
MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

7:00 PM – THURSDAY SEPTEMBER 11, 2008

1.0 CALL TO ORDER

Selectman Goodall called the meeting to order at 7:02p.m., present was: Selectman Batty, Selectman Thompson, , Selectman Tuttle, Selectmen Beckwith, Jim Goodall, Thomas Fortier, Laurisa Loon, Jill Adams, Rose Beckwith, Tracy Tuttle, Martha Witham, Darryl Sterling and Mark Pearson.
2.0
PLEDGE OF ALLEGIANCE
3.0
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF AUGUST 28, 2008
Selectman Tuttle made a motion to approve the minutes, Selectman Beckwith seconded, motion passed (3-0-2) with two abstentions Selectman Batty and Selectman Thompson not present at the August 28th meeting.
4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

5.0 PUBLIC HEARINGS, PRESENTATION
Jill Adams would like to address the Selectmen regarding an air exchange unit, a capital purchase for the high school.

Selectman Tuttle made a motion to amend the agenda to add a presentation by Jill Adams and Martha Witham, Selectman Beckwith seconded, motion passed (5-0). 
5.1 
(Air Exchange Unit Capital Purchase for the High School.)-Martha Witham
Martha Witham gave an overview of why the school needs to upgrade to a new air exchanger. The estimated cost is $684,900., this would be financed as a lease purchase, with no longer than a 15 year payment plan, this purchase does not need voter or selectmen approval according to Superintendent Martha Witham.  First payment would be made next September when the school begins the new RSU.  Selectman Batty, questions whether the new RSU would or should need to vote on this purchase.  Martha Witham responds that they do not need to vote but they are aware of the purchase.  The timeframe would be about twelve weeks ordering, work would be done at night and on weekends to be completed by Christmas.  Martha Witham states that under the new RSU Monmouth Schools would be more of a priority due to the schools condition and Richmond might get overlooked.  Selectman Goodall concerned with such a major purchase for Richmond.

Selectman Batty questioned if they looked at alternative bidders? Martha Witham responded that they went out for RFQ’s.  

The Town Manager inquired to how these funds can be approved without the voters approval and is concerned that such a major purchase should be brought before the citizens.  
6.0 ADMINISTRATIVE ITEMS- UNFINISHED BUSINESS

6.1 Short Term Goals & Planning-Town Manager and Selectmen

Town Manager and Selectmen to discuss short term goals and planning.

Project tax revenues through reassessment and set a mill rate.

1. The mill rate is to be set at the next Selectmen’s meeting.
Work with high school students to be more involved with Town Meeting and encourage attendance at town meeting. 

2.
Selectman Tuttle plans on working with the Law and Civics classes to act as a liaison through the school and town government.
Look at Saturdays and/or the month of March to hold town meeting.

3.
The board will take a look at different months for town meeting from late December to early January will keep a tickler list.
Encourage more recycling in the schools

4.
Town Manager to report back on.
Work on a community garden
5.
Selectman Tuttle questioned if the property owned by Bob Gleason on Main Street could be used for a Garden.   Selectman Goodall states the location will need access to water and should be looked into for next spring.
Look into the town overseeing Peacock Beach and Swan Island

6.
The board decided the town should look into overseeing Peacock Beach and be pursued at a good speed, get the numbers, and make an official agenda item.  Look into the current operation and equipment.  The board believes Richmond can play a significant role in enticing people to go to Swan Island.  Selectman Batty feels working on a collaborative agreement between the state and town will bring people to Swan Island and the Town of Richmond.  
Economic and Community Development Marketing

7.
The need is to capitalize on Richmond.  Create a brochure, walking tours, expand on Peacock Beach, Swan Island, etc.  An early November proposal for a marketing plan will be developed.
Conservation Committee

8.
Selectman Goodall is progressing on the committee and has individuals interested in the committee.  This will be an ongoing effort.
Speeding 

9.
The Town Manager is currently addressing the issue and will be an ongoing effort.
Affordable road maintenance over the next few years.

10.
Asphalt prices have risen 250%, the Town should be proactive on the issue.  This will be an ongoing issue.
Improve phone system for outside callers

11.
The Town Manager will address this issue.
Review possibility of restricting parking (example one side no parking) also consider the need for handicap parking spaces on Main Street.

12.
On going issue, the Town has a current parking plan with proposed handicapped accessible parking.  Also the town will need to look at Weymouth Street.
Review possible changes to winter plowing and snow removal including street and sidewalks.

13.
Look into protocol for winter plowing, how, when is it done, priority for sidewalks and priority after a storm.
Establish flexible work schedules for town office staff to enable Saturday morning coverage.

14.
The Town Manager will work on this issue.
Update town ordinances.
15.
Underway with the Land Use Ordinance Committee.

Revise application instructions and format used by the Planning Board to process.
16.
Planning Board recently updated the application to reflect the Ordinance.
Apply for grant funds from state and other sources that will improve the waterfront park and harbor as indicated or as reported by the consultant report and recommended by the waterfront park and harbor committee.

17.
Currently in progress with the Waterfront Committee and Darryl Sterling.  Looking a State Bond Funds a current agenda item.
18.
Rail Trail walking/station-Potential in growth, will be on ongoing effort.
19.
Pleasant Street Sidewalks-Future agenda item
7.0 ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1
Review of Town Communications Policy – Burt Batty
Report from Town Manager and discussion of communication policy for town employees, boards and committees.
Any member should communicate to the media in a way that represents the opinion of the board or of the Town Manager depending on the topic.  This item will be table to a further date to unfinished business, while Selectman Batty and the Town Manager collect more information on the issue.



7.2
State Bond Funds for Riverfront Committees-Burt Batty
Discussion on plans on applying for the State Bond funds for riverfront communities and waterfront committee update.

Permanent restrooms, additional docks, shore stabilization, additional parking, evaluation of our mooring fields.  Boiled down to three items that the waterfront committee will be discussing next week, sanitation issue with permanent restroom and location, shoreline stabilization and parking .  If the town spends $300,000. would be responsible for $200,000. More monies available through CDBG funds and grants may be available.  

8.0
MISCELLANEOUS BUSINESS – ORAL & WRITTEN COMMUNICATIONS

8.1 
Public-None
    
 8.2 
Selectmen

Selectman Tuttle-received a complaint about the tax assessment, the resident hired an assessor with a different opinion, and was displeased with the treatment by Bob Gingras.  Town Manager explains that the resident’s next step is to file for an abatement after receiving his tax bill.  Should the selectmen not rule in favor of the abatement it would go to County Commissioner.  Also feels the air system for school is a big concern and would like the town being part of the issue.

Selectman Thompson-Same thoughts about school, questioned the Front Street sidewalks timeline.  Darryl Sterling responded that the precast’s will be delivered by the 15th and paved by September 27th.

Selectman Beckwith-Mention when leaving the lot of K&G hardware there is a dip in the road.  The Town Manager will contact MDOT.

Selectman Goodall-The heating assistance forum will be held Monday the 22nd at 6:00p.m. Joanne Choate along with Thomas Fortier will be discussing heating assistance programs, Dick Fortier of Efficiency Maine and Mike White will discuss other alternatives rather than oil.  Jim Edmond of K&G with be present with products that are available.  A “Day of Caring,” avenue to except funds for heating assistance and reaching out to Trustees of Trust Funds are alternative methods to benefit heating assistance.
    
 8.3 
Town Manager


Shucks and Hodgdon are working with the School to set up a work experience program.  Napa aggressive with Main Street building, book store and duplex are facades in progress.  Currently working on a Halloween Festival.  Website looks good and is currently up to date.  Public Works working on Bridge Street which is an enormous project.  The revaluation is wrapping up with hopes to set the mil rate on the 25th.   

    
 8.4 
Boards and Committees-None
9.0 
WARRANTS

     
9.1 
Request for action regarding all disbursement warrants.

Selectman Thompson made a motion to approve the warrant, Selectman Batty seconded, motion passed (5-0).
10.0
EXECUTIVE SESSION-1 M.R.S.A. §405(6)(E) Consultations with legal counsel.

Selectman Beckwith made a motion to move into E-Session, Selectman Thompson seconded, motion passed (5-0).

Discussion, no action taken.

Selectman Thompson made a motion to come out of E-Session, Selectman Batty seconded, motion passed (5-0).

11.0
ADJOURNMENT

Selectman Thompson made a motion to adjourn, Selectman Batty seconded, motion passed (5-0).
Seth Goodall, Chairman


David Thompson, Vice


Burt Batty


Rose Beckwith


Tracy Tuttle
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