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MINUTES
MEETING OF THE RICHMOND BOARD OF SELECTMEN
TOWN OFFICE CONFERENCE ROOM
6:00P.M.-WEDNESDAY, SEPTEMBER 2, 2010

CALL TO ORDER-6:00P.M.

Selectmen Present: Clarence Cummins, Rose Beckwith, Dan Dunton and Tracy Tuttle. Michelle
Snowden absent.

Others Present: Marian Anderson, Laurisa Loon and Don Houde

PLEDGE OF ALLEGIANCE

REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF AUGUST 25, 2010

Selectman Cummins made a motion to approve the minutes of August 25, 2010, Selectman
Beckwith seconded, motion passed (4-0).

APPOINTMENTS, RESIGNATION S, PROCLAMATIONS, RESOLUTIONS

PUBLIC HEARINGS, PRESENTATION

Selectman Dunton made a motion to take 10.0 Executive Session 1 M.R.S.A. 405 (6)(A)-
Personnel Matters out of order and discuss under 5.0, Selectman Cummins seconded motion
passed (4-0).

Dan Houde was present during Executive Session.

No action taken.

Selectman Beckwith made a motion to come out of Executive Session at 6:32p.m., Selectman
Dunton seconded, motion passed (4-0).

ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

6.1 Personnel Policy Update-Marian Anderson
Selectman discussion requested on updates to the Towns Personnel Policy

The Town Manager stated that Selectman Cummins comments were incorporated into
this updated version of the policy, and would like the board to review the policy
thoroughly. Once all changes have been incorporated she will need to post the policy



with the employees for ten days so they can review the policy. The biggest change is
the tobacco free work place which is different from the current smoke free policy.

7.0 ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1

7.2

7.3

74

The Old Goat Liquor License Renewal-Scott Mcintire
Selectman action requested to renew the liquor license for the Old Goat Restaurant

The Town Manager stated that she has spoken with the Police Chief, and he has no
issues with the liquor license being approved.

Selectman Beckwith made a motion to approve the liquor license, Selectman Dunton
seconded, motion passed (4-0).

E-911 Address Change
Selectman action requested to set a date for a workshop on a road name change.

Selectman Cummins would like to address our current E-911 ordinance for verbiage to
not allow road name changes. The Town Manager responded that she would inquire on
list serve as to language and then schedule a public hearing to amend the addressing
ordinance.

Richmond Sno-Rovers Request of Docks

Selectman discussion requested on the docks located behind the town garage.

The Town Manager stated that the snowmobile club would like the docks behind the
town garage. The docks are in bad repair. Selectman Dunton would like to make sure
we aren’t overstepping any precedents. Selectman Cummins added that we need a
statement they are accepted as is, the town is held exempt from liability with regards to
the docks.

Selectman Cummins made a motion to give the used docks to the Richmond sno rovers
with the stipulation they sign a document which states that they absolve the Town of
Richmond of any liability and accept the docks in the as is condition, Selectman Dunton
seconded, motion passed (4-0).

2010-2011 Assessors Return
Selectman action requested to sign the 2010-2011 Assessors Return.

Selectman Dunton made a motion to sign and accept the assessors return for tax
assessment, Selectman Beckwith seconded, motion passed (4-0).

8.0 MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS

8.1

Public-None



8.2

8.3

Selectmen

Dan Dunton questioned if the volunteer firefighters are employees of the town. The
Town manager replied that they are stipend employees and not considered employees,
there is insurance for volunteer fire fighters. Selectman Cummins questioned if they get
hurt do they have insurance. The Town Manager responded that they are covered
under workers compensation. The Selectman directed the Manager to have a
conversation with Andrew Pierce on this topic and explain the insurance policy.

Selectman Beckwith stated that the Summer Recreation account will be over budget.
The transportation charge of $3.00/mile. Also we cannot run public money through the
town, for the micro soccer program it is not a town run program. In the future we
could look at changing the Summer Recreation program to Richmond Recreation to
cover more programs.

Selectman Tuttle questioned if Judy Batty has been in to sign the library documents?
The Manager responded that it is holding up the release of the library, she needs to sign
the affidavit, Darryl is ready to apply for the grant we need ownership before December.

Selectman Cummins questioned if we want to respond to the RSU snowplowing bids?
The Town Manager stated she thought of giving Don Siviski a call on bartering by having
public works plow the school and waive some of the fees for charging on use of the
facilities.

Selectman Cummins added that he attended a meeting on the New Mills Dam with
reference to reopening the power plant at the dam. A division of Reed and Reed is
interested in a feasibility study, pay the owners a royalty fee, maintain dam, responsible
for repairs and maintenance, to sell electricity. The turbines are owned by the water
district and the dam is owned by three towns Gardiner, Litchfield and Richmond. "It was
alleged that the agreement was only for 10 years, and about now might revert back to
Gardiner. The Town of Richmond does not believe this is true and is not aware that
actually happened. It is to Richmond's benefit to remain owner of the dam, to have
control over Pleasant Pond. Selectman Cummins would like to see the documents on
ownership. The Town Manager stated they haven’t cashed the town’s check since 2008.

Selectman Cummins also question who is going to respond to Linda Dow. The Town
Manager responded that MMA is going to respond to Linda Dow the Town is exempt
and not liable, public parks are at your own risk.

Town Manager
e The board needs to look at long/short term goals.
e Dresden is available on the 16™ at 6:00p.m. for a joint workshop
e The October 6™ selectmen meeting is cancelled.



9.0

10.0

e |n reference to the Food Pantry-how involved and amount of energy do you
want to spend on it.

e  We received a $9,000.00 bill for having the wood chips removed from the
Holding Area.

e DEP did not approve the compactor that was put in place. Apparently we were
not aware that by putting in the compactor it would result in a violation.
Selectman Cummins added that he would like to see the users pay for the
holding area and not the tax payers we also need to add a commercial haulers
rate.

e We are also looking at inter-local agreements between towns.

WARRANTS

9.1 Request for action regarding all disbursement warrants

Selectman Beckwith made a motion to sign the warrant, Selectman Cummins seconded,
motion passed (4-0).

ADJOURNMENT

Selectman Beckwith made a motion to adjourn, Selectman Cummins seconded, motion passed
(4-0).



