle, Rose Beckwith and David Thompson.

2.0 PLEDGE OF ALLEGIANCE

3.0 REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF AUGUST 27, 2009

Selectman Tuttle made a motion to approve the minutes of August 27, 2009 Selectman Beckwith seconded, motion passed (3-0).

4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS-None
5.0 PUBLIC HEARINGS, PRESENTATION-None
6.0 ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

6.1 Maine EMS Service Application-Marian Anderson

Selectman discussion and/or action on the Maine EMS First Responders Application.
Selectman Tutle made a motion to hold off in light of needing more information, and hold off on taking the EMS First Responder Class, Selectman Beckwith seconded, Chairman Thompson called for discussion.  
The Town Manager stated that the board at the previous meeting requested the police force job descriptions and the Personal Policy in reference to training.  The REA Contract and Personnel Policy under 9.3 talk about voluntary training and that you may be reimbursed for materials and courses, and not time expended.  The REA is contradictory to that of the Personnel Policy.  The Town’s insurance does not cover being a First Responder, the Town would need a Rider.  Chairman Thompson stated on behalf of Selectman Snowden that she would like to wait and table to a time certain, until the review of the department is finished, at this point if there is no further discussion.  Selectman Beckwith questioned if the course is being offered this October?  The Town Manager responded that they are offering it just for us, but will offer it again in the Spring.  Chairman Thompson questioned if there are fire fighters who will be taking the course.  Paul Adams responded that most would not, there might be one or two.  The Chief and I see things the same way, the fire department is not the overseer of the EMS-First Responders, to be a firefighter and first responder would be confusing.  

Chairman Thompson called for a vote on the motion standing, motion passed (3-0).
6.2
Swan Island-Clarence Cummins
Selectman discussion on the board’s expectations on the Swan Island Stakeholder Group Meetings.

Selectman Tuttle made a motion to table, Selectman Beckwith seconded,  motion passed (3-0).

7.0 ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1 Phase 1 Sewer Improvements Project/Lincoln Street Fire Station

Selectman action on the planned improvements which include replacing the sewer service line from the main line to the right-of-way line at the Lincoln Street Fire Station.

The Town Manager stated she is trying to work out in-kind services with the Utility District.  Selectman Tuttle questioned if pavement will be pulled up.  Chairman Thompson asked is it too late for grant money.  The Town Manager responded that yes it was too late.  Selectman Beckwith feels it is a wise idea at this point, the building is going to be there and be used and if we sell it in the future that would only improve the facility.  The Town Manager stated that she has had several conversations with Bucky and Mike about how to keep the cost low.  Selectman Tuttle stated that the Town does have a fund for the improvement of town facilities.  Selectman Tuttle made a motion to approve the Lincoln Street Fire Station project under the Town Managers advisement of cost, Selectman Beckwith seconded motion passed (3-0).

7.2 Nuisances & Odors Ordinance-David Thompson

Selectman discussion and review for a proposed ordinance on nuisances and odors.

The Town Manager gave a handout of four (4) sample nuisance ordinances from several towns.  Chairman Thompson stated that this would be under the direction of the planning board.  
Chairman Thompson stated that he saw a pickup truck hauling lobsters out of town today and wondered if there are licenses involved through the Town, DEP, etc.  The lobster shells continue to sit out in the field on the Alexander Reed Road.

7.3 Assessor Update on Mil Rate and Taxes-Marian Anderson

Selectman discussion on the status of the tax bill process.

The Town Manager stated that at the last board meeting you set the Mil Rate at 12.75. After reviewing the numbers we were able to bring the Mil Rate down to 11.75.  
Selectman Beckwith made a motion to set the Mil Rate at 11.75, Selectman Tuttle seconded, motion passed (3-0).

7.4 Richmond Waterfront Improvements-Marian Anderson

Selectman action to award the waterfront project bid.

The Town Manager stated that the bid opening was today for the waterfront improvements, Harold Warren was the low bid at $349,000, followed by T-Buck at $396,410.
The Town Manager asks that the board go with the low bidder, the price is for the entire project consisting of the restroom, shoreland stabilization and parking.  Chairman Thompson questioned if the work that is going on Front Street is the RUD project?  The Town Manager responded that it is the sidewalk preparation work and will be incorporated with the RUD facilities project.  The Town Manager stated that we have had several onsite meetings one recently on Tuesday with CMP.  Chairman Thompson questioned if there is a shared expense or lesser cost to the town?  The Town Manager responded that no it’s just prep work, the actual digging hasn’t started, the other utility companies are working out facilitating pole locations.  Chairman Thompson asked if there is any rebate to the Town.  The Town Manager responded that no the work had to be done.

Chairman Thompson questioned what was the anticipation bid?  The Town Manager responded around $362,000.  Gordon Sherman questioned what was the grant amount? Laurisa responded it was $333,000.

Chairman Thompson stated he would entertain a motion to go with the low bidder, Selectman Beckwith made a motion to go with Harold Warren the low bidder, Selectman Tuttle seconded, motion passed (3-0).

8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1
Public 

Jim Goodall questioned when are they going to hot top Route #24?  The Town Manager stated that she has invited them to attend a board of selectmen meeting.  We received a response from Seth Berry that they were going to fill in but not make any major improvements.  Gordon Sherman stated that Pike has a hot top plant nearby, there shouldn’t be a problem with paving.
Gordon Sherman stated that he has spoken with people from CMP, Fairpoint, Darryl Sterling and Travis Pryor and would like the wires to go higher up near the  Kimball Street location it appears the poles are getting shorter.  His concern is moving boats from the waterfront to the boatyard, can the power lines be higher.  The Town Manager stated they need to be at a minimum 15ft high across the road.  Gordon Sherman added that they could do more without exerting themselves.  The Town Manager responded that they had the conversation with them the other day, we have requested that they do put them higher, and they will see what they can do.  
Paul Adams stated that at a previous board meeting the Selectmen went with Northeast Ambulance, they were promised free classes, it was going to cost an additional $10,000 in payroll for the officers.  Why are you going to pay the police department to go to classes when people volunteer to go?  Selectman Tuttle responded that she understands, but the personnel policy and REA contract clash, that is why we have tabled this issue.  The town will still have to purchase the equipment, there is a lot more expense than just the payroll.

Paul Adams stated in the past the town has looked at ordinances on odors, we have farms and situations that happen in the country, the issue of the ordinance is over one specific entity.  Instead of creating more and more ordinances, if you have a problem you fix it with that entity instead of creating more ordinances for everyone else.  
Chairman Thompson responded that we have not been getting the cooperation the town needed, when it reverted back to the town from the state the only recourse available is an ordinance to enforce rules and regulations, we have been fortunate to come to a resolve with the entity, issues back slid and back slid.  We have had to go through several levels to put pressure on them.  

Paul Adams questioned if haulers are required to be licensed through the town?  We have a littering law; if they dump they are in violation of the law.  
Chairman Thompson responded that he understands the point Mr. Adams is making, what was being dumped happened to be very bad and on a normal day it would seep out of any truck.

Paul Adams questioned what are you going to do about the farms? 
Chairman Thompson responded that the ordinance needs to be worded very carefully.  The Town Manager added that Maine has a very strong right to farm law, the farmers would not be affected.  I agree with what you are saying, this is something to explore, this will go to a town meeting vote.

Paul Adams questioned if there is a plan to fix the rest of Front Street?  We have sidewalks existing there that haven’t been kept up from Hagar Street to the town line, are there plans for the future?  The Town Manager responded that yes we have plans and are looking into what we can do and not necessarily apply for another grant, we need rediscover what belongs to the town and take care of what’s existing, once this project is finished, I have requested that we actively repair the South end of Front Street.

Paul Adams questioned if there are any plans for sidewalks on Pleasant Street to Gardiner south.  The Town Manager responded that we haven’t explored that but we will.

Paul Adams questioned if the sidewalks are going to be maintained in the winter time?  The Town Manager responded we are aware and there are options to take care of the new sidewalks during the winter months.

8.2
Selectmen

Selectman Tuttle 

· Stated she was approached by the Senior Group and they are looking for a place to store some items.  
· The pot holes have been filled at the end of Maple Street that was great.  
· I haven’t seen us trying to utilize the speed sign.  
The Town Manager responded that it’s in the works.  
· The signs for the Bowdoinham bridge construction on Front Street are in the way.

The Town Manager responded that they have been moved twice we have called MDOT and T-Buck.  
· The crosswalk sign is in front of The Garden of Eatin’ again.

The Town Manager responded that we moved it, but they moved it back we will make a call and have it moved.  
· The boat is on Front Street still.
The Town Manager responded that the boat belongs to the Chairman of the Planning Board, and he is not breaking any laws.
Selectman Beckwith stated that the RSU is working on the boys baseball field, they have asked if they could use Houdlette Field for their soccer program.  

Chairman Thompson 
· Questioned who is haying the dump and did it go out to bid.  
The Town Manager responded that it was her understanding that Dave Peppard is no longer doing it.  This person has done the haying before.  
· Where are we on bids on plowing and mowing, the school bidding has been awarded.  
· Is the paving on the Beedle Road done?
The Town Manager responded that they should have gone out today to make further repairs, Dick LaChance has been speaking with them on widening the corner.  
· The Stop sign on the corner of New Road and Lincoln looks good but the sign located on Lincoln and Alexander Reed Road is hard to see.
· A reminder that tomorrow is 9/11.

8.3
Town Manager
· Needs signatures for the County Tax Form.

· On September 16th the office will be closing at noon for training this includes new banking procedures.

· Larry Donahue of Pleasant Pond Orchard would like the board to consider allowing him to put bees in the field out beyond the dump.  Selectman Tuttle is concerned with the bees stinging someone.  The Town Manager responded that she will have him show her where he is thinking about putting them, she believes it’s a distance from the holding area.  Chairman Thompson stated he has no problem with allowing the bees and would also offer a spot on his property if he can’t use the dump area.  Selectman Beckwith is also concerned with the location.
· Payroll is released prior to your signatures would you want to consider moving your meeting night to Wednesday evening.

· I currently am contracted to do Code Enforcement work in Edgecomb, I think I found someone to take the Edgecomb duties.  Part of the contract was that the 12 credit hours needed for certification would be paid by the Town of Edgecomb, if I let the position go does the board want me to keep up my credentials, I think it’s helpful to the Town of Richmond.  Chairman Thompson feels he would like to keep the credentials in place.  Selectman Tuttle stated that it is a non-issue for her.  Chairman Thompson said to bring back a plan for future training.  Selectman Beckwith feels that relative to the past court cases, it would be a benefit to the town to have someone knowledgeable.

8.4 Boards and Committees
Gordon Sherman stated he was unable to attend the first Swan Island meeting but will hopefully make the next.  Gordon Sherman’s email: 
iam-sherman@roadrunner.com
 
9.0
WARRANTS

9.1
Request for action regarding all disbursement warrants.

Selectman Tuttle made a motion to sign the warrant, Selectman Beckwith seconded, motion passed (3-0).

10.0
ADJOURNMENT

Selectman Tuttle made a motion to adjourn at 7:47p.m., Selectman Beckwith seconded, motion passed (3-0). 

Respectfully Submitted By:_________________________________





Laurisa Loon
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