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MINUTES
5:00P.M. MEETING OF THE RICHMOND SELECTBOARD
TOWN OFFICE CONFERENCE ROOM, WEDNESDAY, SEPTEMBER 16, 2015

CALL TO ORDER

Present: David Thompson, Gary Poulin, Peter Warner and O’Neil Laplante.

Others present: Town Manager, Janet Smith and Executive Assistant, Laurisa Loon. Paul Adams,
Shawn Pierce.

PLEDGE OF ALLEGIANCE
REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF SEPTEMBER 9, 2015

Selectman Thompson made a motion to approve the minutes of September 9, 2015, Selectman
Laplante seconded, motion passed (4-0).

APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS

4.1 Appointment of Scott MacMaster and Shawn Pierce to the Ambulance Advisory
Board.

Selectman Thompson made a motion to appoint Scott MacMaster and Shawn Pierce to
the Ambulance Advisory Board, Selectman Laplante seconded, motion passed (4-0).

4.2 Resignation of Mike Averell from the Richmond Fire Department

The members are to have a special election by secret ballot to elect the Chiefs. Then
those nominated will be brought to the board for approval. Mike Averill’s term expires
in 2016. Then all three chiefs are up for election. We currently have two Captains, 14
firefighters and 1 junior. We have 3 full time prospects and 2 junior prospects.

Selectman Warner would like to see parting interviews with all the resignations.

Selectman Thompson made a motion to except the resignation with regret, Selectman
Poulin seconded, motion passed (4-0).

4.3 Steve Musica to the New Mills Dam Committee

Selectman Thompson made a motion to appoint Steve Musica to the New Mills Dam
Committee, Selectman Poulin, seconded, motion passed (4-0).

PUBLIC HEARINGS, PRESENTATION-None
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS
6.1 Boundary Line and Use Agreement: For public access to the Kennebec

The Town Manager stated that the Town Attorney reviewed the agreement and the
initial comments that we were concerned with have been addressed. The plan
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references the correct tax maps, all 9 questions that the towns attorney had have been
incorporated into this agreement.

Selectman Thompson made a motion to approve the agreement, Selectman Poulin
seconded, motion passed (4-0).

ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1 Review of August Financials
Information only.

ASSESSOR ITEMS-BUSINESS

8.1 2015 Tax Commitment

The Town Manager provided 5 different possible mil rates ranging from 18.60 to 18.90.
After much discussion, Selectman Thompson made a motion to go with the 18.70 mil
rate which is down 3.3% from 19.30, Selectman Laplante seconded, motion passed (4-
0). Selectman Warner commented he would have liked to have gone with the 18.65 mil
rate.

8.2 Assessors Return: 2015/16 Sagadahoc County Tax Assessment

Selectman Thompson made a motion to sign the Assessor’s Return, Selectman Laplante
seconded, motion passed (4-0). Selectman Thompson would like to follow up on the
Town of Madison using the County Sheriff more often and any other towns that may
have similar agreements.

BOARD OF TRUSTEES BUSINESS
9.1 Review of August Financials
Information only
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS
10.1  Public
None
10.2 Town Manager

MDOT stated that the parking lot has been graded, 4-5 parking spots, a kiosk with
panels, 3 sheltered areas with picnic tables, a gravel path to the river with a sitting area,
and a sign. It should be late fall when it is complete with a grand opening in the Spring.

The Manager stated that she gave the Fiscal Capacity and Capital Investment Plan to
Selectman Laplante and Selectman Warner to review.

The Manager stated that the monthly update from Community and Business Director is
also in their packet.



We have moved forward with fixing the pump out area. Allan contact electrician
generator and pump station.

The Manager stated that Jane Hubert of Pittston contacted her. Their contract is up in
October, she wants to start looking at continuing with our next agreement. The
Manager stated that we have a spread sheet on how much bulky waste has been
brought in to see what type of increase we have.

10.3 Selectmen

Selectman Laplante stated that he would like to attend a meeting in Portland on solar
power projects to get ideas on how to make municipal buildings more energy efficient.

Selectman Warner stated that the light sensor on the street lamps is gray and clouded
over. He would like to see if we can put a clear lens on or a timer.

11.0 WARRANT
11.1 Request for action regarding all disbursement warrants.

Selectman Thompson made a motion to sign the warrant, Selectman Laplante seconded,
motion passed (4-0).

12.0 EXECUTIVE SESSION 1 M.R.S.A. 405 (6)(F)-CONFIDENTIAL RECORDS

Selectman Laplante made a motion to go into Executive Session at 6:37p.m., Selectman Poulin
seconded, motion passed (4-0).

No action taken.

Selectman Poulin made a motion to come out of Executive Session at 6:41p.m., Selectman
Laplante seconded, motion passed (4-0).

Selectman Laplante made a motion to grant the hardship abatement, Selectman Poulin
seconded, motion passed (4-0).



