MINUTES

MEETING OF THE RICHMOND BOARD OF SELECTMEN

TOWN OFFICE CONFERENCE ROOM

6:00P.M.-WEDNESDAY, APRIL 21, 2010

1.0 CALL TO ORDER

Selectmen Present: Michelle Snowden, Clarence Cummins, David Thompson, Rose Beckwith, and Tracy Tuttle
Others Present: Jim Goodall, Ron Hunt, Marian Anderson, and Laurisa Loon

2.0 PLEDGE OF ALLEGIANCE

3.0 REQUEST TO APPROVE BOARD OF SELECTMEN MINUTES OF APRIL 7, 2010

Selectman Tuttle made  a motion to approve the minutes, Selectman Snowden seconded, board discussion, Selectman Cummins would like to amend the minutes section 5.2 the word (lease to least), motion passed (4-0-1), Selectman Cummins abstained.

4.0
APPOINTMENTS, RESIGNATIONS, PROCLAMATIONS, RESOLUTIONS-None

5.0
PUBLIC HEARINGS PRESENTATION

5.3
Peacock Beach-Rose Beckwith/Ron Hunt

Selectman discussion on the status of Peacock Beach.

The State money for Peacock Beach has been reallocated.  The state can offer the town a lease agreement for the town to maintain and operate the park: open and close the gate, maintain two vault toilets and mowing.  They have had success in the past with volunteers helping maintain the beach.  The beach usually brought in $5-10,000 a year in estimated revenues.  The current infrastructure is in very good condition, the beach faired through the winter.  The grass will need to be mowed soon and usually every week.  Police officers in the past have assisted in closing the gate.  The town has been assisting unofficially for a number of years.  The long term lease has certain provisions that stipulate it would be used for recreational and educational purposes and also needs to be open to the public not just residents.   Chairman Thompson questioned what the time interval is on cleaning the restrooms?  Ron Hunt stated they are sanitized once a day it takes about 10-15 minutes to clean.  Chairman Thompson questioned when were the toilets pumped last?  Ron Hunt stated that they will be pumped this spring.  Chairman Thompson questioned if there would be possible liabilities?  The Town Manager stated it would be covered under MMA insurance with a the lease.  Ron Hunt stated that it would need a procurement of at least $1,000,000 an incident. There would be a John Deer mower, weed wacker’s, and a hand mower that goes with the lease the town would be responsible for the maintenance on the equipment.  
6.0
ADMINISTRATIVE ITEMS-UNFINISHED BUSINESS

6.1
CPRC Quote for the Holding Area-Town Manager

Selectman discussion on the CPRC quote on recycled demo wood.

The Town Manager stated that she does not yet have any numbers, and is trying to get a hold of Steel One.

6.2
Richmond Holding Area-Town Manager

Selectman discussion on increase of holding area fees and extension of hours.

The Town Manager has had many request for the holding area to be opened a day during the week and would like the board to consider having a day during the week to opened instead of the usual Sunday.  A possibility would be on Wednesday afternoon’s using public works.  Selectman Thompson said he watched the compactor work, glad to see it is secure.  Karen from Pine Tree will be there Saturday 9-3. The Town Manager stated that Corey of Handy Man Plus will get us the cost on building a cover for the compactor.  Chairman Thompson would like to see a comparison on how other towns fund their holding areas. Selectman Tuttle would like to see commercial haulers pay higher rates and increase the holding fees to 15 for resident 20 for Dresden, 25 for commercial. 
7.0
ADMINISTRATIVE ITEMS-NEW BUSINESS

7.1
Street Excavation Policy-Manager

Selectman discussion on the proposed Street Excavation Policy.

The Town Manager stated she would like the board to review the policy and cross out and/or amend the document and review at a later date.  
8.0
MISCELLANEOUS BUSINESS-ORAL & WRITTEN COMMUNICATIONS
8.1
Public-None

8.2
Selectman
Selectman Tuttle would like to see speed bumps/signage around Kimball Street. The Town Manager stated she has asked the police to run more detail in the area.

Also is there a possibility of having a park attendant? The Town Manager put an email out to Pam Parker on the grant that paid for the past attendant. Also an officer will have a key to lock the bathroom.

Selectman Beckwith stated that she does not think Peacock Beach needs to be staffed, and the town needs to be proactive with the milfoil.

8.3
Town Manager

Received bids for audit, one firm made a visit to review books, talk with staff and was present here for the opening.  The bids were between $10-14000.  


8.4
Boards and Committees-None

9.0
WARRANTS


9.1
Request for action regarding all disbursement warrants.

Selectman Snowden made a motion to approve the warrant, Selectman Cummins seconded, motion passed (5-0).

The board moved into a Budget Workshop

Selectman Snowden made a motion to approve the budget, Selectman Cummins seconded, motion passed (5-0).

10.0
ADJOURNMENT

Selectman Tuttle made a motion to adjourn at 7:35p.m., Selectman Snowden seconded, motion passed (5-0).
Respectfully Submitted By:___________________________________





Laurisa Loon

