
MINUTES 
6:30P.M. MEETING OF THE RICHMOND SELECTBOARD  

TOWN OFFICE CONFERENCE ROOM, WEDNESDAY, SEPTEMBER 14, 2016 
 

1.0 CALL TO ORDER 

Selectmen present: Robert Bodge, David Thompson, Gary Poulin, Ryan Chandler and O’Neil 

Laplante. 

Others present: Auditor, Fred Brewer; Town Manager, Janet Smith; Executive Assistant, Laurisa 

Loon, Sharon Woodward, Laurie Boucher and James Valley. 

2.0 PLEDGE OF ALLEGIANCE 
 

3.0 REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF AUGUST 31, 2016  

Selectman Thompson made a motion to approve the minutes with the amendment that under 

8.5 the word tournaments be replaced with BYOB application, Selectman Poulin seconded, 

motion passed, (5-0). 

4.0 APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS-None  

5.0 PUBLIC HEARINGS, PRESENTATION  

5.1 Public Hearing on the applications for a special amusement permit for the Railway 

Café and Old Goat. 

Selectman Thompson made a motion to move into public hearing, Selectman Chandler 

seconded, motion passed (5-0).  

Town Manager stated that a permit for live entertainment is needed for local 

establishments.  The town has never had an ordinance put into place.  The Railway Café 

and Old Goat have approved liquor licenses which indicate they will be providing live 

entertainment.  In addition to the liquor license a special amusement permit is also 

needed.  This permit follows their liquor license which is reviewed on an annual basis.    

The Town currently does not have an ordinance regarding special amusement permits.  

This will be addressed at our next special town meeting.   After speaking with legal 

counsel it was the recommendation to have the special permit placed for 

approval/disapproval.     

Selectman Thomson made a motion to come out of public hearing, Selectman Chandler 

seconded, motion passed (5-0). 

5.2 Recognition of Hunter Brook Curtis for reaching Scouting’s highest award, Eagle Scout 

The Manager stated she received a letter from the committee chair requesting a letter 

of congratulations on his achievements. They plan on having an Eagle Court of Honor 

and at that time present him with the congratulatory letters on September 23.   

Selectman Thompson made a motion to sign the letter, Selectman Poulin seconded, 

motion passed (5-0).  



5.3 Auditor Presentation on the 2015/16 Audit 

Fred Brewer stated there are two new schedules in the back of the audit report.  These 

show that the town complies with the pension standards that went into effect last year 

to show a 10-year trend, we are 2 years out now.  

On page 32 shows the unappropriated fund balance, we started at 1.3 million.  $330,000 

went into surplus from accounts underspent and revenue under budgeted.  We are now 

at 1.6 million in surplus which is about 2 ½ months of expenses.  

  On page 26 is the MainePers information.  

On page 25 shows the outstanding debt at the end of June 3. The town is paying down 

debt rapidly.  

On page 24 property taxes outline the assessed value and mil rate collection.  The rate is 

at 95.15%. 

On page 22 are deposits, investments and risk to cash on more than $250,000.  In the 

bank we had 2.3 million exposed to credit risk the bank realized this and they were 

going to pledge assets that get paid to the town if they go under. The Town Manager 

stated the town receives a letter every 3 months from the bank with this guarantee.  

Note B indicates accounts over drafted which is minor mainly due to rounding the 

figures and the General Assistance budget.    

The Manager stated that Laurie deals with budget on a daily basis and is very diligent 

and the department heads make sure funds are being used appropriately and staying 

within their budgets.  

6.0 ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS 

6.1 Town Office Hours discussion 

Selectman Thompson said he received a comments from several constituents about the 

office hours and feels even though its only 10% unhappy with the hours it’s our job as 

selectmen to try to serve every ones needs.  In addition, there are a lot of holidays that 

fall onto Mondays.  Changing the hours from Tuesday through Friday would keep the 

office open more.   The Manager replied that if the holiday lands on a Friday, Saturday 

or Sunday they have been taking floating holidays and keeping the office open. 

Selectman Thompson would like the board to consider a four-day work week from 

Tuesday to Friday, post ahead of time to get feedback from the residents and then if 

there is not a lot of opposition start January 1, Selectman Poulin seconded, discussion; 

the Manager asked when would the cut off day would be for responses from the public.  

Selectman Chandler stated that we have received feedback from the survey at elections, 

this has been an action item several times on the agenda and no one has come forward, 

we are always going to have unhappy people, this is not appropriate to put staff through 

over and over.  James Valley replied that he feels the office has received appropriate 

feedback from the number of surveys from the election.  Laurie stated that using 



floating holidays means the other front office person is left by themselves more often.  

Selectman Bodge stated he feels we should leave it alone or open it back up five days a 

week.  Selectman Laplante called for a vote, motion failed (2-3). Selectman Bodge made 

a motion to revert to the original personnel policy and have the holidays used as 

written, Selectman Thompson seconded, motion passed (5-0).  Selectman Bodge would 

like to see a “ how are we doing survey”, the manager replied its slated for our 

November newsletter.  

6.2 Cable Franchise Committee 

  The board set the public hearing for October 12 at 6:00p.m.  

7.0 ADMINISTRATIVE ITEMS-SELECTMEN DISCUSSION ITEMS-None 

8.0 ADMINISTRATIVE ITEMS-SELECTMAN ACTION ITEMS 

8.1 Act on Old Goat Liquor License Renewal 

Selectman Bodge made a motion to accept the renewal application, Selectman Chandler 

seconded, motion passed (4-0-1). Selectman Thompson abstained from vote, absent 

during voting.  

8.2 Act on designation for MMA voting delegate  

Selectman Bodge made a motion to allow Janet Smith to be the voting delegate, 

Selectman Chandler seconded, motion passed (4-0-1). Selectman Thompson abstained 

from vote, absent during voting.  

8.3 Act on acceptance of the Safety Grant Scholarship for the Fire Department 

Selectman Poulin made a motion to accept the grant for the Fire Department, 

Selectman Bodge seconded, motion passed (5-0). 

8.4 Act on applications for amusement permits for the Old Goat and Railway Café 

Selectman Bodge made a motion to grant the permits to comply with the State Rules, 

Selectman Chandler seconded, motion passed, (5-0).  

8.5 Act on Policy on Treasurer’s Disbursement Warrants for State Fees 

Selectman Chandler made a motion to accept the Treasurer’s Disbursement Warrants 

for State Fees for anyone of the municipals officers to sign, Selectman Thompson 

seconded motion passed, (5-0).  

8.6 Act on Policy Treasurer’s Disbursement Warrants for Wages and Benefits 

Selectman Bodge made a motion to accept the Treasurer’s Disbursement Warrants for 

Wages and Benefits for anyone of the Selectmen to sign, Selectman Poulin seconded, 

motion passed (5-0).  

8.7 Act on funding from Bessie Brooks Trust 



They came to the board at a previous meeting looking to apply for a grant for a senior 

healthy living program the grant was approved and they received a check for $1,000 to 

the Town of Richmond for the program.  

Selectman Thompson made a motion to accept the funds for the Senior Healthy Living 

program, Selectman Poulin seconded, motion passed (5-0).  

8.8 Main Street Fuel Bid  

Main Street Fuel submitted prices for oil and propane for the 2016/17 at $1.749/gallon 

and $1.999 per gallon these are fixed prices through April 2017, it’s a savings of $.50 and 

$.18 cents.  Selectman Thompson made a motion to accept the bid, Selectman Chandler 

seconded, motion passed (5-0).  

9.0 ASSESSOR ITEMS-BUSINES 

9.1 Act on setting the Mil Rate for the 2016/2017 Fiscal Year 

The Town Manager is recommending the $19.15 mil rate which puts the overlay at 

1.55% it can be from 0 to 5%, the overlay helps with taxes not collected, cash flow and 

pays for abatements, the overlay amount is $81,101.47. If there are no abatements then 

that amount goes into the undesignated fund balance.  This is the mil rate that was 

estimated at town meeting. At town meeting time if the RSU stayed with a flat budget 

we were looking at coming in under.  The RSU is 6.12% higher.  The assessment went up 

on what we have to pay them, even though we brought our revenues up and brought 

the municipal budget down we are not able to make up the 6.12% addition. Residents 

are looking at an extra $45 for every $100,000 worth of value.  The Manager stated that 

we also had an increase on the homestead exemption and the amount of 

reimbursement we receive.  Selectman Laplante is distraught with the RSU’s budget and 

would like to look into withdrawal from the RSU.   The $400,000 is eight teachers, which 

averages 1 teacher per school.  Selectman Laplante would like to talk with Wiscasset on 

their process of withdrawal.  Selectman Chandler added that since their withdrawal 

taxes in Wiscasset have doubled. Selectman Laplante added that the town has no 

control over the school budget, we are just sent a bill. Selectman Poulin agrees to 

explore the process. Selectman Laplante added that we weren’t previously part of a 

school district so we don’t need a 2/3 majority vote to withdraw.  

Selectman Chandler questioned why we are not going with a $19.00 mil rate if it’s 

because of the overlay.  The Manager replied that is what she is suggesting.  The $19.15 

mil rate gives the town a comfortable overlay.  Selectman Thompson asked why the TIF 

budget has increased this year.  The Manager replied that the Pipeline TIF is a static 

value of $8,000,000.  The Downtown TIF is the difference between the current valuation 

of the downtown and the original value when first placed into a TIF.  The TIF budget 

revolves around the mil rate.    

Selectman Thompson made a motion to set the mil rate at $19.15, Selectman Bodge 

seconded, motion passed (4-1) Selectman Laplante opposed.  Selectman Chandler noted 

that the municipal budget went down $8,042.  



10.0 BOARD OF TRUSTEES BUSINESS-None 

11.0 MISCELLANEOUS BUSINEWSS-ORAL & WRITTEN COMMUNICATIONS  

11.1 Town Manager 

DOT is planning to start bridge work on the Langdon Road on October 3.  They had an 

emergency in Benton which pushed this project out further.  DOT will be starting on the 

Beedle Road overpass September 19 and completed by November 4 with one way 

alternating traffic.   

Public Works will be on the Langdon Road replacing cross culverts, there will be some 

delays.  This information will be put on Facebook.   

Peacock Beach will be closed tomorrow night for the season.   

The Cobbosee Watershed agenda and minutes from their previous meeting are in the 

Box.  

The letter the board approved to DOT and the Federal Railroad Commission has been 

received.  Representative Brian Hobart has been in contact with DOT. Internal 

discussions have begun with hopes a plan will be formulated.  

I came across a memo from Detective Laplante from 2007 in regards to the blue laws 

and liquor enforcement in Richmond.  In January 2005 an owner of an establishment 

asked the town to repeal and allow consumption of liquor on site on Sundays.  The 

board agreed to place it on a special town meeting warrant.  The special town meeting 

was held in February of 2005 with an article to authorize the Sunday sale and it was 

done on open town floor and passed by a show of hands.  However, the Liquor 

Enforcement/Secretary of State does not acknowledge this because it needed to be 

signed by a petition, it can’t be submitted by the municipal officers, there is exact 

wording that the State Statue allows, and voting must be conducted by secret ballot by 

a referendum vote. Liquor Enforcement is in the process of fixing their files, we are not 

the only town they are seeing who doesn’t have an actual vote.  Since there was a town 

meeting vote that approved the sale on Sunday there is not an immediate need and the 

businesses can run as they have been.  But they will need to start the process for a 

referendum vote so the appropriate paperwork can be filed with the State.  I will be 

talking with establishments about the process.   

11.3 Selectmen 

Selectman Laplante stated that he would be making some unofficial inquiries regarding 

withdrawal from the RSU #2. 

 11.4 Boards and Committees: Cobbossee Watershed District minutes.  

12.0 WARRANT 

 12.1 Request for action regarding all disbursement warrants 



Selectman Thompson made a motion to approve the warrant, Selectman Chandler 

seconded, motion passed (5-0). 

13.0 EXECUTIVE SESSION 1 M.R.S.A. 405 (6)(A)-Personnel Town Manager Valuation 

Selectman Bodge made a motion to move into Executive Session at 8:45p.m. pursuant to 1 

M.R.S.A. 405 (6)(A)-Personnel Town Manager Valuation, Selectman Chandler seconded, motion 

passed (5-0). 

No action taken. 

Selectman Thompson made a motion to come out of Executive Session at 9:28p.m., Selectman 

Chandler seconded, motion passed (5-0). 

Selectman Thompson made a motion to approve the negotiated agreement on the Town 

Manager salary increase for fiscal year 16/17 to $68,200 and contract extension, Selectman 

Chandler seconded, motion passed (5-0).  

14.0 ADJOURNMENT 

Selectman Chandler made a motion to adjourn, Selectman Thompson seconded, motion passed 

(5-0).  

 


